110 NW 1st Avenue
High Springs, Florida 32643

Telephone: (386) 454-1416
Facsimile: (386) 454-2126
Web: wwuw. highsprings.us

CITY COMMISSION WORKSHOP
AMENDED AGENDA
City Hall
110 N.W. 15t Avenue

JULY 16,2015 6:30 PM
CALL TO ORDER: MAYOR SUE WELLER
INVOCATION:

PLEDGE OF ALLEGIANCE: MAYOR SUE WELLER

ROLL CALL:

JENNY L. PARHAM, CITY CLERK

1. PRESENTATION OF PROPOSED FY 15/16 BUDGETS FOR THE FOLLOWING

DEPARTMENTS:

A) CITY COMMISSION
B) CITY MANAGER

O CITY CLERK

D) FINANCE

1) LICENSING & BILLING
E) PARKS & RECREATION

F) CRA

1) FARMER’S MARKET

MOTION TO ADJOURN

PLEASE NOTE: PURSUANT TO SECTION 286.0105, FLORIDA STATUTES, IF A PERSON DECIDES TO APPEAL ANY DECISION MADE BY
THE CITY COMMISSION WITH RESPECT TO ANY MATTER CONSIDERED DURING THIS MEETING, HE OR SHE WILL NEED TO ENSURE
THAT A VERBATIM RECORD OF THE PROCEEDINGS IS MADE, WHICH RECORD INCLUDES THE TESTIMONY AND EVIDENCE UPON
WHICH THE APPEAL IS TO BE BASED. IN ACCORDANCE WITH THE AMERICANS WITH DISABILITIES ACT, A PERSON WITH
DISABILITIES NEEDING ANY SPECIAL ACCOMMODATIONS TO PARTICIPATE IN CITY COMMISSION MEETINGS, SHOULD

CONTACT THE OFFICE OF THE CITY CLERK, 110 N.W. 15T AVENUE, HIGH SPRINGS, FLORIDA 32643, TELEPHONE (386) 454-1416.



CITY COMMISSION

Amended Proposed 15/16

STAFFING/WAGES Type of Pay 14/15 Staffing Staffing

Mayor S 1.0 1.0

Vice Mayor S 1.0 1.0

Commissioner S 3.0 3.0

TOTAL 5.0 5.0

S=Salarled H=Hourly

Amended FY YTD FY 2014- Proposed FY
OPERATING GL CODES PERSONNEL SERVICES 2014-2015 2015 Actuals 2015-2016

001-01-01-511-121-00-00  Regular Salaries 30,600.00 23,000.00 42,600.00
001-01-01-511-210-00-00  FICA 2,350.00 1,759.55 3,260.00
001-01-01-511-240-00-00  Worker's Comp 83.00 62.10 100.00
001-01-01-511-250-00-00  Unemployment Comp 0.00 0.00 0.00

Total Personnel Service Costs 33,033.00 24,821.65 45,960.00
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CITY COMMISSION

Amended Proposed
FY 2014- |YTD FY 2014-| FY 2015-
OPERATING GL CODES OPERATING EXPENDITURES 2015 2015 Actuals 2016
001-01-01-511-400-00-00 Training & Travel 6,000.00 3,064.28 6,000.00
001-01-01-511-451-00-00 Insurance - Public Officials 49,650.00 56,811.13  50,000.00
001-01-01-511-510-00-00 Office Supplies 1,600.00 359.71 1,600.00
001-01-01-511-520-00-00 Operating Supplies 3,655.00 2,654.66 3,500.00
001-01-01-511-540-00-00 Subscriptions & Dues 1,5600.00 1,414.00 1,500.00
001-01-01-511-820-00-00 Chamber Grant 0.00 0.00 0.00
001-01-01-511-900-00-00 Other Charges 0.00 0.00 0.00
001-01-01-511-901-00-00 Youth Council 0.00 0.00 0.00
001-01-01-511-902-00-00 Employee Recognition 0.00 0.00 0.00
001-01-01-511-903-00-00 League of Cities Expense 0.00 0.00 0.00
Total Operating Costs 62,405.00 64,303.78  62,600.00
Total Capital Outlay Costs 0.00 0.00 0.00
Total Expenditures 95,438.00 89,125.43 108,560.00
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CITY MANAGER

