110 NW 1st Avenue
High Springs, Florida 32643

Telephone: (386) 454-1416
Facsimile: (386) 454-2126
Web: highsprings.us

HIGH SPRINGS
COMMUNITY REDEVELOPMENT AGENCY
BUDGET WORKSHOP
AGENDA
City Hall
110 NW 1%t Avenue

DECEMBER 8, 2015 6:30 PM
CALL TO ORDER: CHAIR JASON EVANS
INVOCATION:
PLEDGE OF ALLEGIANCE: CHAIR JASON EVANS
ROLL CALL: ANGELA STONE, ASSISTANT CITY CLERK
BUSINESS ITEMS

1. DISCUSSION ON ALLOCATION OF UNSPENT CARRYOVER CRA FUNDS.

ADJOURN.

PLEASE NOTE: PURSUANT TO SECTION 286015, FLORIDA STATUTES, IF A PERSON DECIDES TO APPEAL ANY DECISION MADE BY THE COMMUNITY REDEVELOPMENT AGENCY
WITH RESPECT TO ANY MATTER CONSIDERED DURING THIS MEETING HE OR SHE WILL NEED TO ENSURE THAT A VERBATIM RECORD OF THE PROCEEDINGS IS MADE, WHICH
RECORD INCLUDES THE TESTIMONY AND EVIDENCE UPON WHICH THE APPEAL 1S TO BE BASED. IN ACCORDANCE WITH THE AMERICAN WITH DISABILITIES ACT, APERSON
WITH DISABILITIES NEEDING ANY SPECIAL ACCOMMODATIONS TO PARTICIPATE IN COMMUNITY REDEVELOPMENT AGENCY MEETINGS, SHOULD CONTACT THE OFFICE OF
THE CITY MANAGER, 110 N.W. 1ST AVENUE, HIGH SPRINGS, FLORIDA 32643, TELEPHONE (386) 454-1416.



Telephone: (386) 292-3921
Facsimile: (386) 454-2126
Web: www. highsprings.us

110 NW First Avenue
High Springs, Florida 32643

Community Redevelopment Agency

Florida Statutes Chapter 163 Section lll, requires Community Redevelopment Agencies (CRA) to
appropriate Tax Increment Financing (TIF) funds on projects that will be completed within three (3)
years or reduce indebtedness incurred in carrying out the implementation of the CRA Plan. A current
best practice is CRA Board approval of documentation showing the amount of Tax Increment Financing
funds that are “carried over” from one fiscal year to the next and which projects said funds will be
allocated to complete. Annually the Board approves a budget that appropriates all unencumbered TIF
funds to projects that will be completed within three {3) years or toward the reduction of indebtedness.

The Finance Director and CRA Executive Director have analyzed all CRA transactions for FY14-15. After
all FY14-15 transactions were accounted for the unaudited balance of unencumbered funds in the CRA
Trust fund was $234,515. This amount will be finalized and reported in the FY14-15 CRA Annual Report
in March 2016 after the audit is completed. At this time, the CRA has not incurred any indebtedness on
behalf of the CRA, and therefore there is no need for debt reduction.

Below are the recommended appropriations of remaining FY14-15 unencumbered funds.
Grants to Others - $85,769.00
Downtown Parking Project —$63,746.00

Downtown Sidewalk Project —$85,000.00
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