110 NW Ist Avenue
High Springs, Florida 32643

Telephone: (386) 454-1416
Facsimile: (386) 454-2126
Web: highsprings.us

HIGH SPRINGS
COMMUNITY REDEVELOPMENT AGENCY
AGENDA
City Hall
110 NW 1%t Avenue

OCTOBER 14,2014 6:00 PM
CALL TO ORDER: CHAIR SUE WELLER

INVOCATION:

PLEDGE OF ALLEGIANCE: CHAIR SUE WELLER

ROLL CALL: JENNY L. PARHAM, CITY CLERK

APPROVAL OF MINUTES: AUGUST 11 AND SEPTEMBER 6, 2014
BUSINESS ITEMS

1. DETERMINE ORDER OF INTERVIEWS FOR THE FOLLOWING APPLICANTS
FOR THE POSITION OF EXECUTIVE DIRECT:

A) BASTI GONZALEZ

B) AMANDA RODRIGUEZ
O EMMA TIRELLA

D) SHAO-MING ZHANG

2. INTERVIEW APPLICANTS IN ORDER CHOSEN.
3. RANK APPLICANTS.

4. CONSIDER AUTHORIZING ATTORNEY TO DRAFT CONTRACT WITH THE
NUMBER ONE RANKED APPLICANT.

ADJOURN.

PLEASE NOTE: PURSUANT TO SECTION 286.015, FLORIDA STATUTES, IF A PERSON DECIDES TO APPEAL ANY DECISION MADE BY THE
COMMUNITY REDEVELOPMENT AGENCY WITH RESPECT TO ANY MATTER CONSIDERED DURING THIS MEETING HE OR SHE WILL
NEED TO ENSURE THAT A VERBATIM RECORD OF THE PROCEEDINGS [S MADE, WHICH RECORD INCLUDES THE TESTIMONY AND
EVIDENCE UPON WHICH THE APPEAL IS TO BE BASED. IN ACCORDANCE WITH THE AMERICAN WITH DISABILITIES ACT, A PERSON
WITH DISABILITIES NEEDING ANY SPECIAL ACCOMMODATIONS TO PARTICIPATE IN COMMUNITY REDEVELOPMENT AGENCY



110 NW Ist Avenue
High Springs, Florida 32643

Telephone: (386) 454-1416
Facsimile: (386) 454-2126
Web: highsprings.us

HIGH SPRINGS
COMMUNITY REDEVELOPMENT AGENCY MEETING
MINUTES
August 11, 2014

Meeting called to order by Chair Weller 6:00 p.m.
Invocation by Chair Weller.
Pledge of Allegiance.

Roll call: Chair Weller — Present
Vice Chair Barnas — Present
Member Bass - Present
Member Gestrin — Present
Member Williams - Absent
Member Jamison — Present
Member Sylvia Newcomb — Absent

Staff Present: Ed Booth, Executive Director/City Manager
Jenny L. Parham, City Clerk
Courtney Johnson, City Attorney

APPROVAL OF MINUTES: JULY 29, 2014

Motion Member Barnas to approve the minutes of July 29, 2014.
Second Member Bass.
Motion carried 4 — 1 with Member Gestrin voting against.

BUSINESS ITEMS

1. CONSIDER AWARDING A HOME IMPROVEMENT CRA GRANT TO MICHAEL
AND LANI GALIPEAU, 230 NW 2P AVENUE.

Discussion on improvements that require approval from the Historical Preservation Board.

Mrs. Parham made a suggestion that a yard sign be placed at homes that the CRA provides grant funds.
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Motion Member Barnas to approve residential grant to Michael and Lani Galipeau for $1,000.
Second Member Jamison.
Motion carried 5 — 0.

2. CONSIDER AWARDING A CRA FACADE IMPROVEMENT GRANT TO SUSIE
BLANKENSHIP, THE HAIR AND NAIL DEPOT, 310 N. MAIN STREET.

Ms. Blankenship approached the CRA Board with a request for a CRA grant to install a awning at her
business. She stated that there were awnings there in the past, but they were taken down due to hurricane
damage. She adds that she wants to add some character to the building and freshen up.

Discussion on a contract for business grants.

Motion Member Barnas to approve fagade grant to Susie Blankenship for up to 50% of $6,500 for
improvements to Hair & Nail Depot upon agreement by both parties.

Second Member Gestrin

Motion carried 5 — 0.

Attorney Johnson informed the Board that she is still working on the mechanics of hiring an Executive
Director for the CRA. States Carol Westmoreland advised to make the director an employee due to it
being a part time position and have them under the city manager; independent contractors are generally
in larger cities.

Attorney Johnson also advised that she had spoken to Carol Westmoreland concerning using CRA funds
for a billboard and her advice would be not to use CRA funds for a billboard outside of our CRA

district.
Mr. Booth advised of the grant check presentation scheduled for September 25, 2014.

Motion Member Barnas to adjourn.
Second Member Jamison.
Meeting adjourned at 6:35 p.m.



110 NW 1st Avenue
High Springs, Florida 32643

Telephone: (386) 454-1416
Facsimile: (386) 454-2126
Web: highsprings.us

HIGH SPRINGS
COMMUNITY REDEVELOPMENT AGENCY MEETING
MINUTES
September 16, 2014

Meeting called to order by Chair Weller 6:00 p.m.
Invocation by Chair Weller.
Pledge of Allegiance.

