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Introduction

TheHigh SpringsCommunityRedevelopmengency(CRA) is a public entity createdoy the
City of High Springsin December1986to implementthe communityredevelopmenactivitiesoutlined
underChapterl63, Florida StatutesThe CRA Boardis composef the electedCity Commissionerand
may alsoincludetwo appointectitizens Eachyear,the boardelectsa Chairanda Vice Chair.In 2014,
theboardhiredanexecutivedirectorto managehe CRA. Currently,the ExecutiveDirectoris Amanda

Rodriguez.

Throughoults existencethe High SpringsCommunityRedevelopmerDistrict hasbeenserved
by the RedevelopmerPlan. The CRA Planservesasa primaryguidefor all CRA activities.This Plan
supersedeandreplacegheearlierversionof the High SpringsCommunityRedevelopmernPlanto expire
in December2016andwill remainin effectthroughfiscal year2030-31 uponsatisfactoryreviewin
fiscalyear201819 by the AlachuaCountyBoardof Commissiones, reviewrequirementarefoundin
AppendixC; it buildson previousefforts by identifying the Vision for the Redevelopmenistrict anda
seriesof objectivesto helpachievethis vision. Eachobjectiveis supportedy a seriesof redevelopment

initiativeswhich providestrategiegor implementingthe objective.

TheHigh SpringsCommunityRedevelopmerPlanis intendedo serveasaframeworkfor
guidinginvestmenteconomiadevelopmentandredevelopmenof the High SpringsCommunity
RedevebpmentDistrict overthe next15 years.This Planidentifiesredevelopmenbbjectivesjnitiatives,
andcapitalprojectsthatmaybe undertakero reverseblightedconditionswithin the Redevelopment
District. This planaddressesisioningaswell asstrategiedor financing,implementabn, management,
administrationandsustainability Thesestrategiesvill continueto berefinedastheyareimplemented.
While basedn the mostaccuratedataavailableat thetime this planwascreatedthe variousstrategies
andcostsidentifiedin this Planwill requireadditionalstudyandactionby the High SpringsCRA as

specificprojectsareinitiated, refined,andimplemented.
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About High Springsandthe CRA District

Thecity of High Springsis locatedin northwestAlachuaCounty.Our communityis hometo the
a r elargestspring,andit is gatewayto thecrystalclearspringsthatdrawvisitorsfor swimming,
snorkeling scubadiving, canoeingandexploring. The Alachua CountyLibrary District operates branch
library in the CRA District thatserveghe community.Otherattractiondocatedwithin the District include
the Old Train Depot,Old SchoolMuseumandCommunityCenter,anda variety of restaurantandshops.
High Springshasa populationof 5,442 anda MedianHouseholdncomeof $53,295(Source20092013
AmericanCommunitySurvey5-Year Estimates)Demographicsvithin the CRA District areunavailable

butareconsistentvith theentirecity.
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Mission

Themissionof the CRA is to bring aboutthe economicrevitalizationof anestablishedarget
District, to createa re-investmenenvironmenthatattractsprivateinvestorsinto the District, to promote
improvementavithin theredevelopmenbistrict throughrenovationandrestoraion of buildings,aswell
asthroughnewconstructionThe missionis alsoto acquirethe funding necessaryo makethe
infrastructuramprovementsecessaryo attractinvestmentollarsandimprovethe assessethxabke
valueof district propertiesandto assisthe Chambeiof CommerceandHigh Springsmerchantsn their

effortsto marketHigh SpringsCRA District businesses.

Vision

High SpringsCommunityRedevelopmenbistrict playsanessentiatole in thevitality and
succes®f High Springsasa whole. As the centerof entertainmentgcommerceandcivic activities,the
District representtheidentity of High Springsto thelocal community,AlachuaCounty,Florida,andthe
world. The CRA is committedto improvingthe quality of life for all citizensof the High Springs
Redevelopmenbistrict; allowing for a dynamicanddiversecommunitywherepeopleof all ages,
ethnicities, andincomeshaveopportunitiego find quality housingjobs,goods servicesandcultural
amenitiesThroughcreativity,innovation,hardwork, andpersistencéhe CRA will bring redevelopment
andreinvestmento the communityof High Springsthroughsocially,economically andenvironmentally
sustainablenethodsjn orderto help createa beautifulandvibrantdistrict which reflectsthe assetand

thecharactenf the City aswhole.
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Boundarieof the RedevelopmerDistrict

Figurel presentshe aerialview of the boundarie®f the existingHigh SpringsCommunity
RedeveloprantDistrict. A legaldescriptionof the District, alongwith additionalmapsof the High

SpringsRedevelopmenbistrict, canbefoundin AppendixA of this document.
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RedevelopmerDbjectivesandlinitiatives

Objectivei CommercialActivity andEconomicDevelopment

Historically, the CRA District wasthe centralhubfor businessctivity within the City of High
Springs.As wasthe casen manysmallcities, High Spiings struggledio competan anincreasingly
globaleconomyastransit,professionalretail, industrial,andcommercialusedeft the city. Today,while
the RedevelopmerDistrict still faceschallengesHigh Springshasseenmanypositiveadvancementand
changesndis pursuingmanyexcitingopportunitiesandsmartgrowth. High Springsis hometo
numerougestaurantsgntertainmenbpportunitiespusinessegndprofessionabffices. The District is
strivingto becomeatruly diversemixed-usedistrict thatoffersa blendof traditionalsmalltown

attractionsprofessionabffices,andworld classdining.

TheCRA will pursueincreaseccommercialactivity andeconomicdevelopmenin orderto grow
existingbusinesseandattractnewbusines®pportunites,increaseemploymentevels,raisethetax base,
andimprovethe standardf living within the Redevelopmenbistrict. The CRA will alsoencourage
investmenin humancapitalthroughworkforcedevelopmentspecializedraining,andeducational
programsUltimately, the goal of redevelopmernis for the CRA District to becomea thriving commercial
districtthroughthe C R A énsgouragemerdf privateinvestmenin industryandreal estateandthe
eliminationof bureaucratibarriersto both public andprivate investmentThe CRA will pursueanactive
rolein economiadevelopmentCRA supportedactivitieswill includebothtraditionaleconomic

developmenaswell asopportunitiedor emergingechnologyandindustries.
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CommercialActivity andEconomicDevelopmentnitiatives

Continueto supportthe Main Streetbusinesslistrict, the traditionalhubof High Springscommerce

andactivity. Simultaneouslysupportemergingcommercialindmixeduse.