Amended Proposed
STAFFING/WAGES Type of Pay 14/15 Staffing 15/16 Staffing
City Manager S 1 1.00
Administrative Assistant H 1 1.00
TOTAL 20 2.00
S=Salaried H=Hourly
Amended
FY 2014- YTD FY 2014- Proposed FY
OPERATING GL CODES |PERSONNEL SERVICES 2015 2015 Actuals 2015-2016
001-02-01-512-121-00-00 Regular Salaries 88,535.00 69,118.23 89,100.00
001-02-01-512-141-00-00 Overtime 0.00 0.00 0.00
001-02-01-512-210-00-00 FICA 6,773.00 5,434.16 6,925.00
001-02-01-512-220-00-00 Retirement 16,536.00 13,303.99 18,000.00
001-02-01-512-230-00-00 Life & Health Insurance 6,900.00 5,046.01 6,000.00
001-02-01-512-240-00-00 Worker's Comp 240.00 189.91 240.00
001-02-01-512-250-00-00 Unemployment Comp 1,000.00 657.62 1,000.00
Total Personnel Service Costs 119,984.00 93,749.82 121,265.00
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CITY MANAGER

Amended YTD FY Proposed
FY 2014- | 2014-2015 FY 2015-
OPERATING GL CODES OPERATING EXPENDITURES 2015 Actuals 2016
001-02-01-512-301-00-00 Merit Pay Contingency 0.00 0.00 0.00
001-02-01-512-310-00-00 Professional Services 250.00 306.17 250.00
001-02-01-512-400-00-00 Training & Travel 3,000.00 2,854.69 3,000.00
001-02-01-512-401-00-00 Auto Allowance 3,000.00 2,307.60 3,000.00
001-02-01-512-402-00-00 Employee Meetings 150.00 141.50 0.00
001-02-01-512-410-00-00 Communication Service 0.00 0.00 0.00
001-02-01-512-411-00-00 Wireless Communications 0.00 0.00 0.00
001-02-01-512-440-00-00 Copier Lease 1,800.00 1,686.16 1,800.00
001-02-01-512-460-00-00 Repair & Maintenance 100.00 50.82 100.00
001-02-01-512-510-00-00 Office Supplies 400.00 356.89 1,000.00
001-02-01-512-520-00-00 Operating Supplies 500.00 638.95 500.00
001-02-01-512-522-00-00 Fuel & QOil 0.00 0.00 0.00
001-02-01-512-540-00-00 Subscriptions & Dues 0.00 0.00 0.00
001-02-01-512-901-00-00 Youth Council Expense 0.00 0.00 500.00
Total Operating Costs 9,200.00 8,342.78 10,150.00
[CAPITAL OUTLAY
001-02-01-512-640-00-00 Furniture-City Manager 0.00 0.00 0.00
001-02-01-512-642-00-00 Computers/Printers/Software-CM 0.00 0.00 0.00
Total Capital Outlay Costs 0.00 0.00 0.00
Total Expenditures 129,184.00 102,092.60 131,415.00
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FINANCIAL SERVICES - ACCOUNTING

Proposed
Amended 15/16
STAFFING/WAGES Type of Pay 14/15 Staffing Staffing
Finance Director S 1.0 1.0
Finance Technician H 0.0 0.0
Accountant | H 1.0 1.0
Account Clerk { H 0.5 0.5
TOTAL 25 25
S=8alaried H=Hourly
Amended Proposed
FY 2014- YTD FY 2014- FY 2015-
OPERATING GL CODES PERSONNEL SERVICES 2015 2015 Actuals 2016
001-03-01-513-121-00-00 Regular Salaries 115,430.00 85,583.04 120,730.00
001-03-01-513-141-00-00 Overtime 0.00 153.09 0.00
001-03-01-513-210-00-00 FICA 8,831.00 6,508.78 9,318.00
001-03-01-513-220-00-00 Retirement 17,000.00 13,627.37 18,808.00
001-03-01-513-230-00-00 Life & Health Insurance 15,510.00 13,286.93 15,000.00
001-03-01-513-240-00-00 Worker's Comp 310.00 256.12 310.00
001-03-01-513-250-00-00 Unemployment Comp 1,400.00 993.34 1,330.00
Total Personnel Service Costs 158,481.00 120,408.67 165,496.00
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FINANCIAL SERVICES - ACCOUNTING