Roll call: Chair Weller — Present
Vice Chair Barnas — Present
Member Bass - Present
Member Gestrin — Present
Member Jamison — Present
Member Sylvia Newcomb — Present
Member Williams - Present

Staff Present: Ed Booth, Executive Director/City Manager

Jenny L. Parham, City Clerk
Courtney Johnson, City Attorney

BUSINESS ITEMS

1. REVIEW APPLICATIONS FOR THE POSITION OF CRA EXECUTIVE DIRECTOR.

Chair Weller states that four applications were received for the position. States one application was
received after the deadline of the 30", The deadline was set for a Saturday and we were also closed
the following Monday for the holiday.

Discussion on how the board would like to handle the interviews.

Member Jamison suggested to interview; then rank the applications.

Attorney Johnson states it is her suggestion that the position needs to be an employee and the board can
make recommendation to the city manager on who should be hired.

Chair Weller states she thinks that the position should be a contract position.
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Member Barnas states the reason we wanted a director was to report to the board.
Considerable discussion on whether the position should be a contract person or an employee.

Member Bass states she feels we should take money for the director and give to businesses and
homeowners in the district.

Attorney Johnson stated the director can assist with the extension of the CRA.

Mr. Booth states that there is a need for a CRA Director; he thinks that the board should control the
CRA director.

Motion Member Williams to proceed with the procedures for a contractual employee for the
Executive Director position.

Second Vice Chair Barnas.

Motion Passes 6-1 with Member Gestrin opposing.

2. DISCUSS AND ESTABLISH INTERVIEW/HIRING PROCESS.

Chair Weller states, from the discussion earlier, she thinks that they are in agreement that they will have
a meeting where we only interview all four individuals and then rate the individuals from 4-1 after that
interview. She questioned if we want to put the rating numbers out at that meeting.

Vice Chair Barnas states he would like to put the ratings out at the meeting and have Mrs. Parham
calculate the numbers. He adds that they can tell which individual has the most points and that they
intend on offering that person the position. Chair Weller added and they are being vetted.

Member Williams questions that they all can sit in while the others are interviewed. Chair Weller states
it would be a public meeting. Member Williams states that he has an issue with the fact the person you
interview first will have a disadvantage.

Attorney Johnson states it is a public meeting and we cannot ask them to sit out in the hallway, but if
they choose to do so that is fine. She states that you, the members, cannot put pressure on anyone not to
attend a public meeting.

Attorney Johnson states if you are all meeting that it is a public meeting.

Member Bass suggested after all the interviews are completed allowing the individuals a few minutes to
give any additional information that they would like to give to the board.

Discussion on interviewing process.

Consensus to come up with two questions each and the interview order will be drawn.
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3. DETERMINE DATE FOR INTERVIEWS.

Vice Chair Barnas states that it would, probably, be up to Mrs. Parham or Mr. Booth to contact the
candidates to check there availability.

Chair Weller states that Mrs. Parham will need to check with the board members to see when they are
available.

Mrs. Parham suggested that the board give her two dates to work with.
Consensus for a meeting on October 14th, 2014 for interviews.
Attorney Johnson asked if they wanted a draft contract before the interviews.

Consensus to have a draft contract sent before the meeting and discuss at the meeting after the
interviews.

4. UPDATE ON MAIN STREET SIDEWALKS.

Mr. Booth stated he met with Mr. Strickland from D.O.T. and they discussed the sidewalks downtown.
He added that he was very much for it. He stated we also meet with the District Secretary, which in
this state is the District Engineer, and his recommendation is that the State can pay for the design work
and we can do all the work.

Mr. Booth adds that the State does not want to put any money into this, because if they do they will have
to bring it up to ADA compliance.

Member Barnas states he thought they would help fund and fix it; not just leave it. He states he thinks
we are taking on way more than we can chew.

Chair Weller states that we want the downtown to be refreshed. She states that the sidewalks need to be
redone. She adds that if we do not have the money then we need to identify it as a project until you have
the funds. She states that we need to get the design and costs so we can start putting the money down
and can start refurbishing the downtown area.

Mr. Booth states that there may be grants that may be able to assist.
Chair Weller passes the gavel to Vice Chair Barnas.
Motion Chair Weller to place the refurbishment of the sidewalks in the CRA Plan and establish a

reserve for next year towards building the money that is needed for refurbishment of the
sidewalks for going into the ten year plan.
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Second Member Gestrin.
Motion Carried 7-0.

Vice Chair Barnas returned gavel to Chair Weller.

e FORWARD CRA PROJECTS AMENDED THROUGH 2016 TO CITY COMMISSION
FOR CONSIDERATION AND APPROVAL.

Chair Weller states that the CRA board needs to send an amended plan to the city commission for
approval for what we want to do. She states she would suggest that we send to the commission the old
thirty year plan with a cover sheet and appendix of the amendments to the plan.

Attorney Johnson states that if you are modifying the plan you will need to send it to the county.

Mr. Booth states what you are trying to do is establish goals and objectives for the next two years; you
are not modifying the plan.

Chair Weller states that maybe just by the CRA and Commission having approved the budget is
sufficient, because that shows what are goals and objectives are for that year.

Attorney Johnson states that as long as there is something in the plan that supports the projects you have
planned then you would not need to modify the plan. We can go back through and specify the support
from the plan that you have.

Attorney Johnson stated that she sent out the Facade Grant Agreement for residential for the sake of
uniformity to be similar to the business agreement. She stated that when this is on the agenda you can
vote on the changes.

Consensus to have Mrs. Parham schedule a meeting for October, other than the October 14, 2014
meeting.

Chair Weller gives a reminder that there will be a grant check presentation for the Farmers’ Market
Pavilion from USDA on September 25, 2014 at 10:00 a.m.