Supporta mixture of usesandbusinessypes,includingoffice, retail, entertainmentservice,

professionaletc. Encouragea wide arrayof commercialopportunitiesat a variety of scales.

Acquire property,engagen real estatedevelopmentor otherwiseassistin the redevéopmentof

commercial/nonresidentialtes.

Encourageewdevelopmenandinfill redevelopmentWhereappropriatesupportreuseof existing

structuresandbetterutilization of upperstories particularlyin the Main Streetbusinesglistrict.

Identify vacantandunderutilizedpropertieghathavethe greatespotentialandviability for
commercial/industriatedevelopmentndwork to bring thesepropertiegnto activeuse.The CRA
canestablishavariety of programsandtoolsto encourageeinvestmenat suchsites.This may
includesupportto resolverelatedissueqfor examplejnfrastructureor environmentalwhich may

impactthecommercialviability of a property.

Encourageyreenbuilding techniquesn all commercialdevelopment.

AssesgheCity oLandDevelopmenCodeandotherrelevantregulationgo determindf regulatory
or procedurachangesvould helpbetterfacilitate commercialor mixed-usegoals.Coordinatewith
the City asneededo facilitateincreasedevelsof commerciainfill/redevelopmentandappropriate

regulatorypoliciesandprocedures.
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Assistwith incentives facadegrants,infrastructurecosts Jandassemblydisposition,andothermeans

to encouragejuality commerciadevelopment.

Identify andprovideproperincentivesto retainexistingbusinesseandattractnewofferingsin order
to encouragelesiredmix of nonresidentialisessuchasoffice, retail, entertainmentservice,
professionalassemblyandproduction etc.) Incentivesmayincludeitemssuchas:facadegrarts,
infrastructurecostsJandassemblydisposition,andothermeango encouragejuality commercial

developmenandhigh quality designandconstructiorpractices.

Marketthe RedevelopmerDistrict to retainexistingbusinessesttractnewinvestmentand
reestablishhe district asthe centerof commercialactivity in High Springs.Recognizinghatthe
District playsauniquerolein theHigh S p r i avegad ddmmercialactivity, promoteconnectivity

andcollaborationwith institutionsof higherlearring, local businessncubatorsandotherpartners.

Supportpublic/public,public/private andotherpartnershipsSeekopportunitiego collaboratewith
organizationsuchasthe Chambetof Commercethe University of Florida, SantaFe College the

City of High Springs,AlachuaCounty,the privatesector non-profit organizationsandothers.

Assesgegulatoryprocedureandpolicies(suchastheC i t Gothgrehensiv®lan Land
DevelopmentCode,developmenteview processetc.)to identify potentialinconsistenciebetween
thesepolicies/procedureandthe goal of stimulatingnewinvestmentredevelopmenipr economic
developmenwithin the RedevelopmerDistrict. The CRA shouldcoordinatewith the City andother

bodiesasappropriateo identify andresolveany suchimpedimentdo redevelopment.

Pursueeconomiadevelopmeninitiatives. This mayinclude(butis notlimited to) property

acquisition Jandassemblyinfrastuctureimprovementseconomiadevelopmenfinancing,job
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creation/retentiorhusinessetention/expansiorsmallbusinesslevelopmentmicro-lending,real

estatedevelopmentmarketing,andthe useof incentivesto attractthe desiredform of development.

SupporttraditionaleconomicdevelopmentAdditionally, encouragénnovationandentrepreneurship
anddevelopassistancéechniquedo attractnewbusinessandretainexistingbusinessesStrategies
mayinclude(butarenotlimited to) loans,grants,and othermeasureso supportentrepreneurship,
growthto existingbusinesseandincreasedusinessnnovationastheleadingforcesin thelocal

economy.

Supporithe developmenbf knowledgeandinnovativetechnologiesstoolsto produceeconomic
benefts. Cultivateanenvironmenthatnurturesall phase®f innovation,businesgrowth,and

entrepreneurshipncluding conceptiondevelopmentproduction/manufacturinggtc.

Maintaininventoryandknowledgeof vacantiandsandbuildingsto accommodatéuture

development.

Encouragevorkforcedevelopmenandthe diversificationof employmenopportunitiesWork with
industryto supportandencouraggob retention job creationjob training,andworkforce
developmentEncourageeommercial office, andmixed-usedevelopmentandresidential

developmento supportthesetypesof uses.

Supportmarketingacrossavariety of venuesandmediato attracttalentandindustryto the

Redevelopmenbistrict.

Assistwith theacquisition demolition,andredevelopmentf propertiesn the Redevelopment

District. Assistasneededvith hardandsoft costs regulatorycoordinationandinfrastructure
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improvementsandothertasksasneededSupportredevelopmenin orderto provide mixed-use,

commercial office, residentialmanufacturing/industriapublic spaceandotheruses.

Continueto developimplement,monitor,andimprovedevelopmenincentiveprogramdor all types,
scalesandintensitiesof redevelopmenprojects Incentiveprogramscanhelp defraythe costsof

developmenandencouragehekinds of developmenthatwill transformthe RedevelopmenbDistrict
into thecommunityenvisionedn this plan.Incentivesmayinclude,butarenotlimited to: realestate

cosk, andassistancavith infrastructurecosts.

Supportlinked infrastructure Fosterincreaseatollaborationwith utility companiesCity of High
SpringsPublicWorks,andotheragenciesby coordinatingooth strategicplanningandcapital
infrastructureimprovementsThe costsof newdevelopmenbr redevelopmentanbereducedor

privatedevelopersthusencouragingrivatesectorinvestmentwithin the Redevelopmerbistrict.