OPERATING GL CODES

OPERATING EXPENDITURES

001-03-01-513-310-00-00
001-03-01-513-320-00-00
001-03-01-513-400-00-00
001-03-01-513-410-00-00
001-03-01-513-411-00-00
001-03-01-513-460-00-00
001-03-01-513-466-00-00
001-03-01-513-468-00-00
001-03-01-513-510-00-00
001-03-01-513-520-00-00
001-03-01-513-540-00-00

001-03-01-513-642-00-00

Professional Services - Employee Exams
Accounting & Auditing 60%

Training & Travel

Communication Service

Wireless Communications

Repair & Maintenance

Acct Software Annual Maintenance
Maintenance Agreement Computers
Office Supplies

Operating Supplies

Subscriptions, Memberships, & Books

Total Operating Costs

[CAPITAL OUTLAY

Comp/Printers/Sware-Finance

Total Capital Outlay Costs

Total Expenditures

1 of 1

Amended YTD FY Proposed
FY 2014- | 2014-2015 | FY 2015-
2015 Actuals 2016
3,100.00 3,123.38 0.00
22,000.00 16,890.00 18,500.00
2,500.00 1,813.74  3,000.00
0.00 0.00 0.00
0.00 0.00 0.00
400.00 274.69 400.00
0.00 0.00 0.00
0.00 0.00 0.00
1,000.00 505.31  2,000.00
1,500.00 2,100.34  2,000.00
100.00 35.00 100.00
30,600.00 24,742.46 26,000.00
0.00 0.00 0.00
0.00 0.00 0.00
189,081.00 145,151.13 191,496.00




CITY CLERK

Amended Proposed
STAFFING/WAGES Type of Pay 14/15 Staffing 15/16 Staffing
City Clerk S 1.0 1.0
Executive Secretary H 0.0 0.0
Assistant City Clerk H 1.0 1.0
TOTAL 20 20
S=Salaried H=Hourly
Amended
FY 2014- YTD FY 2014- Proposed FY
OPERATING GL CODES |PERSONNEL SERVICES 2015 2015 Actuals 2015-2016
001-02-02-512-121-00-00  Regular Salaries-City Clerk 87,800.00 66,833.21 89,560.00
001-02-02-512-141-00-00  Overtime-City Clerk 600.00 564.00 1,000.00
001-02-02-512-210-00-00 FICA 6,657.00 4,946.95 6,928.00
001-02-02-512-220-00-00  Retirement-City Clerk 18,560.00 14,121.89 19,145.00
001-02-02-512-230-00-00  Life & Health-City Clerk 12,260.00 9,193.95 12,000.00
001-02-02-512-240-00-00 Workers Comp-City Clerk 250.00 175.46 250.00
001-02-02-512-250-00-00 Unemployment-City Clerk 1,050.00 734.56 1,300.00
Total Personnel Service Costs 127,177.00 96,570.02 130,183.00
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Total Expenditures

1of1

[ CITY CLERK
Amended YTD FY Proposed
FY 2014- | 2014-2015 | FY 2015-
OPERATING GL CODES OPERATING EXPENDITURES 2015 Actuals 2016

001-02-02-512-310-00-00 Professional Services 1,000.00 306.17  1,000.00
001-02-02-512-310-20-00 Professional Services-IT Consul. 0.00 0.00 0.00
001-02-02-512-310-30-00 Professional Services-Web Consul. 0.00 0.00 0.00
001-02-02-512-341-00-00 Contractual Sve-Municipal Code 3,000.00 0.00  3,000.00
001-02-02-512-400-00-00 Training & Travel 4,000.00 3,900.95  3,500.00
001-02-02-512-410-00-00 Communication Service 0.00 0.00 0.00
001-02-02-512-411-00-00 Wireless Communications 0.00 0.00 0.00
001-02-02-512-440-00-00 Copier Lease City Clerk 1,800.00 1,686.15  2,200.00
001-02-02-512-460-00-00 Repair & Maintenance 1,000.00 421.71 1,000.00
001-02-02-512-490-00-00 Legal Advertisement 10,000.00 7,456.44 12,000.00
001-02-02-512-491-00-00 City Election Expense 2,000.00 0.00 2,000.00
001-02-02-512-510-00-00 Office Supplies 1,500.00 1,021.33  1,500.00
001-02-02-512-520-00-00 Operating Supplies 3,500.00 1,186.40  3,500.00
001-02-02-512-540-00-00 Subscriptions & Memberships 500.00 250.00 500.00
001-02-02-512-541-00-00 Web Page Expense 0.00 0.00 0.00