Motion Member Jamison to adjourn.
Meeting adjourned at 7:33 p.m.



Executive Director: High Springs
Community Redevelopment Agency
Location: High Springs, FL

Reports to: City Manager/CRA Board

Pay Range: Up to $25,000

Application Deadline: August 30, 2014

Start Date: October 1, 2014

Schedule: Part-time (20 hours); after-hours public meetings

General Description:

Position is responsible for managing the High Sprmgs Commumty Redevelopment Agency.
This will include overseeing CRA projects and budgel as well as provide management, planning,
and economic development services to the CRA Fur ;hu CRA corridor.

overall goal is to market the Downmwn and CRA District environment, communicate w1th and
foster business participation, develop t.*(utmnem about the changes, and promote events and

activities that will attract citizens atig, vmlmrs to the CRA corridor. Work is performed at a highly
professional level with a high degree of" independence and initiative.

Duties & Responsibilities:
The Executive Director shall:

General:

o  Work with the Community Redevelopment Agency, the Chamber of Commerce,
Community Development Corporation, City government; and all appropriate City
departments to formulate, recommend and carry out policies relative to programs in the
CRA district.

»  Work with other appropriate government agencies, bankers, real estate and commercial
brokers acting as a liaison to facilitate productive interactions with the City of High
Springs.

» Prepare reports and make appropriate monthly and annual status presentations to CRA,
Chamber, City and others as necessary.



» Compile databases and relevant planning and economic information regarding housing,
retail, industrial, and office development activity;

e Direct the implementation of the Economic Development Programs outlined in the CRA
Plan.

Business Recruiting, Retention and Expansion:

»  Meet, confer and provide detailed information to new businesses contemplating a
relocation or expansion into the High Springs CRA area;

» Assist private developers and business owners with site planning, zoning, platting,
variances, incentives and other regulatory issues associated with redevelopment and
economic development;

e Represent the City with outside agencies or private developers and other interested
parties.

» Meet, confer and provide detailed information to new businesses contemplating a
relocation or expansion into the High Springs CRA area.

2,

Economic Development Marketing and Attraction:

» Provide support to the City in order to fulflll tfl(‘.’(. RA’s Economic Development
Programs within the CRA Plan, mcludmg duglopmg strategies, identifying the
community competitive advantages, laré.t.tmg' industries, identifying prospects, and using
marketing tools. '

e Assist in the marketing and negouatlons for dev::lopmcnl of CRA-owned properties

e Serve as a resource for the pllbllb, mcludmg the development community, businesses,
property owners, community orgdmzallons and make public presentations to help educate
local residents, the businesg' Community; and City of High Springs staff about the benefits
ofa planned economic dcvf;lopment effort.

» Respond to inquiries rq,ardmg, u.mjomlc data, trends and resources such as industrial and
commercial development oppormmtlus

Economic Development Finance:

e Review and process applications for the various CRA Economic Incentive/Grant
Programs

o  Write, justify and budget for annual requests for CRA and City funding for economic
development to support High Springs economic development marketing plans and overall
economic development efforts.

» Review financial data submitted in relation to development proposals utilizing CRA
properties.

e Perform other related duties as assigned.



Qualifications (to include but not limited to):

Education & Work Experience:

Option #1 - Four-year Bachelor’s degree from an accredited college or university with a major in
Urban Planning or a related field or have a minimum of four (4) years experience in the
public/private sector, in city, county or community redevelopment planning or administration,
community or neighborhood redevelopment directing, project management, or economic
development. General financial knowledge required.

Option #2 — Two-year Associate degree from an accredited college or university with emphasis
on business administration and/or management. General financial knowledge required.

Computer Skills:
* Must be proficient in computer skills, including Microsoft Office Suite.

Special Requirements:

* The candidate must have thorough knowledge of i mtcrgavu,rn mental operations and the
redevelopment process, especially pertaining to F]Ol‘ldd _S_tamtt.s for Community
Redevelopment Agencies By,

*» Must be able to work individually and also wntb, a tedm uontamm;, multiple disciplines

* Must be able to bridge between the private 5eeto: and public sector

= Must possess excellent public speakmg, wrmn 4 'ac.drc.hmj, skills and have a strong customer
service attitude ’

* Detail-oriented, organized, and exerc:sc\a a high Iew.] of professionalism and performance.

* A self-starter, enthusiastic, and a demoﬂ&lra[r,d team builder, facilitator and consensus builder
who is involved with the commugity” %77

* Business/Professional/Political connecuons and/or acumen in any or all of these areas is highly
desirable

* Proven record of Financial/ Busmcss acumn.n

* Grant writing experience is a plus

* Flexible to changing Board membership and their needs

* Verifiable work related references and examples of completed redevelopment planning and

projects

Send resume to: Jenny L. Parham, City Clerk
110 NW 1% Avenue
High Springs, FL 32643
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BASTI E. GONZALEZ
DEVELOPER PLANNING AND DESIGN

1115 N W 1T HIGH SPRINGS, FLORIDA 32643
TEL: 305-206-7076 bastig@email.com FAX: 386-454-8145



BASTI E. GONZALEZ2

1115 NW 15T Avenue
High Springs, FL 32643 TELEPHONE: 305 206 7076 bastig@mail.com

OBJECTIVE
To obtain the position of CRA Executive Director for the City of High Springs

PROFESSIONAL QUALITIES

e Results-oriented, patient and thorough professional with a strong work ethic who pays attention to
details and follows through with commitments and goals