Eliminatebarriersto economicdevelopmenin orderto supportthe creation retention,andexpansion
of jobsandbusinesseandbusinessecruitmentandboth smallandlargebusinessievelopment

within the Redevelopmenbistrict.
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Objectivei Public InfrastructureParks,andPublicSpaces

Like manyoldersmallcities,High Springsfacesissuesuchasaginginfrastructureandservice
upgradeshatwill be neededo accommodatifill, redevelopmentandnewbusines®pportunities.
Infrastructireimprovementsanbefacilitatedby increasedoordinationand/orparticipationin new
partnershipsvith the City of High SpringsPublicWorks Departmentthe utility providers,andother
applicableorganizationsUtilization of technologiesandcoordiration of strategigplanningacross
multiple departmentandagenciewill alsoassistin achievingandoptimizinginfrastructure

improvements.

PublicInfrastructureParks,andPublic Spacednitiatives

EncourageandassistDistrictwide infrastructureandutilities improvementsWhenevelpossible such
improvementshouldbe coordinatedwvith boththe public andthe privatesectorsinitiatives may
includeupgradedgo existinginfrastructuresuchas(thoughnot limited to) water,wastewaterstorm
water,gas,electricity, high-speeccommunicationdjghting, roadwayssidewalks curbandgutter,

anddrainage.

Build strongerrelationshipswith utility providersandpursuecoordinationof strategicplansand

capitalimprovementsvith all public andprivate utilities.

Work with boththe public andprivatesectordo addres«known deficienciesandto solveexisting
problems.Coordinatewith PublicWorks, utility providers,andothergovernmentgenciego link
strategigplanningandto facilitate upgradesindcapitalimprovementdetweermmultiple agenciesn

orderto sharecostsandprovidemaximumimpactto the District.
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Provideor assistwith all aspect®f streetscapeomponentslf public or privateroadway
improvementsareplannedthe CRA shouldconsder fundingtheincrementaktostassociatedvith

implementingdecorativestreetscapesndupgradedstreetfurniture.

Supportco-locationof public facilities andinfrastructureandconsidemworking towardsco-location

of publicfacilities in orderto savecostsandtakeadvantagef limited resourcegor suchfacilities.

Evaluatea variety of factorswhendeterminingwhich infrastructureprojectsto pursue The CRA may
potentiallygive priority to infrastructuramprovementsn locationsthatarealsoexperiencingther
public or privatereinvestmentCollaborationmay helpto reduceoverallcostsandgeneratea larger

impactto thecommunityonceall projectsarecomplete.

Supportpaving,resurfacingandreconstructiorof roadwaysandcoordinatewith Public Worksand
the FloridaDepartmenbf Transportatiorio facilitate suchprojectswithin the Redevelopment

District.

Supportthe developmenandredevelopmenbdf newandexistingparks,communitycentersand
public spaceshroughouthe District. Coordinateandpartnerwith High SpringsParksand
Recreationpthergovernmentigenciescommunitynonprofits,andprivatedonorsto createplacesfor

residentsaindvisitorsto meet,socialize learn,etc.

Increasemulti-modalmobility by encouragingsidewalks bike lanes rail trails, bike racks,etc.
Coordinatewith the PublicWorks Departmenandothergroupsin orderto facilitatethese

improvements.

Extendandenhanceike pathsto connecto public facilities andencouragénstallaion of trails

throughouthe CRA District.
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Objectivei Housing

A residentiabases importantto the vitality of anycity; it is akey supportfor boththe business
communityandthe charactewof thecity center.The CRA will work to supportsafe,well- designedhigh-
quality housingthroughouthe Redevelopmeristrict. The CRA will alsowork to encouraga diverse
housingstockthatprovideslivable, quality optionsfor rentersandhomeownerstall price points.The
CRAwill supportawide diversity of housingopportunitie§includinginfill housingmixed-use
developmentsinglefamily homes multi-family developmentseniorhousingetc.)in orderto encourage
reinvestmenin existingneighborhoodandto supportresidentialoptionsthroughouthe High Springs

CRA District.

Housinglnitiatives

Provideopportunitiesor differenttypesof housingto supporta diverseresidentiabaseIncrease
the supplyof quality housingoptionsandprovidea diverseinventoryat a variety of priceranges.
Housingoptionsshouldincludebothrentalandhomeowneship propertiesat bothaffordableand

marketrateprice points.Housinginventoryshouldincludesinglefamily andmultifamily options,

andbothattachedanddetacheduilding types.

Acquire property,engagen real estatadevelopmentor otherwiseassst in redevelopmenof
residentiakites.CRA may pursudlargeor smallscalehousinginitiativesandmay supportinfill

housingopportunities.

Strengtherandpreservahe establisheginglefamily neighborhoodsvithin the High SpringsCRA
District. Sugport higherdensitiesandmixed usehousingoptionsin the Main Streetbusinesarea

andotherareasnvhereappropriate.
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Assistwith incentivesandtoolsincluding (but not limited to)facadegrantsinfrastructurecostsland
assemblydisposition,or otha meango encouragejuality housingstock,diversityin housing

options,homeownershipetc.

Supportthe enforcemenof standards$o preventsubstandartiousing.Coordinatewith Code

Enforcementndthe Building Departmento create refine,andenforcehigh building standards.

Promoteopportunitiefor vacantrun-down,or nonconforminglotsin residentiareado transition

into infill housing.This maybeachievedhroughlot consolidatioror othermeans.

AssesdactorssuchastheC i t bardd DevdopmentCodeanddevelopmenteviewprocesgo
determindf regulatoryor procedurathangesvould helpfacilitateinfill and/oraffordablehousing
goals,andcoordinatewith the City asneededo facilitate robustredevelopmenactivitiesand

appropriategrowth managemenpractices.

Providedesignor otherassistancér newresidentialdevelopment.

Encouragegreenbuilding practiceswherefeasible,in orderto maximizesustainability

andminimize resourceconsumption/cost.

Promoteopportunitiesor increasen inventoryof seniorhousingincludingnewconstruction,

renovationof existing,or conversiorof establishedinits.