Total Operating Costs 28,300.00 16,229.15 30,200.00

[CAPITAL OUTLAY
001-02-02-512-640-00-00 Furniture-City Clerk 0.00 0.00 0.00
001-02-02-512-641-00-00 Machinery & Equipment-City Clk 0.00 0.00 14,200.00
001-02-02-512-642-00-00 Comp, Printers, Sware-City Clk 0.00 0.00 0.00

Total Capital Qutlay Costs 0.00 0.00 14,200.00

155,477.00 112,799.17 174,583.00




CITY CLERK

CITY CLERK
CAPITAL OUTLAYS

Proposed Year 2015/2016 Capital Outlays

Costs: Description:
10,000.00 City Hall Sign

1,200.00 Bulletin Board - Lobby

3,000.00 Badge ID Maker

Total: 14,200.00
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FINANCIAL SERVICES -

LICENSING AND BILLING

Amended Proposed
14/15 15/16
STAFFING/WAGES Type of Pay Staffing Staffing
Customer Service Rep H 1.0 1.0
Customer Service Rep H 1.0 1.0
Customer Service Rep H 0.5 0.5
TOTAL 25 25
S=Salaried H=Hourly
Amended YTD FY Proposed
FY 2014- 2014-2015 FY 2015-
OPERATING GL CODES |[PERSONNEL SERVICES 2015 Actuals 2016
001-08-03-519-121-00-00 Regular Salaries-Lic & Billing 70,950.00 50,208.47 80,000.00
001-08-03-519-141-00-00 Overtime-Lic & Billing 8,300.00 10,562.33 1,000.00
001-08-03-519-210-00-00 FICA 6,006.00 4,490.73 6,280.00
001-08-03-519-220-00-00 Retirement-Lic & Billing 5,755.00 4,348.64 6,050.00
001-08-03-519-230-00-00 Life & Health Ins-Lic & Billin 13,200.00 9,137.07 15,000.00
001-08-03-519-240-00-00 Workers Com-Lic & Billing 210.00 132.22 210.00
001-08-03-519-250-00-00 Unemployment-Lic & Billing 850.00 680.59 900.00
Total Personnel Service Costs 105,271.00 79,560.05 109,440.00
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FINANCIAL SERVICES - LICENSING AND BILLING

Amended | YTDFY | Proposed
FY 2014- | 2014-2015 | FY 2015-
OPERATING GL CODES OPERATING EXPENDITURES 2015 Actuals 2016
001-08-03-519-310-00-00 Professional Services 100.00 123.38 0.00
001-08-03-519-400-00-00 Training & Travel 0.00 0.00 1,000.00
001-08-03-519-410-00-00 Communications Service 0.00 0.00 0.00
001-08-03-519-411-00-00 Wireless Communications 0.00 0.00 0.00
001-08-03-519-440-00-00 Copier Lease 1,450.00 1,094.31 1,500.00
001-08-03-519-460-00-00 Repair & Maintenance 1,200.00 1,124.06 1,250.00
001-08-03-519-466-00-00 Software Maintenance - Computers 0.00 0.00 0.00
001-08-03-519-468-00-00 Maintenance Agreements - Computers 0.00 0.00 0.00
001-08-03-519-510-00-00 Office Supplies 1,000.00 702.44 1,000.00
001-08-03-519-520-00-00 Operating Supplies 15,000.00 12,072.57 20,000.00
001-08-03-519-540-00-00 Subscriptions, Memberships, & Books 0.00 100.00 0.00
Total Operating Costs 18,750.00 15,216.76 24,750.00
[CAPITAL OUTLAY |
001-08-03-519-641-00-00 Machinery & Equipment-Lic & Bi 0.00 0.00 0.00
001-08-03-519-642-00-00 Comp, Print, Softw-Lic & Bill 0.00 0.00 0.00
Total Capital Outlay Costs 0.00 0.00 0.00
Total Expenditures 124,021.00 94,776.81 134,190.00
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PUBLIC WORKS- PARKS & RECREATION DIVISION