« Outstanding rapport with people from diverse backgrounds; bilingual (English and Spanish)

e Excellent skills in organizing, planning and problem-solving

¢ Flexible/adaptabie; effective as an independent worker, team player or leader

AREAS OF EXPERTISE

Business Development Public and Private Sector Liaison
Real-estate management Business Management
Real-estata acquisitions Regulations and Standards Compliance
Real-estate & Construction Development Customer Service
Relationship Building Sales
EMPLOYMENT EXPERIENCE
High Springs Farmer's Market Manager
2013 - Present
Manager

¢ Provide a safe, family friendly environment for the public

» Build and promote partnerships with other community organizations, with the intent to help
increase business growth throughout the community

» Enforce safaty regulations at the market for both vendors and customers. Including, Monitoring
customers in case they are in need of emergency response, and removal of anyone who engages
in canduct may endanger or harass others

¢ Quality controi

High Springs Land Development
2008 - Present
Partner

= Oversee land and Real-estate acquisitions for the company

e Worked with the City to allow development of singie family residences on existing unbuildable lots
with the installation of the sewer system,

¢ Organized community design meetings to encourage the City of High Springs to rezone areas
within the Douglass Neighborhood to allow for new business and multifamily developments

e Construction project supervision

* Cooardination of legal and financial contracts



Vnancia Beauty Salon — Miami, FL
1980 - 2006
Partner & Lead Hair Drasser

e Management of the business, including advertising, purchasing and customer relations.
e License renewal and compliance
o Hair Stylist

COMMUNITY SERVICE

Attended the CRA workshop and conference in Jacksanvilie - 2011

Worked with executive director of Port St. Lucie CRA to help advise the housing and planning boards in
the role the CRA plays in community development

Attended warkshops heid by town planner Dan Bordens on community planning and main street

development
Worked with Habitat for Humanity and the City of High Springs to build two new residences in the city

Assisted the hausing board in signing up candidates for the COBG grant application

Worked with Rebuild Together and Woman's Build to renovate homes for families in need in the Douglass
Neighborhood

Worked with the Main Street Program

Instrumental in the successful remodeling of the City of High Springs Fire Station through coordination
and representation of all parties, including architect, contractor and Fire Department

PERSONAL ACHIEVEMENTS
Awarded Honorary Kiwanis Club Membership - 2008

EDUCATION

Watson Real-estate School - 2013

Contractor Certification program - Contractor Institute Hudson Florida - 2010
Banking and Financing CL license - Gold Coast School of Real estate - 1986
Professional Cosmetologist - LaBelle School Cosmetology ~ License - 1984

Hialeah Senior High School (graduate) — Miami, FL - 1983

VOLUNTEER WORK
Assisted with the management of Farmer's Market - 2009 < 2013, Helped with the hardware set up and
signage for the day, event promoltions, attended CRA and Commission meetings and helped in the
building of downtown merchant relationships.
Helped coordinate the design and grant applications for the new Farmer's Market Pavilion

Community Gardens volunteer. Assisted with cleanup and organized donation of general building
supplies for the canstruction of the new potting house

Community Theatre fagade renovation. Coordinated volunteer construction team.



The High Springs Land Development , LLC was founded in the year 2006.
The firm offers Professional Development services, including Master
Planning and Urban design for residential and commercial investments.

Since 2006 the firm has received a variety of commissions to work with City
and County staff as well as the Non-Profit sector. These projects have
ranged from providing affordable homes and restoration of historical
residences to rehabilitation of a daycare and supporting the local community
gardens. These projects have afforded many opportunities to use our
experience and knowledge for the benefit of our community.

Previous accomplishments include the Historical Restoration of the Rhimes
House, into its current use as a Bed and Breakfast, in addition to partnering
with the City of High Springs to provide affordable homes in the Douglass

area,

o] Eo
e

Bl

Rhimes House



All These projects have been coordinated team achievements.
The project team of Developer, architect, consultant and
contractor can be a great instrument of production. Decisions
are a result of our full understanding of the project, ensuring
that all aspects proceed in a unified manner. Together the
Developer and design team is involved from preliminary
design to completion.

Rhimes Cottage



Emma Tirella

11023 73" Court [ =
Live Qak FL 32060 E©EUVE f"
(386) 208-0849 '
August 13, 2014 AUG 18 204
City of High Springs
lenny L. Parham, City Clerk
1IONW 1® Ave
High Springs FL 32643

RE: Executive Director CRA Position
Job # 137839497

Please review the enclosed resume in consideration in filling the Executive Director CRA
Position available. I have had over 20yrs Business, Office, and Specialty Project Management
experience within industries ranging from Intemational Import and Distribution to Management
of local companies. My experience includes 9+yrs of Internal Audit / Budget Analyst for a NJ
Corporation in which I examined, monitored, located, and rectified discrepancies through
Corporate Client Accounts Receivable / Payablc, as well as assisting in setting projected budgets
for factory production and importation. Since my move to FL in 2003, I have used my Analytical
skills to audit and improve Budgets/Financial performance and / or to create budgets for several
local Businesses. I have spent the past 11 yrs actively working in the Florida Real Estate Market
focusing on Land Investments and Commercial Development

[ feel my knowledge and experience would adequately qualify me to perform the duties of this
position and ask that you please consider my resume when making a decision.

Thank you for your time and consideration

Emma Tirella




1903 TCat EmmaTihella o e

Live Oak, FL 32060 epmvBeadixistream. net

I am cuxrently secking a position in & fast pace environment which will cusble me to utilize 20+ years Businces
expericnce within a stable and growing companry. I have a strang mind for Business sad exceptional skills in the
bandling of everydsy operating procedmres including, but not limited to Account/ Project Managoment, Office
Mansgement, Customer Service, Marketing, Accounting, and Sales.