Assurethatin accordancevith Florida Statutel63.362 replacemenhousingfor therelocationof
personstemporarilyor permanenthdisplacedrom housingfacilities dueto CRA projectswithin

the CRA District will be madeavailable.
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Objectivei Visual Environment

Thefirst impressiorof the overallquality of life in the CRA District, andby extensionin the
entirecity, is expressedhroughthevisual characteristicef the built andnaturalenvironmentin this
mannerpoththe public realmandprivate propertiescontributeto viability of thecommunityandits
ability to attractnewinvestmentAlong public rights of way, the CRA will supportimprovements
including (but not limited to), streettreesandgreenerysidewalksdecorativdighting fixtures,andother
elementghatimproveboththefunctionalityandaesthetics/charactef streetsard public spacesThe
CRA will alsosupportpropertyacquisition public spacesandculturalamenitiesFor private
developmentthe CRA will supportenergyefficientdevelopmentgreativity,innovation,andhigh-quality
designfor bothlargeandsmallscde projects.The CRA shouldalsoseeka betterunderstandingf local
regulationsandproceduregor alteringthe built andnaturalenvironmentThe CRA will coordinatewith
the City of High Springs,utility providers,andotherapplicableagencieso resdve codeconflictsand

institutionalbarriersthatcancontributeto anundesirablevisualenvironment.

Visual Environmentnitiatives

Supportpublic artandotherbeautificationfeatureghroughouthe district

Pursueénnovativedesignsmaterials constructiormethodsandothermeandor cultivatinga pleasant

andengagindouilt andnaturalenvironmenthatis indicativeof High S p r i chayastér.

Supportandencouragémprovedappearancanddesignof both public andprivateprojects.
Strategiesnayinclude,butarenotlimited to, developingdesignguidelines providingdesign

assistancdacadegrant,paintprogramsjncentives andpartnershipsvith boththe public andprivate
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sector.The goal of theseactiitiesis to ensuredurable thoughtful,andhigh-quality designof the built

andnaturalenvironment.

Partnemwith local governmentr with privatedevelopmentindertakingight-of-way constructiorto
helpfundtheincrementaktostsassociateavith implementingsidewalks decorativdighting, signage,

well designearkingareashigh quality streetfurniture,andotherstreetscapelements.

Prioritize functionalandaesthetiégmprovementsalongcorridorsrunningthroughthe Redevelopment
District. Emphasignaybe givento majorcorridorsor corridorswhereaesthetidmprovementsan
occurin conjunctionwith infrastructureupgradesAmenitiesandimprovementsanspuradditional

reinvestmentn bothsmallandlargescales.

Supportthe public realm.Encouragenvestmentlongcorridors,in theright-of-way, in parks,andin
otherpublic placesInvestmenin the public realmwill increasea senseof communitypride, will
combatnegativeperceptionsandwill stimulateprivateinvestmenin residentiakndcommercial

properties.

Promotetheusewell designedhigh-quality streetfurniture, suchasstreetlights, benchesbicycle
racks,plantes, trashreceptaclesandotherfixtures. Coordinatewith the public andprivatesectorgo

facilitatetheuseof suchfixtures.

Partnemwith the City of High Springsto provideimprovementgo existingandnew parksand
recreationafacilities, includinglighting, parking,bicycle parking,landscapingnewrecreational

equipmentandotherinfrastructureprojects.

Createincentiveso encouragéetterdesignand/orhigherquality building materials hotjust

developmentThedesignincentivesare intendedo attractquality projectsthatenhancehe overall
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visualappealbf the community.Theseincentivesmayinclude CRA assistancéo coverthe

incrementatostsof aesthetiapgradedor bothpublic andprivateprojects.

Analyzethe developmenteview processefo identify potentialinconsistenciewith theintentof this
Redevelopmenlanandits objectives.The CRA shouldcoordinatewith the City andother
regulatorybodiesasappropriateo ensurehatthevision of the RedevelopmeriPlanis attainable

throughtheregulatoryprocess.

Fosterthe developmenbf the High SpringsCommunityRedevelopmerDistrict asa destination
placethatfeaturesa walkablelayout,amplehousingchoicealongwith a mixture of commercialand
retailusesThiswill reducethe needfor multiple automobiletrips outsidethe districtandwill attract

newvisitorsto the District.
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Objectivei Funding,FinancingManagement,

Promotion,andSustainability

Thefundingandfinancingportionof this objectivecallsfor creative efficient, practicaland
equitablefundingandfinancingmechanismso properlyimplementthis Redevelopmer®lan.lt is
perceivedhatthesenitiativeswill betiedto taxincrementdollars;additionally,the CRA mayalso
exploreoutsidefundingopportunitiessuchastax credits,loanfunds,grants,etc. The CRA will
implementprogramghatcoverboththefull physicalextentof a RedevelopmerDistrict aswell asthe
breadthof objedivesoutlinedin this Redevelopmerlan.The CRA will coordinatgpropermanagement
of theredevelopmeninitiatives andpromotionof the RedevelopmernDistrict. The CRA will identify and
pursuenitiativesthathavethe potentialto bring aboutthe greaestimpactin transformingthe District and

promptingadditionalprivateinvestment.

Likewise,whiler e d e v e | primandatusid encouragingnew economicopportunitieshigh
quality projectswill berespectfulof resourceconsumptiorandenvironmetal impacts.Sustainable
developmenandenvironmentallyfriendly building practicesareencouragedor redevelopmenprojects.
Theuseof newtechnologiegndcreativityin their applicationis alsoimportantin promoting
sustainabilityandminimizing the environmentalmpactsof redevelopmentAdditionally, attentionto the
social,economicandculturalwell-beingof the Redevelopmeristrict is veryimportantin ensuringthe

long termsustainabilityof the community.
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Funding,FinancingManagement,

PromotionandSustainabilityinitiatives

Developandimplementprojectsandprogramghatsupportthe Mission, Vision, Objectivesand

Initiatives describedn this plan.

Conductperiodicstrategigplanningto identify priority initiativesandcreateshorttermplansfrom

whichthe CRA canfund andimplementbudgets.

Identify andsecureall feasiblesourcesf fundingto supportthe redevelopmenvbjectives
describedn this Plan.Suchmechanismsaninclude,but arenot limited to: taxincrementrevenues,
otherpublicinstrumentsloans,credits,grants public/publicor public/privatepartnershipsand

otherfinancingmechanisms.

