Telephone: (386) 454-1416
Facsimile: (386) 454-2126
Web: highsprings.us

110 NW 1st Avenue
High Springs, Florida 32643

HIGH SPRINGS
COMMUNITY REDEVELOPMENT AGENCY
AGENDA
City Hall
110 NW 1%t Avenue

JANUARY 14, 2016 6:00 PM
CALL TO ORDER: CHAIR JASON EVANS
INVOCATION:
PLEDGE OF ALLEGIANCE: CHAIR JASON EVANS
ROLL CALL: JENNY L. PARHAM, CITY CLERK
BUSINESS ITEMS

1. CONSIDER APPROVAL OF AMENDED CRA BUDGET.

ADJOURN.

PLEASE NOTE: PURSUANT TO SECTION 286,015, FLORIDA STATUTES, IF A PERSON DECIDES TO APPEAL ANY DECISION MADE BY THE COMMUNITY REDEVELOPMENT AGENCY
WITH RESPECT TO ANY MATTER CONSIDERED DURING THIS MEETING HE OR SHE WILL NEED TO ENSURE THAT A VERBATIM RECORD OF THE PROCEEDINGS IS MADE, WHICH
RECORD INCLUDES THE TESTIMONY AND EVIDENCE UPON WHICH THE APPEAL IS TO BE BASED IN ACCORDANCE WITH THE AMERICAN WITH DISABILITIES ACT, A PERSON
WITH DISABILITIES NEEDING ANY SPECIAL ACCOMMODATIONS TO PARTICIPATE IN COMMUNITY REDEVELOPMENT AGENCY MEETINGS, SHOULD CONTACT THE OFFICE OF
THE CITY MANAGER, 110 N.-W. 1ST AVENUE, HIGH SPRINGS, FLORIDA 32643, TELEPHONE (386) 454-1416



COMMUNITY REDEVELOPMENT AGENCY

Proposed
Approved | YTD FY Amended
FY 2015- | 2014-2015 | FY 2015-
OPERATING GL CODES OPERATING REVENUES 2016 Actuals 2016
108-00-00-311-000-00-00 Ad Valorem Taxes COHS TIF 73,000.00 72,933.00 73,000.00
108-00-00-311-100-00-00 Ad Valorem County TIF 105,000.00 104,643.00 105,000.00
108-00-00-384-100-00-00 Loan Proceeds 0.00 0.00 0.00
108-00-00-366-100-00-00 Contributions Non-Governmental 0.00 0.00 0.00
108-00-00-382-100-00-00 Approp of Prior Year Funds 121,727.00 0.00 234,515.00
108-00-00-361-100-00-00 Interest Earnings - 37.75 -
Total Operating Revenues 299,727.00 177,613.75 412,515.00
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COMMUNITY REDEVELOPMENT AGENCY

Amended Proposed
14/15 15/16
STAFFING/WAGES Type of Pay Staffing Staffing
Executive Director S 0.5 0.70
Service Worker Il H 0.25 0.5
TOTAL 0.8 1.2
S=Salaried H=Hourly
Approved Proposed
FY 2015- YTD FY 2014 Amended FY
OPERATING GL CODES PERSONNEL SERVICES 2016 2015 Actuals 2015-2016
108-38-01-552-121-00-00 Regular Salaries 48,500.00 20,156.68 48,500.00
108-38-01-552-141-00-00 Overtime 0.00 12.37 0.00
108-38-01-552-210-00-00 FICA 3,725.00 1,542.89 3,725.00
108-38-01-552-220-00-00 Retirement 3,575.00 1,420.16 3,575.00
108-38-01-552-230-00-00 Life & Health Insurance 9,000.00 0.00 9,000.00
108-38-01-552-240-00-00 Worker's Comp 1,200.00 474,07 1,200.00
108-38-01-552-250-00-00 Unemployment Comp 1,100.00 142.03 1,100.00
Total Personnel Service Costs 67,100.00 23,748.20 67,100.00

1of 1




COMMUNITY REDEVELOPMENT AGENCY

Proposed
Approved Amended
FY 2015- |YTD FY 2014 FY 2015-
OPERATING GL CODES OPERATING EXPENDITURES 2016 2015 Actuals 2016
108-38-01-552-310-00-00 Professional Services 13,000.00 3,704.48 13,000.00
108-38-01-552-340-00-00 Contractual Services-Attorney 4,700.00 0.00 4,700.00
108-38-01-552-341-00-00 Contractual Services-COHS 24,590.00 50,000.00 24,590.00
108-38-01-552-400-00-00 Training and Travel 3,000.00 43.61 3,000.00
108-38-01-552-450-00-00 Property & Liability Insurance 5,000.00 3,655.00 5,000.00
108-38-01-552-460-00-00 Repair and Maintenance 6,000.00 7,331.67 14,000.00
108-38-01-552-467-00-00 Repair and Maintenance-Bldg 1,000.00 0.00 1,000.00
108-38-01-552-480-00-00 Promotional Activities 3,000.00 269.83 3,000.00
108-38-01-552-520-00-00 Operating Supplies 1,200.00 2,331.56 1,200.00
108-38-01-552-540-00-00 Subscriptions & Dues 700.00 670.00 700.00
108-38-01-552-540-10-00 Billboard Advertising/Mural- CRA 10,000.00 0.00 10,000.00
108-38-01-552-540-20-00 Pamphlets - CRA 200.00 0.00 200.00
108-38-01-552-540-30-00 Music in the Park 2,500.00 870.00 2,500.00
108-38-01-552-550-00-00 Building Remodel & Repair 0.00 0.00 0.00
108-38-01-552-430-00-00 Utilities 0.00 0.00 1,000.00
Total Operating Costs 74,890.00 68,876.15 83,890.00
|CAPITAL OUTLAY
108-38-01-552-630-00-00 Improvements Other Than Buildings 0.00 0.00 0.00
108-38-01-552-632-00-00 School Renovation 0.00 0.00 0.00
108-38-01-552-632-10-00 Downtown Sidewalk 0.00 0.00 112,010.00
108-38-01-552-633-00-00 Downtown Parking Project 35,000.00 3,254.00 63,746.00
108-38-01-552-641-00-00 Machinery and Equipment 0.00 0.00 0.00
Total Capital Outlay Costs 35,000.00 3,254.00 175,756.00
[GRANTS
108-38-01-552-820-00-00 Grants to Others 64,000.00 5,925.00 85,769.00
Total Debt Service 64,000.00 5,925.00 85,769.00
[CONTINGENCY
108-38-01-552-000-00-00 Contingency 58,737.00 0.00 0.00
Reserve for Fund Balance Carry Forward 0.00 0.00 0.00
Total Contingencies 58,737.00 0.00 0.00
Total Expenditures 299,727.00 101,803.35 412,515.00
Total Revenues 299,727.00 177,613.75 412,515.00
Revenues Less Expenditures 0.00 75,810.40 0.00
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] COMMUNITY REDEVELOPMENT AGENCY

COMMUNITY REDEVELOPMENT AGENCY
CAPITAL OUTLAYS

Proposed Year 2015/2016 Capital Outlays

Costs: Description:
63,746.00 Downtown Parking/Sidewalks Project
112,010.00 Sidewalk Project

Total: 175,756.00
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