November 2013 -
Swift Cresk Realty Laks Butier, FL,
Contract Pay: Commercial Property Dovolopment Resesrch
e Locmse sites as well as cantact information, current /future Land Use and Zoning for potential
commercial development
e Creste Powerpoint preseatations of potential sites with coordinates and all relsted information
e  Creste and Manage specialty projects such as Google Ad words Campaign, Google Plus pages, Domain
name parchases as well as othor advertising research, cost comparison and implemeststion.

October 2009 - 2813
Atkdugon Realty and Auction Ine Lake City FL
Contract Pxy: North FL Auction Msnager / Online Marketing
e Negotiste and exvcuts both Live and Online auctions as well aa Real Estate contracts for clients
e  Manage and Organize the monthly live auction
o Proparc items for suction by means of details, pictures and formatting for website display using custom
software and HTML. language resulting in prosentation and/or online bidding
° mmwmmmmmmmmme-mn-mg
new clieatal
e Complete and submit all Title work for Vehicles sold and /or Real Estate transections.

2007 -2013
Broad Site Service and Marksting Live Ouk FL
Business Assistance / Ouline Marksting
*  Croate and Manage Online Marketing and Sales increasing exposure and sales for local compeny’s
®  Promote Marchandise and / or Proparties “For Sale by Owner™ in order to scquire buyers by we on
imternet i
*  Assist Investors snd local Business’ in their effort to maintain organization in their business dealings
by means of Spreadsheets, Filo, Accounting Summsry, and Budget breskdowns

2004-2007
Kevim Corbett, ReaMer /Duaiel Crapps Agoacy Lake City, FL
Personal Assistert, Office Managex
®  Prepare, follow up, end process all Real Estato contrects.
Order surveys and sppraisals, obtaiming zoning information, and prescnt options for investors in
relation to their projects as well s presenting future investment options.
® Cresie snd maintxin spreadsheets tracking sales vohmmes, commissions, parsonal investments snd
oXpensos
Develop, creats, and distribute promotions for in-house listings as well as special market doals.
Mznagoe all arees of the office to inclade monitoring and ordering of supplies, providing assistance to
all calls coming fn, rwiewing and spproving all Closing statements, end suditing all bills received

1994-199¢  Berkiey College of Business Paterson, NJ
¢  Associstes Degree in International Buginess and Marketing
*  Phi Theta Kappa Honor Society, National Deans Lists. Overall GPA 3.7

Additional » Computer Literwte / Intornet savvy/ Ability to navigste custom software

¢ Proficient in Microsoft Office Applications ( Ward, Excel, Powerpoint)
¢ Experience ia Indusiries from International Import /distributing, Internal Audit , Real Estate, and
Anctions

o  Crestive, Assertive, Dotail orientated, Proactive, and Professional
e  Superior enalytical skills
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one yoar,
Name Address Busneys Yuas Known

Joany 0. Cired [P W, Mg Mo, DLl fOOTps BRP Cemliidly  s0yn |
Dy €. kelly 618 £, Sadh St Orpads B Seni®_ Pentgy 10yn '

E_@_g__% POBox 10, St %, Gummak fl. Thidf gt Maani| i1y
shly Laery Po Suia3h, Olodo LN, puigt Pmite? | Em
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[ MILITARY RECORD

Wore you in the U. 8. Armed Forcea?  yes __  nn i I yes, what Branch _

Did ynu receive gny training in the 11.8. Armed Forcza thal in elevant 10 the funciivon of this Office?
yes_ w0

If yes, please describe the training, including dotex

Empluyment n this Offlcs will reyuire a cupy of your DD-214,

VETERANS' PREFERENCE

Mo you clin veterans’ proference? yes__ X I

(Chapter 295, Morids Rtataten, excludes non-dixablei, retired ilitury persons from velarons® prefermcs poinls) I

I Yex: A) Biuied un aciive duly during wialime or Visipam ers?
H)  Avavelerun with 2 compenuuble service | divabikily? -
[&] Ax (hs imremurcied spuuse of a veloran whoe was killed in action
or who ticd of & scrvice conaccted dianbiliry?=* s

D) Asibe spousc of & vereran who cannot qualify for conplnyment
because of a tnfel and permanent service-cnanecied disahitly, ur the

Apousa of a persnn minking in sctinn, cay or fureibly ]
by a furcign powez 7™ N
E]  Have you wicd a vetome's proforence at any fime? .
**You mus( submil current W ion of your " el statas. Please omach a copy of this
vesification to 1his applicaion.
firanch Dute of Entry Dute of Honusable Dischurge
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" "EMPLOYMENT APPLICATION CERTIFICATION

I heschy centify ihat all of o facis and information lisrcd on this emplay Py are frvo and comp
Cundertand that any Talsc, incoinpleta or musleading itormation given by me on this application is sufticiont
saune for rojestion of this epplication. | also and ol wgren that sich falwe, incomplate, or misiesding
intarmanon discovered on this appliomiion at any Ume after | am employed may result in nvy dismiseal,

| herehy asuthorize the City of igh Springs to | igate all i ig opplication, to
interview the references and previons cmployers histed in thin apphiestion, aed to obtain & repart from a
consumer repoting agency to he used 1 ploy [y n I wilh the Mair Credit Reporting
Act. | authnrize the rofe e nd previ ployers listed o give the City of 1ligh Springs all facts, apiniong

and evaloations canceming my pevinus employmert and any other lithrmation they mey have, peramal or
utherwise, and release alt such parties from any lishitity which muy allegedly asise from furnishing weh
information o the City of High Springs, inchuding, hut nol lindted t, any liohility for defumation or invasimm of
privocy, | understond thut my sochd sceurlly ber wun vollecled fur the purpose of posalbl
cnmpliyment. .