Offer incentiveprogramsor otherassistancéor redevelopmenprojectswithin the District. These
incentivesshouldencourageedevelopmenthatcomplieswith the goalsof this Plan,implements
high quality design promotespedestriaraccessibilityandenhancesheresidentiakndcommercial
component®f the neighborhoodTheseprogramsshould supportall scalesandintensitiesof
developmenandshouldencouragénnovativedesignaswell asenvironmentallyfriendly building
conceptsincentiveprogramsshouldalsopromoteaffordablehousingoptionsandmixed income
communitiesThesegods maybeachieveddy providinggrants,Joans,professionakervicespr
otherincentives asappropriateln suchcasesrestrictivecovenantsfacadeeasementr other
conditionsmayberequiredto ensurehe projectis consistentvith the goalsof this Redevelopment

Plan.

Decisiongto provideincentivesmustsupportthe mission,vision, objectivesandinitiativesindicated

in this Planandpublic moneyallocatedfor incentivesmaybereturnedat resalewhenfeasible.
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Becausef thehigh costof landacquisitionandlimited tax incrementfinancingcapabilitiesthe
CRA mayhavea multi-facetedapproactto acquiringpropertiesor redevelopmenfThe CRA

shouldencouragacquisitionandsubsequemntedevelopmeniby privateinvestmentindby the CRA.

Enoouragereinvestmentn the District by conductingresearch/studiemndmaintaininga thorough,

up-to-dateunderstandin@f the District.

Map andindexall commercialpropertiesn the RedevelopmerDistrict to providedetailed

informationon zoning,parel boundariessizeandownership.

Identify andinventoryall substandargroperties.

Documentandanalyzeoverall parkingdemandsndinfrastructureconstraints

throughouthe Redevelopmerbistrict.

Documentsite criteriafor modernmixed-usedevelopmentby businessypeto
facilitatethe understandingf contemporarylevelopersite,andparking

requirements.

Assistin the purchasesale,negotiationrandcoordinationof development.

Supportthe mappingandindexingof all propertiesn the Redevelopmerbistrict;

fundingto researclor obtainsite developmentequirementspartnerwith the City of High Springs
to negotiateacquisitionsandpublic/privatepartnershipsvith potentialdevelopersandfundingto
financelandacquisitiondoy the CRA (someof whichwill berecoveredr rolled overasproperties

areresold).
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BrandingandPromotion- Implementalogo andmarketingstrategythatcanbeusedto identify the
CRA onliterature bannerstheinternet,socialmedia,redevelopmenprojects mediaoutlets,

promotionalcampaignsandotheropportunitiesandmediums

Identify opportunitiedor partnershipbetweerthe CRA andotherentities.Establishingand
maintenancef patnershipswill servenotonly to leveragehetaxincrementandotherrevenue
sourcedut alsostimulatecommunityinterestandsupport.Partnershipsnaytakeseveraforms
includingfinancial partneringtechnicalsupport,promotion,andotherpartnershippportunities.
Eachpartnershippportunitywill be evaluatedn a caseby-casebasisfor its overallvalueand

impacts.

Encouragexndpatrticipatein maintenancef redevelopmenprojectsin orderto preservehe

investmentsaid forth in projectimplementation.

Encourageinenvironmenthatis socially,environmentallyculturally,andeconomically

sustainablen thelongterm.

Supportthoughtful,sustainablelevelopmentland subdivision,andurbandesignthatarenot
specificto asingleuse Overtime, marketchangewill cyclethrougha variety of preferreduses,
anda successfuDistrict will be ableto accommodatéhesechangesinflexible landdevelopment
andredevelopmenivhich accommodatenly theinitial needsandthe marketforcesat thetime the

landis developedaremorelikely to becomeduture sitesof blight andabandonment.

Encouragesnvironmentallyfriendly building andconservatiorprinciplesin commercialmixeduse,

andresidentiadevelopment@ orderto maximizebothecaomicandenvironmentakustainability.
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Look for waysto innovativelyaddresgnergyconsumptionyaterconsumptionandsolid waste

managemenssues.

Supportthe useof renewableesourcedn building, energygenerationandlandscapealesign.

Considerthefull life-cycleimpactsof materialsandtechniquesvhendesigningconstructing,

operatingandevaluatingall projects.

AssesgheC i t deelspmenteviewprocessl.and DevelopmentCodeandotherregulationgo
determindf regulatoryor procedurathangesouldhelp betterfacilitate environmentallyfriendly
building techniquesimaterials and/ortechnologiesandcoordinatewith the City asneededo

supportgreateimplementatiorof environmentallysustainablduilding projects.

Encoungea greatemix of usesandamenitieswithin the Redevelopmeristrict, in orderto reduce

the amountof out-of-districtautomobiletravel requiredfor residentgo fulfill theirdaily needs.

Supportmulti-modaldevelopmenandinfrastructurémprovenentswhich accommodatand

encourageravel by meanstherthanautomobile.

Supportthetimely remediatiorof contaminategropertiesandfacilitate fundingfrom private,local,

state,andfederalresources.

Encouragepportunitiedor accesso food within the Redevelopmerbistrict. The CRA may
supportincreasinghealthyeatingoptionsby encouragingnewgrocerystores sit-down restaurants,

f a r mmearkétscommunitygardensetc.
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Providegrants,ncentivesgapfinancingor otherassistancen suypportof projectsthatachieve

demonstrablsustainabilitycomponents.

Coordinatewith utility providersandotherentitiesasappropriateo supportprogramswhich
encouragandassistesidentaandbusinesses implementingenergyandwaterconserving

measures.
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Objectivei Senseof Community,Safety,andSecurity

Communitypride andidentity areimportantto the healthof the RedevelopmerDistrict. Dueto
theimportanceof theC R A éoke asthe centerof civic activity, thesefactorswill alsoimpactthe vitality
of the High Springsasawhole.Improvementgo the built andnaturalenvironmenprovidean
opportunityto engagecitizensandrenewandpromotea senseof prideinto the community. The High
SpringsCommunityRedevelopmenbistrict shouldberedevelopedsa modernaccessibleand
inclusivecommunitytha welcomeddiversity, creativity,andinnovation,while alsobeingrespectfulof
the past.Redevelopmenrdctivitiesmayalsoprovideanopportunityto impactinstance®f crimeandthe

perceptiorof crimewithin the District.