-

Amended Proposed
14/15 15/16
STAFFING/WAGES Type of Pay Staffing Staffing
Recreation Director S 1.00 1.00
TOTAL 1.00 1.00
S=Salaried H=Hourly
YTD FY Proposed
Amended FY 2014-2015 FY 2015-
OPERATING GL CODES |PERSONNEL SERVICES 2014-2015 Actuals 2016
001-51-01-572-121-00-00 Regular Salaries-Parks & Rec 32,500.00 24,449.00 35,710.00
001-51-01-572-141-00-00 Overtime-Parks & Rec 0.00 0.00 0.00
001-51-01-572-210-00-00 FICA-Parks & Rec 2,459.00 1,872.38 2,735.00
001-51-01-572-220-00-00 Retirement-Parks & Rec 2,369.00 1,770.61 2,635.00
001-51-01-572-230-00-00 Life & Health Ins-Parks & Rec 5,280.00 4,166.02 6,000.00
001-51-01-572-240-00-00 Workers Comp-Parks & Rec 870.00 988.54 1,000.00
001-51-01-5672-250-00-00 Unemployment-Parks & Rec 758.00 280.93 400.00
Total Personnel Service Costs 44,236.00 33,627.48 48,480.00
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PUBLIC WORKS- PARKS & RECREATION DIVISION

Amended | YTDFY | Proposed
FY 2014- | 2014-20156 | FY 2015-
OPERATING GL CODES OPERATING EXPENDITURES 2015 Actuals 2016
001-51-01-572-311-00-00 Employee Exams 395.00 0.00 395.00
001-51-01-572-340-00-00 Contractual Services 0.00 0.00 3,000.00
001-51-01-572-400-00-00 Training & Travel 1,000.00 902.75 1,000.00
001-51-01-572-410-00-00 Communications Service 0.00 0.00 0.00
001-51-01-572-411-00-00 Wireless Communications 0.00 0.00 0.00
001-51-01-572-430-00-00 Utility Services 12,000.00 10,855.57 14,000.00
001-51-01-572-440-00-00 Rental Equipment 0.00 0.00 0.00
001-51-01-572-450-00-00 Property & Liability Insurance 2,000.00 2,627.68 4,000.00
001-51-01-572-460-00-00 Repair & Maintenance 12,000.00 8,272.63 12,000.00
001-51-01-572-520-10-00 Recreation Operating Supplies 14,500.00 13,508.80 15,000.00
001-51-01-572-520-20-00 Park Maintenance Operating Supplies 8,000.00 7,076.20 9,000.00
001-51-01-572-520-30-00 Operating Supplies-Community Garden 0.00 108.39 0.00
001-51-01-572-521-00-00 Uniforms 13,000.00 6,826.00 11,000.00
001-51-01-572-522-00-00 Fuel and Oil 1,000.00 0.00 1,000.00
001-51-01-572-540-00-00 Subscriptions & Memberships 100.00 0.00 100.00
Total Operating Costs 63,995.00 50,178.02 70,495.00
[CAPITAL OUTLAY
001-51-01-572-620-00-00 Equipment 0.00 0.00 0.00
001-51-01-572-731-00-00 Grant Match-Parks & Rec 0.00 0.00 0.00
001-51-01-572-630-00-00 Improve other than Bldg-P&R 0.00 0.00 140,000.00
001-51-01-572-630-00-01 Building Improvements 15,000.00 0.00 0.00
Total Capital Outlay Costs 15,000.00 0.00 140,000.00
[DEBT SERVICE
001-51-01-572-710-00-00 Debt Service-Principal- P & R 0.00 0.00 0.00
001-51-01-572-720-00-00 Debt Service-Interest P & R 0.00 0.00 0.00
Total Debt Service 0.00 0.00 0.00
Total Expenditures 123,231.00 83,705.50 258,975.00
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PUBLIC WORKS- PARKS & RECREATION DIVISION

PUBLIC WORKS- PARKS & RECREATION DIVISION
CAPITAL OUTLAYS

Proposed Year 2015/2016 Capital Outlays

Costs: Description:
140,000.00 Improvements other than Buildings

Total: 140,000.00
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PUBLIC WORKS -P &R - CIVIC CENTER