I T am offeecd empluyment, [ undersiand thai auch nn uiler will be conditioned upon sotisfociory rosulie of a
background inveatigalion andfor wrcdical caaminniion or (nquiry, iuclwdiag a drug sercen et I 1beo
employed, T undesstand that I will be required w serve & one (V) year probatiogsry peaod, 1 fugher nadersiacd
that my employment and I aan b A with ar withour causc or nolice, At any time

gardless of the sfol ot of my proh y pernd. at the oplion of either the Clity of Jigh
Springs or myself, | understand that uo gupervizor or ather representative of the City of 1ligh Springn has any
anthorily to enter Into any agreement for ¢mployment for uny specified period of time, or to muke any
agresmonl conloiry (o the forgoing.

T farther understand and voluatarily agree as conditian of cmploynicnt or my continved coployincal, that I may
he requested by the Cily of High Springs (0 submit 1o a urinalysis or ollicr drug serotn test and that iy failure to
take such rest(s) when requested 10 do so or uasarisfactory teat resalis will disqualify me feom coneiderotion for
employment or may result in my immediate dignissal

I vextily thal | huve raul, undemitnd and ugree with the above.
08/26/ 20/% {‘]
Daie Signatnre of Applicaut

THE CITY OF HIGH SPPRINGS IS AN EQUAL OIrPOICIUNITY EMILOYER,
DEDICATED TO NON DISCRIMINATION IN EMPLOYMENT ON THE BASIS OF
RACFE, COI.OR, AGE, SEX, RELIGION, NATIONAI. ORIGIN, HANDICAP,
DISABILITY OR MARITAL STATUS.
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Shao-Ming Zhang

PO BOX 721081,

ORLANDO, FL 12872-1081 TEL 4077220226 AHAUSIOARGOMAL COM
e —

Exparignce

A0 ADDRESHINS PACFEARONAL, HIBHLANTS COUNTY B.O C.C., SEERINQ, FL 1013 - PREBEWT

1 Frovide ssgigeerend of sddvampes o eowntysive BB mppar! ko ihe Bowrd e Corwtiutions offoms.

2 s with OUA predssslonaio snd sgeraine

mr-l.nrrvonmmu TITURAWILLE, ML 6012 - 1B

L utiea Mver O Zordhg Dl oridec

1 Mgy v soonarni oy nent [MOlect: Mimagieg ani metsaieeg oy GI8 guo-daishen

2 Ressming ord S Snais oby's LT E duinlamny

PANTHER, SMART CITV DONSULTANTS, ORLANDO, FL 2007- 2011

1. Maipad AP (Amaican Parry N on indeste oo city meing.
18 oy memgemant in 2010, Cricego, L & Wasingian D.C. Hetpect AR In Baking O¥reoio Dedsgabems N
ing on planning and promtion In 2000, AN, GA A Lom Angutes, OA.

F. AD-Treffic e tormsmmiing hassd on OAD Matieies g, n

3 Trafie desmred erstpuia yaing Highway Capaoity Menusl (40M el HE'S, Miph Byringe, FL

PLANMEN | / URBAN DESIGNER, GAJ OORMBULTANTS BNC. , ORLANDO, FL 2008 2007

1 Prapsed dasign exhibity and moordinated in Maiessl Siec. Exinelon Projaci: Daia on Wnd Lae, g, publ L-
o ARG ¥ 184 gt ot sush ten desasinpmeml and e

Camin ‘eantie ot e N

2 OFT, 0, LD, 01 e Viamo 19 dML.

3. Cooreinuled with Mahesl Dsskin Assockriey i the compieiion «f design sabiisis he “Seis Mglmey Prajoe”,
aritags of Lalios and Wivars Pregeet”, Woias Couniy FL

4 Crowed 4011908 of Sugpy Ior Orrerth moenarios hemed on wesling 1oning, Auture (B0 LeR. DOPUIBNDN and lob Bromt,
%1 purowh s for Oty of DuBary, Voksets Courty, FL

M‘NIIMNWGNMMIW.,BMF\ 008 FO0W

1 Prepmmd doOUMeN'S MG CONRULGTON Orasinga for rtemwd Ou-aeis Sarvisne, Crionds), FL,

2 muymwmm-v--mm—mm Volusls County, FL

3 sed parhe whang S Jafme Nivar, Camral Forida,

muﬁmrmr.mammmmmumwnonu 2008+ POOS

1 Tranel-erumies deveingmum) anslyals and cusign on N. 13t Gres!, Ga A TOD propesn y snty
al purcal kevel in Urbeh e Noluding Atlaia, GA- v rmbertus ™ 00 forma.
2, Crime proventen susties ard demin Jof s oifou of Algahua Colmty, FL with GPS AW dase treniry,
o At Sbvigr ¥ - of
RAST OHINA OHINA 2001
1 Wﬂmwmmmmm N-mulll-w China.
OEMGMER, DEPT, OF CrodA - 1001