Senseof Community,Safety,andSecuritylnitiatives

Improvecommunityidentity throughsignatureprojects public artwork, marketing enhancement®

public spacesandotheractivities.

Supportimportanthistoricor culturalamenitiedn the RedevelopmenDistrict.

Build relationshipawith citizens,organizationsandcommunityleaders.

Supportpublic placessuchasJohnPaulPark,the DowntownPocketPark,theF a r milarkétand
Pavilion,the Old SchoolCommunityCenter,andothercenterdor social,recreationandeducation
opportunitiesWork to createandfosterhigh quality parksandpublic spaceghatwill servenotonly

theneedftheD i s t residertsgistors,andpatrons butthoseof the entirecommunity.

Supportprivateinfrastructureprojectsto increaseaccessibilityto all residentsandvisitors.
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Supportprivateinfrastructureprojectsto bring buildingsinto recommendedafetycompliance
includingfire preventionandcontainmentNo grantsto privateownersfire preventionand

suppressioprojectswill beprovidedutilizing CRA TIF funds.

Supportneighborhoodleanup anddemolitionof dangeroustructuresandevaluatehe potentialfor

fia mn e svengd@r similar activities)to reduceneglectedappearancef privateproperty.

Facilitatecommunitystakeholdemvolvementin CRA redevelopment.

DevelopandmarketCRA redevelopmenihitiatives ashigh-profile fisignature projectsthatcan

promotethe District, the City of High Springsasa whole,andinstill civic pride.

Pursuemaintenancendupkeepactivitieswhereappropriate

Evaluatecrime preventionandcommunitypolicing conceptandhow theseprinciplesmaybe
incorporatednto redevelopmeninitiativeswhereappropriatePartnemwith the High SpringsPolice
Departmenbn communitypolicing initiatives,includingevents specialprojects promotions and

otheropportunities.
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NeighborhoodmpactAssessment

Section163.362(3)F.S.requirescommunityredevelopmenplansincludea neighborhoodmpact
assessmemescribingheimpactof redevelopmentipontheresidentf theredevelopmenbistrict and
the surroundingpistrictsin termsof relocation traffic circulation,environmentaguality, availability of
communityfacilities andservicesgffecton schoolpopulation,andothermattersaffectingthe physical

andsaocialquality of the neighborhood.

TheHigh SpringsCommunityRedevelopmerDistrict containsapproximatelyl09acres.The
CRA is comprisedf a mixture of land usessuchascommercialgovernmentandresidential As of
August,2015,thereareapproximately98 residentialunitsin the RedevelopmerDistrict. Diverse

residentialusesarepresenthroughouthe District.

In additionto the aforementionedesidentialuseshonresidentialusesareprevalenthroughout
the RedevelopmerDistrict. The District represents hub of office, retail, service andothercommercial
uses.TheDistrict is amixed-usedistrict. Residentiapatternsvary from low densitysinglefamily
dwellingsto mediumdensity, multifamily developments-or bothresidentiandnonresidentialuses,
the conditionof the building inventoryis quite varied,encompassing wide diversityin the quality and

upkeepof the building stock.

Redevelopmenplanningefforts arefocusedon supportingandstrengtheninghe existing
communitythroughanimprovedbuilt andnaturalenvironmentndthe creationof neweconomic
opportunities CRA planningeffortswill notbe directedtowardsthelargescaledemolitionandremoval
of existingneighborhoodsRather planscall for a systematidmprovementimedat enhancing
commerciabpportunitieshousingoptions,infrastructureyisualenvironment,economicdevelopment
sustainability andsenseof communitywithin the RedevelopmerDistrict. Potentialnegative
consequencead suchinitiatives mayincludeanincreaseof traffic, noiseandgenerakongestionWith

properplanning,however manyof theseworrisomeside-effectscanbe mitigatedandthefull benefitsof
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increasedctivity canberealized.Solutionsto negativeconsequenceshouldbe soughtthrough
thoughtfulprojectdesignandimplementationin short,longtermadverseampactsto residential

neighborhoodarenot expectedasaresultof redevelopmendctivities.

Somemoderatébuilding deterioratiorexistsin the RedevelopmerDistrict. The CRA may
chooseo pursuepropertyacquisitionin orderto furtherenhancehe quality of both residentiandnon
residentialareasandfor therealizationof the CRA redevelopmenbbjectivedistedin this Plan.Property
acquisitionprogramamustbein the bestinterestof the CRA andthe City in the promotionof a high-

guality, affordablehouwsingstock.In suchinstancesedevelopmenfundsmaybeused.

In orderto improvethec o mmu nbuilding8&tsckandto providesafe well-designedhigh
guality housingat a variety of price points,the CRA will work to supporta diversehousingstod that
provideslivable, quality optionsfor rentersandhomeownerst a variety of price points.Additionally, it
is a CRA goalthatall housingwhetheraffordableor marketrate,shalladhereo thevery high level of
guality andof designthatis expeded of all redevelopmenprojectswithin the RedevelopmerDistrict.
The CRA maypursueaffordablehousinginitiativesthrougha variety of measuredncluding (but not
limited to) actingasdevelopergcoordinatingwith the privatesector partneringwith governmental

agenciesetc.

Existing propertiesnay betemporarilyimpactedduringthe constructiorof anyimprovements.
Impactsmayincludeconstructiordetours noiseanddust.Impactsareexpectedo be minimal while the
benefitsof redevelopmenactvities will be of long duration,addingto the quality of life by providinga
safeandattractivedistrict thathasadequatdusines®pportunitieslighting, sidewalks ppenspace,
infrastructureandotherneededmprovementsThe CRA doesnot foreseeany effectontheschool
populationor the needfor additionalcommunityservicesor facilities, not alreadymentionecelsewheren

this Plan,to supporttheresidentialelementwithin the RedevelopmenbDistrict.
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Thepurposeof redevelopmenactivitiesisto createaneconomicallysustainableaccessiblend
attractivecommunity.Redevelopmeractivitieswill offer a high quality local destinatiorwith a safe
transportatiometwork,pedestriarandbike corridors,commerciabndemploymenbpportunities,
residentialoptions,retail, entertainmentandpublic space/recreatiofacilities. Redevelopmerdctivities
will includeprogramsandinitiativesthatareintendedo be beneficialto District residentsproperty
owners businesseandvisitorswithin the Redevelopmeristrict aswell aswithin theentireCity and

region.