Amended | YTDFY | Proposed
FY 2014- | 2014-2015 | FY 2015-
OPERATING GL CODES OPERATING EXPENDITURES 2015 Actuals 2016
001-51-02-572-310-00-00 Professional Svc-Civic Ctr-P&R 0.00 0.00 0.00
001-51-02-572-430-00-00 Utilities-Civic Ctr-P&R 8,400.00 5,833.08  8,400.00
001-51-02-572-450-00-00 Prop & Gen Liab Ins-Civic Ctr 2,100.00 1,671.20  2,100.00
001-51-02-572-460-00-00 Repairs & Maint-Civic Ctr-P&R 1,850.00 1,293.29 1,850.00
001-51-02-572-520-00-00 Operating Supplies-Civic Cente 2,000.00 1,094.54  2,000.00
Total Operating Costs 14,350.00 9,892.11 14,350.00
[CAPITAL OUTLAY

001-51-02-572-620-00-00 Building Improvements 0.00 0.00 0.00
Total Capital Outlay Costs 0.00 0.00 0.00
Total Expenditures 14,350.00 9,892.11 14,350.00
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COMMUNITY REDEVELOPMENT AGENCY

Amended | YTDFY Proposed

FY 2014- | 2014-2015 | FY 2015-
OPERATING GL CODES OPERATING REVENUES 2015 Actuals 2016
108-00-00-311-000-00-00 Ad Valorem Taxes COHS TIF 80,000.00 72,933.00 73,000.00
108-00-00-311-100-00-00 Ad Valorem County TIF 110,000.00 104,643.00 105,000.00
108-00-00-384-100-00-00 Loan Proceeds 0.00 0.00 0.00
108-00-00-366-100-00-00 Contributions Non-Governmental 0.00 0.00 0.00
108-00-00-382-100-00-00 Approp of Prior Year Funds 93,000.00 0.00 0.00
108-00-00-361-100-00-00 Interest Earnings 50.00 37.75 121,727.00

Total Operating Revenues 283,050.00 177,613.75 299,727.00
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COMMUNITY REDEVELOPMENT AGENCY

Amended Proposed
14/15 15/16
STAFFING/WAGES Type of Pay Staffing Staffing
Executive Director S 0.5 0.70
Service Worker Ii H 0.25 0.5
TOTAL 0.8 1.2
S=Salaried H=Hourly
Proposed
Amended FY| |YTD FY 2014 FY 2015-
OPERATING GL CODES PERSONNEL SERVICES 2014-2015 2015 Actuals 2016
108-38-01-552-121-00-00 Regular Salaries 30,000.00 20,156.68 48,500.00
108-38-01-552-141-00-00 Overtime 2,295.00 12.37 0.00
108-38-01-552-210-00-00 FICA 2,300.00 1,642.89 3,725.00
108-38-01-552-220-00-00 Retirement 0.00 1,420.16 3,675.00
108-38-01-552-230-00-00 Life & Health Insurance 0.00 474.07 9,000.00
108-38-01-552-240-00-00 Worker's Comp 1,000.00 142.03 1,200.00
108-38-01-552-250-00-00 Unemployment Comp 200.00 0.00 1,100.00
Total Personnel Service Costs 35,795.00 23,748.20 67,100.00
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COMMUNITY REDEVELOPMENT AGENCY

