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HIGH SPRINGS 

COMMUNITY REDEVELOPMENT AGENCY WORKSHOP 

MINUTES 

APRIL 2, 2015 

 

Meeting called to order by Chair Williams 6:30 p.m. 

 

Invocation by Pastor Lawrence Haley 

 

Pledge of Allegiance. 

 

Roll call:  Chair Williams – Present 

  Vice Chair Evans – Absent 

  Member Bass - Absent 

  Member James – Present 

  Member Jamison – Present 

    Member Sylvia Newcomb – Absent 

    Member Weller - Present 

 

Staff Present:   Amanda Rodriguez, Executive Director 

    Jenny L. Parham, City Clerk 

    Courtney Johnson, City Attorney  

    

BUSINESS ITEMS 

 

1. OVERVIEW OF OTHER CRAS. 

 

Executive Director Rodriguez gave an overview of the City of Gainesville CRA, city of Keystone 

Heights CRA, and City of Alachua CRA.  

 

 

2. REVIEW OF ANNUAL REPORT. 

 

Executive Director Rodriguez gave an overview of all grants and accomplishments for the CRA for the 

year.  She advised of the social media use to get information out on the web, working on a project with 

downtown sidewalks and partnering with the rails to trails project in the next couple of years.     

 

3. DISCUSSION ON CRA EXTENSION PLAN. 
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Executive Director Rodriguez advises that the CRA is set to expire in 2016 and the need for them to 

submit a 10 year extension plan.  She advises it is better to have more in the plan than less; if it is not in 

the plan you cannot work on the project.   She stated that she and Chair Williams have met with citizens, 

business owners and city staff to see what they think the needs would be for the next 10 years. 

 

ECONOMIC DEVELOPMENT 

 

Ms. Rodriguez states we want to first focus on economic development and presented programs to 

help the small businesses in the CRA district.  She advised that most of these programs would be 

public/private partnerships.   

 

PUBLIC INFRASTRUCTURE 

 

Ms. Rodriguez stated they would like to look at restriping or repaving parking lots and maybe 

creating a few more. She advised of looking into renovations to the old school.   

 

Member Jamison asked if the traffic light can be look into; someway to have traffic move 

through better.   

 

Lawrence Haley spoke of the problem with pedestrians walking into traffic downtown and 

possibly changing the parking downtown. 

 

Nancy from Sally’s Sensibles spoke of trucks coming down Main Street and there being only 

one crosswalk at one end.  She states she would like the speed limit downtown looked into and 

having a flashing sign for pedestrians.   

 

 Elaine Gudbrandsen spoke of her concerns with the truck traffic downtown and parking issues.   

 

David Lynch spoke of vacant, rundown properties in the old part of town, urban decay, and 

possibly a grant to purchase these properties.   

 

 HOUSING 

 

 Ms. Rodriguez stated she rode around town and has seen some properties that would fit into the  

blight category.  She stated that there are not many rental properties within the CRA and that 

they may want to look into how we can increase rental properties within the district.  

 

VISUAL ENVIRONMENT 

 

Ms. Rodriguez spoke of the importance of the look of the area for people to want to come to 

town to visit.  Spoke of having a partnership program for keeping the downtown clean.  Spoke of 

having guides with all the business information that would be easily updated, to have at each 

business for visitors to have as a reference and a map. 

 

SENSE OF COMMUNITY 
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Ms. Rodriguez spoke of wanting to do a renovation of the old jail.   

 

John Kennedy asked how many times we are going to remodel the old school house.  Chair  

Williams advised that it has not been completed.  Member Weller gave an overview of the grants 

received for the old school and what they covered.   

 

FUNDING 

 

Ms. Rodriguez spoke of the funds that come to the CRA having to be spent within the CRA.  She  

spoke of the need for partnerships and grant funding.    

 

Ms. Rodriguez spoke of helping the downtown businesses with a grant program to come up to 

compliance on fire code and ADA regulations.   

 

Spoke of community policing with events and policies in this regard.   

 

Ms. Rodriguez advised that funds can be used to help with Parks and Recreation as long as it is 

within the CRA district.  She spoke of putting in a new civic center at James Paul Park and 

improved access to the park as well. Member Weller stated she would like to see a master plan 

for James Paul Park.   

 

Ms. Rodriguez spoke of putting in a playground downtown by the Farmer’s Market.  Member 

Weller spoke of putting in the option for CRA funding the paving of the rail to trail in this park 

area with some park benches and such.   

 

COMMUNICATION 

 

Ms. Rodriguez spoke of the importance of getting the information out there; they will do this 

with maps, brochures, website, and through community collaboration.   

 

 

Chair Williams stated he was impressed with the events that Gainesville and Keystone Heights had; 

would like to come up with some ideas for events here in High Springs.  Ms. Rodriguez states that the 

events are not actually CRA events but partnerships that they help promote.  She spoke of a possibility 

of next year a 5K coming through High Springs and the CRA sponsoring this event.   

 

Member Jamison stated that it was nice to see the business owners present and thanked them for coming.  

Spoke of the importance of signage.   

 

Lawrence Haley spoke of land by the Nazarene Church being for sale.   

 

Barcia from Caring Pharmacy wanted to thanked the CRA Executive Director for coming on their first 

day to offer help if needed and made them feel welcome. 

  



CRA WORKSHOP 

MINUTES  

APRIL 2, 2015 

PAGE 4 OF 4 

 

Ms. Nunez stated she came to the meeting today because Ms. Rodriguez sent them information and 

invited them to come to the meeting; spoke of Ms. Rodriguez doing a good job.  

 

Chair Williams gave information on informational CRA meetings around the State.    

 

Motion Member Weller to adjourn.  

Second Member James. 

Chair Williams adjourned the meeting at 7:33 p.m. 