High SpringsCommunityRedevelopmer®lan(AdoptedDecembetl 0, 2015,AmendedNovember3, 2016) Page29



Implementatiorof Redevelopmer®lan

InterlocalAgreemenbetweerHigh SpringsRedevelopmemgency,City of High Springs,andAlachua

County

High SpringsCommunityRedevelopmenAgency,City of High Springs,andAlachua County,
enterednto anInterlocalAgreemenbn July 5th, 2016 TheInterlocalAgreementddressesarious
aspect®f this Redevelopmer®lanincludingthingssuchasits term obligationsof the City of High
Springs High SpringsCommunityRedevelopmemgency,andAlachuaCounty;andprovisionsrelating
to endingof eachp a r bhjigat®ns.The RedevelopmenPlanandall provisionsregardinghe
implementatiorof the planareconsistentvith the InterlocalAgreementThe Interlocal Agreemenis

foundin AppendixB.

Durationof the RedevelopmerPlan

Theredevelopmeninitiativesandwork describedn this RedevelopmerPlanfundedthroughtax
incremeant revenuesnustoccurwithin 15 yearsafterthefiscal yearin whichthis plan,which supersedes
andreplacegreviousplans,is approvedor adoptedwhichis thetime certainfor completingall

redevelopmentfinancedby incrementrevenues.

In year15 (2031) theHigh SpringsCRA, the City of High Springs,andAlachuaCountywill
reviewthe goals,accomplishmentsandneed=f the CRA District. After reviewof thep | asudzesses,
future gods, anticipatedchallengesandoutstandingprojects;the City of High Springsmay chooseto
extendthe High SpringsCRA for anadditionaltermof 15 yearsif the City first obtainsaffirmative

approvalof theadditionaltermextensiorfrom AlachuaCounty.
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FinancialConsiderationandEstimatedAlachuaCountyandCity of High Springs15 yearMillage Rates

andRevenueRanges

While taxincrementfinancingis the singlesourceof CRA revenuesnabledhroughstate
legislation,it is anticipatedhata variety of fundingsourceswill be strategicallyassembledo meetthe
manyof theredevelopmenbbjectivesandinitiativesidentifiedin this Plan.Whenusedin conjunction
with theseothermeansof fundingor financing,taxincrementjn effect,is capalte of leveragingdollars

which might not otherwisebe available.

While it is impossibleto accuratelypredictthe actualmillage ratesandrevenueoverthe next15
yearsfrom October2016throughOctober2031, estimatedatesandrevenuedasedon the previousten
yearshavebeenusedto compilealist of proposedrojectshasedn estimatedotal revenuesThese
estimatesreto beusedfor planningpurpose®nly andarenotintendedfor completeaccuracyAlthough
propertyvalueshavenotreturnedo prerecessiowalues for estimationpurposesprojectionsarebased

onincreasedaxablevaluesof 1% annually. Projectswill bedeterminecbasedn actualrevenues

TheCity of High SpringsandAlachuaCountywill bothdeposit95% of anamountbasel onthe
calculationof incrementusingtheC i t njillageratein accordancevith anordinanceestablishing the
communityredevelopmentrustfund adoptedby the City pursuanto s.163.387F.S.andsubjectto the

termsof the InterlocalAgreement.

City of High SpringsEstimatedVillage Rate:5.81 8.5
EstimatedAlachuaCountyTax Increment=inancingRevenuel.2million i 1.77million

EstimatedCity of High SpringsTax IncrementrinancingRevenuel.2million 7 1.77million

Overthe periodof thefirst five fiscal years the City of High Springsshallrepaythe High SpringsCRA
trustfundin equalamountsannuallyfor fundsnot depositedy the City of High Springsin 20022006
totaling$199,82402.
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FinancialBestPractices|nternalControls,andTransparency

Like all publicinstitutions,it is imperativethatthe High SpringsCRA operatestilizing best
financialpracticesThe CRA will alsobetransparenin all financial mattersncludingannualbudgets,
budgetamendmerst, appropriationsaudits,andannualreports.The High SpringsCRA hasimplemented
andwill continueto implementbestfinancial practicesThesepracticegnclude:the City of High Springs
will transferits annualTIF contributionbetweerDecembed5 andJanuaryl; all CRA fundsareheldin
the CRA TrustFund;theannualreportwill be properlyadvertisecandavailableto the public on or before
March31;theannualreportwill bedeliveredto the AlachuaCountyBoardof Commissionersn or
beforeMarch 31; all financialauditswill bedeliveredto the AlachuaCountyBoardof Commissioners
within 45 daysof receiving;all currentyearunspenfundswill be appropriatedn or beforeSeptember
30; annualbudgetswill besentto AlachuaCountywithin 30 daysof implementationandall current
auditsandbudgetswill beavailableto the publiconthe CRA webpageA detailedstatemenof the
projectedcostsof redevelopmenincludingthe amountto be expendedn publicly fundedcapital
projectsin the High SpringsCRA District andanyindebtednesef the High SpringsCRA proposedo be
incurredfor suchredevelopmenif suchindebtednesis to be paidwith incrementrevenuesith be

provideto AlachuaCountyBoardof Commissionerannuallyon or beforeSeptembeB0.