1 A—mmmmwﬁl-sn-.—.m—m,m Chirm.
2. Mesmared and dooy menved hieteric ases o neliemst hetaric praanretion Bss, Thmtal, Wengxiny dHegrhnu

fntarnship

MANARER'S INTERN, WALT DISNEY RBSONT, OALANDO, PL, 308 - B0

£8R) CONFERENCS INTBRN, BEAL, RAN DIEGO, CA 3000

CATY INTBAN, ABQIONAL TRANSIT BYSTEM, CITY OF GAINESYILLE, GAINGBVTLLE, FL 2000
1, Cusinmized Aro(llB using VEA ler ADA rewsaroh sl bub 1lope, Garmaviie, ML,

2 Custemosd A/ofud using Anead Ass o QP /04 e cofieson, Daseets, FL



09/28/2014 TUB 14133 PAX 407 331 1237 worRforga @oor/a1y

Shao-Ming Zhang

PO BOX f21081,
ORLANDO, FL 32872-1081 TVEL 4077220228 AHAQLIDNADIUAALL COM

Education
Uréveraily 0f Flavide, Manter Of Sutarien in Oivi Sngimmmring, May 2008
Usdvaraity Of Plarksa, Master OF Art (n Urtesn And fagiomal Marsing, Augwsl 5508
Of Moriam, i m Sysimm, August F008
dung o e s

Awards & Honors
Toam Lasste, UL-Gaswict 0. Hinee Urbes Dasign Competition, Unévevaily Of Fiorsle 008

Daangry
My Dy Slusdent Ay, Chejlmeg Unbvers 7y 2001
Becond Fiess Al Heltoasl Dealgn Commpetition Of Arohieviurs - Staderde, Ching 2000

Protassional Association
Vehsrioar, U8 Beert Jedstion Bxpo, Bebeng, AL 3014

08 TR Sookery) Werid Cangress, Driando, AL 3801
‘Vobuntess, Worid Dragon Beet Meaing Chesspionesdy 0780 Amerioen Chub Crom, Taenga, AL 2017
Vahantnas, (e 3y Forum, Orisndo, AL X008

i, Mutand At Oondes, 5008 [Crmal od Drawings O The Blala Plodde Historks Bite, Natione! Pegis.
tor Of Hitoria Pumas)

Murbar, Young Arciiter! Pornam, mnw~m

Co-Chaly Of Warhing Orvimndo Ohapter 2007

48 Copeinansy, How Shad We Grww? - onnmmr«mmn »es
“WIMMMO!TNI«ENMWWWMM“M =em
peshar, 0008 EOR) Bua Disge, CA M08

PL 00l -#034

,

Publications

“Foaibiitty Bmudy On Miwed-Used Tranei-Joim Develepmmsd In Grewing Lirben Aress, Usivg Mean-

gt Urian-Porm And Non-Usdeen-Form variabiss,” TE Annual Meeting And Fahibi, Miveus, Wi 2000
Sundy On Tremm Using Urben-Form And Men-Ursen-Pocrn Vart-

-.-meammuumamu-m Burt Dingo, CA 2008

“VElnges In The = 46th PMP Cangr Farwm, Targn, Chisa 202

Danlgn Sinris WIlN Ha Friroduc Den, “Aws-YWinning Worka For The 2000 XunOs Cup Netionsl Dessgn

Compatition O Amhitesoture Studania, * Compliad By Chine Advisory Ci

Chine Arohiiecture ABung Press 2001

Deulgn Warka, “Archiiscis.” imeue 08, China Archlisoiure Ruliding Prem 2000

Shillm
Q9 A QPS: And1 (AroMsp, AcCalalog, ArtToolDox), AvaPAD, O ming VBA,
BGL, CAMA
Giutinsirs & Ragragsion Angipels: #2088,
Trafhe “: HEM 4C8),
20002010, 3D MAXvis,

ca,
Office & vinbeher Word, Exoel, , Aooens, Pubdlisher,
mmwmnmn—mumwmm

Pagae
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122 West Michigan Ave.
DeLand, Florida 32720
November 27, 2007

Re: Shaoming Zhang

To whom {1 may concern:

I have kuown Shaoming Zhang professionelly tor more than tbree years Diring our
acquaintance, Shroming Zheng warked first while still a studsnt, then as a regular
nployce of GAI C itants in Orlandn. QAI Consultants is a planning and

engineering firm thet serves as a general cunsultant fur District 5, Flaride Depl. of
Transponation,

My cuirent pasition al FDQ'I i3 as District Bicyele umi Pedusirian (Conrdinmer  In that
raic, L fraquently am called on o tomment on pedsstrian and bicycling projects
asgociated wilh Districi projects. 1 occasionally serve as a projoct manaper for hicycle,
pedestrian and (ruil planmng. 1 met Shuvming Zhang when GAI Consultants began o
work an a general Districiwide consulting contracl for our plenning department,

My first collaboration with Shaoming: was on & small project to apply for statewide
funding for & comprehensive planning activity. Shaoming's contribulion was a partfolie
of mups that der d the potential for a ing a coherent plan. The mapping
exercise resulted in & series of excellent cartographic mprasen(ations.

Subscquently, Shaoming desigoed and curried oul a ning county bicycle facilities
Inveniory that included developing  decision tree based un FDOT definitiuns, seiting up
o (iP$-bascel dafa collection malrix, collecting sccurate duta along several thousand miles
of road within the district and putiing the information in GIS formur. In connection with
ihe eventual product, Shaoning designed and p $ the resulty in paper and
electronic forms that allow the rosdway design plunners iv idontiy and address gaps (n
the bicycle network on the state road system in ninc countics within the District, His
databuse will probably be adopted as the initinl FDOT District bike facilities invenory.