Amended Proposed
FY 2014- [YTD FY 2014{ FY 2015-
OPERATING GL CODES OPERATING EXPENDITURES 2015 2015 Actuals 2016
108-38-01-552-310-00-00 Professional Services 4,000.00 3,704.48 13,000.00
108-38-01-552-340-00-00 Contractual Services-Attorney 5,000.00 0.00 4,700.00
108-38-01-552-341-00-00 Contractual Services-COHS 83,327.00 50,000.00 83,327.00
108-38-01-552-400-00-00 Training and Travel 2,500.00 43.61 3,000.00
108-38-01-552-450-00-00 Property & Liability Insurance 4,655.00 3,655.00 5,000.00
108-38-01-552-460-00-00 Repair and Maintenance 6,000.00 7,331.67 6,000.00
108-38-01-552-467-00-00 Repair and Maintenance-Bldg 0.00 0.00 1,000.00
108-38-01-552-480-00-00 Promotional Activities 2,500.00 269.83 3,000.00
108-38-01-552-520-00-00 Operating Supplies 2,500.00 2,331.56 1,200.00
108-38-01-552-540-00-00 Subscriptions & Dues 500.00 670.00 700.00
108-38-01-552-540-10-00 Billboard Advertising/Mural- CRA 15,000.00 0.00 10,000.00
108-38-01-552-540-20-00 Pamphlets - CRA 0.00 0.00 200.00
108-38-01-552-540-30-00 Music in the Park 1,500.00 870.00 2,500.00
108-38-01-552-550-00-00 Building Remodel & Repair 0.00 0.00 0.00
108-38-01-552-430-00-00 Utilities 0.00 0.00 0.00
Total Operating Costs 127,482.00 68,876.15 133,627.00
|CAPITAL OUTLAY
108-38-01-552-630-00-00 Improvements Other Than Buildings 0.00 0.00 0.00
108-38-01-552-632-00-00 School Renovation 0.00 0.00 0.00
108-38-01-552-632-10-00 Parking Lot - FM Phase 2 0.00 0.00 0.00
108-38-01-552-633-00-00 Downtown Parking Project 57,000.00 3,254.00 35,000.00
108-38-01-552-641-00-00 Machinery and Equipment 0.00 0.00 0.00
Total Capital Outlay Costs 57,000.00 3,254.00 35,000.00
[GRANTS
108-38-01-552-820-00-00 Grants to Others 60,000.00 5,925.00 64,000.00
Total Debt Service 60,000.00 5,925.00 64,000.00
[CONTINGENCY
108-38-01-552-000-00-00 Contingency 0.00 0.00 0.00
Reserve for Fund Balance Carry Forward 2,773.00 0.00 0.00
Total Contingencies 2,773.00 0.00 0.00
Total Expenditures 283,050.00 101,803.35 299,727.00
Total Revenues 283,050.00 177,613.76 299,727.00
Revenues Less Expenditures 0.00 75,810.40 0.00
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'COMMUNITY REDEVELOPMENT AGENCY

COMMUNITY REDEVELOPMENT AGENCY
CAPITAL OUTLAYS

Proposed Year 2015/2016 Capital Outlays

Costs: Description:

35,000.00 Downtown Parking/Sidewalks Project

Total: 35,000.00
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FARMER MARKET

Amended Proposed
14/15 15/16
STAFFING/WAGES Type of Pay Staffing Staffing
Director 0.0 0.05
Service Worker 0.0 0.25
TOTAL 0.0 0.0
S=8alaried H=Hourly
Amended YTD FY Proposed
FY 2014- 2014-2015 FY 2015-
PERSONNEL SERVICES 2015 Actuals 2016
001-56-01-579-121-00-00 Regular Salaries 0.00 0.00 2,500.00
001-56-01-579-141-00-00 Overtime 0.00 0.00 0.00
001-56-01-579-210-00-00 FICA 0.00 0.00 192.00
001-56-01-579-220-00-00 Retirement 0.00 0.00 192.00
001-56-01-579-230-00-00 Life & Health Insurance 0.00 0.00 0.00
001-56-01-579-240-00-00 Work Comp-Farmers Market 249.00 30.08 50.00
001-56-01-579-250-00-00 Unemployment Comp 218.00 0.00 50.00
Total Personnel Service Costs 467.00 30.08 2,984.00
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~ FARMERS MARKET

Amended Proposed
FY 2014- |YTD FY 2014 FY 2015-
OPERATING GL CODES OPERATING EXPENDITURES 2015 2015 Actuals 2016
001-56-01-579-310-00-00 Professional Services 10,533.00 11,216.02 7,484.00
001-56-01-579-400-00-00 Training and Travel 0.00 0.00 500.00
001-56-01-579-480-00-00 Promotional Activities 4,000.00 220.00 1,000.00
001-56-01-579-481-00-00 Advertising 2,000.00 513.40 1,000.00
001-56-01-579-510-00-00 Office Supplies 0.00 0.00 0.00
001-56-01-579-520-00-00 Operating Supplies 3,000.00 1,806.00  2,000.00
001-56-01-579-900-00-00 Other Current Charges 0.00
Total Operating Costs 19,533.00 13,755.42 11,984.00
|CAPITAL OUTLAY
001-56-01-579-641-00-00 Machinery & Equip-Farmers Mark 0.00 0.00 0.00
001-56-01-579-630-00-01 Building Improvements 0.00 0.00 199,441.00
Total Capital Outlay Costs 0.00 0.00 199,441.00
Total Expenditures ~ 19,563.08 13,785.50 214,409.00
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FARMERS MARKET

FARMERS MARKET
CAPITAL OUTLAYS

Proposed Year 2015/2016 Capital Outlays

Costs: Description:
199,441.00 Pavilion

Total: 199,441.00
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