Operatingexpenses

All CRAsthroughoutFloridaandAlachuaCountyhaveconsiderabl®peratingexpensesMany
of theexpensearemandatedy the Stateof FloridaandCRAshavelittle flexibility in decreasingheses
expensesThedesireandgoal of the High SpringsCRA is to minimize operatingexpenseandfunction
in themostefficientandeffectiveway possible In orderto meetthis goal,the High SpringsCRA has
deterninedto neverspendmorethan50% of revenue®n operatingandadministratiorexpensesvith the
projectionthatasrevenuesncreasepperatingexpensesvill decreasé¢o lessthan45% of revenuesy

fiscalyear202526. No prior yearappropriatedundsshallbe usedto payfor operatingexpenses.
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Capitallmprovemen®ProjectsandOngoingPrograms

This sectionpresentsninitial work planbasedn redevelopmenbbjectivesjnitiativesand
capitalimprovemenprojectsdescribedwithin this Redevelopmer®lan.Capitalimprovemengprojects
requiremorefundingthanotherobjectivesandinitiativesandwill takeprecedencerhendetermining
CRA budgetsThe projectexamplesepresentapitalimprovemeniprojectsthatmaybe consideredn
orderto realizethe objectivescontainedn this Planandaremeantto be examplesf the typesof projects
to beundertakerwithin the RedevelopmerDistrict. As newopportunitiesarise,andbudgetsfunding,
andstrategicplaming getsrefined,the projectsto beimplementedandthe sequencéor implementation
may change Specificactivitieswill be plannedanddetailedthroughannualstrategicplanninginitiatives
coordinatedy the CRA.

Additional projectsthatserveto implementthe objectivesof this Redevelopmerilanare
anticipatedThis exampldist of projectsmaybereviewedandformalizedannuallyaspartof CRA
strategigplanningand/orin conjunctionwith the City of HighS p r i nagitaliinprovementgprocess

The CRA will notbearthefull costburdenfor capitalprojectsor ongoingprogramsparticularly
thoseprojectswhich occuron public propertyand/orin the public right-of-way. The CRA will partner
with otherpublic agenciesuchasthe City of High Springs,FloridaDepartmenbdf Transportationutility
providers,andothergroups(both public andprivate)pursuingcapitalimprovementgprojectswithin the
RedevelopmenDistrict. In suchinstancesit is envisionedhatthe CRA would fund theincrementalcost
for portionsof the capitalimprovement®r ongoingprogramgelatedto redevelopmenandto CRA

goals.Costswill beevaluatecn a projectby- projectbasis.

On anannualbasis,a detailedstatemenof the projectedcostsof redevelopmenincludingthe
amountto beexpendedn publicly fundedcapitalprojectsin the High SpringsCRA District andany
indebtednesef the High SpringsCRA proposedo beincurredfor suchredevelopment such
indebtednesks to be paidwith incrementrevenuewill be provided to AlachuaCountyBoardof

Commissioners.
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Nameof Improvement Description EstimatedCost

Signage New signhagefor $3000/Sign
public facilities andparks
Old SchoolCommunityCenter Phase Renovation $1,000,000
Railsto Trails Convertingabandoned $23/ linearfoot

railway to bike trail

Water/WateMWaste Pipesandstructures $25/ linearfoot

FacadeGrants Facadeenovationof residential $1,500,000
andcommerciabuildings

Sidewalks Improvedsidewalkson commercial $40/ linearfoot
Main StreetandFirst Avenue

RecreationaFacilities Build newCivic Centeradjacento $2,500,000
Old SchoolCommunityCenter

Tablel - Projectghatareplannecto be fundedthroughthe High SpringsCommunityRedevelopmenfgency

RedevelopmenlanModification

This Redevelopmer®lanmaybe modifiedin a mannerconsistentvith Florida Statuesl63.361.
If theHigh SpringsCommunityRedevelopmemigencydeemghatthe High SpringsRedevelopment
PlanbeamendedTheHigh SpringsCRA will providethereasorfor the modificationto the City of High
SpringsCommissiorandthe AlachuaCountyBoardof Commissiones. The High SpringsCRA will
considerthe opinionsandrecommendationsf the City of High SpringsCommissiorandthe Alachua
CountyBoardof Commissionersvhenconsideringany modificationandshallobtainapprovalfrom the

Countyprior to anyamendmenédoptions.
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Severability

If anyprovisionof the High SpringsCommunityRedevelopmer®lanis heldto be
unconstitutionabr otherwiselegally infirm, suchprovisionsshallnot affecttheremainingportionsof this

Plan.

SafeguardsControls,Restrctionsor Covenants

All CRA sponsorededevelopmenactivitiesundertakenn the High SpringsRedevelopment
District mustbe consistentvith this Plan,theC i t Goh@rehensiv®lan,andapplicableand
developmentegulationsall suchredevelopmenplanswill undergoreviewby the CRA andother

appropriateagencies.

Issuesconcerningestrictionson any propertyacquiredfor redevelopmenpurposesandthen
returnedo useby the privatesectorwill be addressedn a caseby-casebasisto ensureha all activities
necessaryo perpetuatéheredevelopmeniitiative areadvancedn a mannerconsistentvith this Plan
andanyamendmenthereto.Suchrestrictionsor controlsmaybein theform of covenantsunningwith

anylandsoldor leasedor private useor othermechanisnasappropriate.

Consistencyvith OtherPlans

TheHigh SpringsRedevelopmenlanconformsto the City of HighS p r i €anpréhensive
Plan Everyeffort hasbeenmadeto preparehe High SpringsCommunityRedevelopmerilan
consistentlywith the City of High S p r i Eanpréhensiv®lan;otherplans,paststudiesandreports

doneby or for the City of High Springshavealsobeenextensivelyreviewedfor consistency.
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Conclusion

TheHigh SpringsRedevelopmer®lanprovidesa frameworkfor aneconomically socially,and
environmentallysustainableommunity.To realizeeffectiveredevelopmenommunityleaders,
businesspersonandresidentsalike mustsupportthe redevelopmentbjectivesoutlinedin this Planand
continueto do soovertime andchangingadministrationsRealizationof the Planis a 15-year,time
certaineffort andit is anticipatedhatthe CRA will update/amenthis policy documenbn aregularbasis
in orderto keepthe RedevelopmerPlanfocusedandtimely. The CRA mayundertakeanannualstrategic

planningprogramto focusandprioritize anyactivitiesandimprovementsithin the Redevelopment

District.
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Figure 21 ZoningMap:
High SpringsCommunity
Redevelopmemistrict
*Note: Zoning
regulations,encompass
limitationssuchasthe
type,size,height,number,
and proposeuseof
buildings.These
regulationsare fully
enumeratedn the City of
High SpringsLand

DevelopmenCode.
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Figure 37 FutureLand
UseMap: High Springs
Community

Redevelopmermistrict
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