HIGH SPRINGS
COMMUNITY REDEVELOPMENTAGENCY
BUDGET WORKSHOP
MINUTES
December 8, 2015

Meeting called to order by Chair Jason Evans at 5:34 p.m.
Invocation by Byran Williams.
Pledge of Allegiance.
ROLL CALL: Chair Jason Evans- Present
Vice Chair Scott Jamison-Absent
Member Gloria James- Present
Member Byran Williams-Present
Member Sue Weller- Present
Member Sylvia Newcomb-Absent
STAFF PRESENT: Amanda Rodriguez, CRA Executive Director

Angela Stone, Assistant City Clerk
Courtney Johnson, City Attorney

BUSINESS ITEMS:

DISCUSSION ON ALLOCATION OF UNSPENT CARRYOVER CRA FUNDS.

Executive Director, Amanda Rodriguez gave an overview of the allocation of the unspent carryover
CRA funds.

Member Weller questioned the discrepancy in the cover letter and the backup documents. Ms.
Rodriguez stated it is an addition error. She added that they will not have the actual numbers until
the audit is complete; but the numbers are very close. She stated that at the Annual Report time they
will adjust to the actuals.

Member Weller questioned downtown parking. Ms. Rodriguez stated that this includes what was
pledged for the Farmer’s Market Pavilion parking and to finish striping downtown.

Member Weller spoke of the Springs Institute putting a mural downtown. Ms. Rodriquez stated that
there is $5,000 allocated for murals, and it should not cost more than that.

Member Weller asked about a sign for James Paul Park. Ms. Rodriguez said that there is additional in
professional services and we can allocate funds to that.
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Member Weller stated that a few years ago there was talk about painting the water tower with a scene.
She stated that she would like to see what that would cost.

Member James asked about the downtown sidewalks. Ms. Rodriguez stated that DOT will be working
on handicap ramps and crosswalks and it may be a good idea to work on the sidewalks at the same time
to limit the disturbance to the businesses.

Motion Member Weller to adjourn.
Chair Evans adjourned the meeting at 5:43 p.m.