T have been particujorly impreszed by Shaoming Zhang's ohvious design competence
Not ouly is he echnicaily able, he also has excellent artistic sensibilities. [n sddition,
Shaorming possesses skills that lend themsetves well 1o multi-laycred analysis. Sheoming
would bring both practical and uesthetic shilitiez to any urban design rraining program.

Yours truly, v~
O} y s

L1 A
. :/’?9‘”_){_‘_9 ta-z Connmd

4

JOAND. CARTER, M A.

@o08/9ts
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City Of Gainesville
Regional Transit System

Poat Offlce Box 450, Sta_ S o Gainesville, Floride 32602-0490
» Volco: (352) 3734-3682 » Fux: (352) 334-3681

Juns 1, 2005

To Whom it May Concem:

Shaoming Zhang worked as an intem with the Regional Transit System (RTS)
duwing fiscal yaar 2003. in hia capaclty as an inern, Shaoming was very
Instrumental in devaioping and implementing the area’s first comprahensive bus
stop Inventdry and bus stop acceasibiiity survey for a traneit syetem. This was a
substantial project using database design, GIS and GPS tachnalogy. it was
because of his extensive tachnioal knowledge, attention fo detall and supsrior
work ethie that the bus stop accessibility project wes a succass.

While warking with Mr. Zhanp, | hava found that the most appreciated quaiities
that | have come tb-know in Shaoming are his belief In teamwork and his abliity
to work weil with- athers. On numerous occasions while working for RTS,
Sheoming provided me with valuabler aesistance thet has helped me to better
perform my dutiss #s Chief Trensit Pienner with RTS.

Shaoming Zhang was a dedicated and hard working employea. 1 would

personally recommand him for any future smployment and am confident that ha
will prove to be a valuable asset to any organtzation with which he ls emplayed.

Smt:om*y
Shuale, 1
Shmleyfuu:ylﬂ})

RTS, Chief Transh Planner
(352) 334-3882
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October 12, 2008
avR
myreqon.org
Mr. Sheoming Zhang oo
GAI Consultants —
GISE&MM B gt {ventie) Bndvasnd
Orlando, FL 32801 Py
DHEE-JAN B4
Dearsheomirg, . . SRl
Bukaing Community ts hard work . . . E"
v mpgis vy
. » and an essential component of that work is bullding strong and trusting
Ips.

Tt Is rare that you find community partners wha contribute their aown exparlence and
resources, and can be depended upon to partidpate to the fullest level of their
commitment. We are grateful to have found such a partner In you.

Our chalienga wes monumental: Ta ident¥y groups of faciiRators and qualifled GIS
operators for the second round of coimmunity mestings scheduled as part of the “How Shall
We Grow?* community visioning campalgn, Tha fact that the meetings were held during
the evaning howrs and in iocations throughout the seven-county region added considarably

tn the challenge.

As you well know, tha twelve msetings were sttended by wedl over 700 residents and
community leeders who provided valusble input to the visioning process, The success of
these meetings would not have been possfibe without your participation end support,

We caruiat putt a prics (ag on the gift that you have piven to this effort, butwecmaxpr&
our' sincere appredation for playing such an impoitant role In Susdng Commundy.

Sincere|

Project Director
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@he Hniversity of Flarida
[Ap——

$haoming Zhang

the Degree
fBaster of Sclenne
ity & wmefe te Qlwil Replvartay

mmd all the vighte b peiuteges thereasts appeciairisg.
3n Weiress Wirof, this diploww, duly sigred, haw been towed
b the sead of the Wowitersy affived.
Tuaurd hy the Weard of Urnsteen upom recommudafin of the Jarulty of
Bhe Seubdunte Sefpant
ot Gubrasteile, thiw oizthy duy of Mag, 2008,
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@he Aniversity of Florida

hue conterrad m

Bimoming Zheng
the degree
Manter of Avta it Fetuw s1d Regloml Plumrtag
aub all fhe rights und peioileges thersiorts apperiniiig.
In Witces Whersof, this diplovm, Dy sigsed, fra buesr iomed
wnd the seal of the Mrinecaity affixed.
Sssucd by the Bomrd of Qrretron upom cecsmmdation of the Yurulty of
The Graduate Behionl
xt Gatusatills, this sixth dug vf Augast, 2005,

é i /-~ L Owr 5.
vl \ Mot (), Lk it
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we hereby recognize and honor
VIng

First Place 2004
Witters Competition

Shaor
University of Florida

ﬁ / Vﬁmn@eﬂpﬂtbﬁﬁﬁm&dﬂyofwm.
e /. |

Certificate of Award

Ytwn, Deaw and Professer

Dasign, Conrirwition and Plannizg

&
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Amanda E. Rodriguez
4611 NW 30th Terrace
Gainesville, FL 32605
Phone: 352-870-3251

Alt Phone: 352-376-5740
amanda.rodriguez352@yahoo.com

Objective:

My career objective is to work for a nonprofit or government agency in a position that will use my education and public
administration, fundraising, grant writing, event planning, and public relations experience and skills to make a difference in the
community.

Ability Summary:

e Proficient in Quickbooks, Renweb Database and e Event planning experience in fundraising, outreach,
Software, Microsoft Office Suite including Publisher and family focused events
e Experience teaching at all levels e Extensive targeted marketing and recruitment
e Human Resource experience experience
e Experience working with all levels of government e Granl wriling and managing experience
Employment History
Registrar/ Treasurer 08/2008 - 08/2014

Sung Adventist Academy
Gainesville, FL 32605

Substitute Teacher. I began substituting in August 2008. I became regularly employed in March 201 1.

Responsible for all student records and accounts. Proficient in Renweb software and database.

Human Resources. Coordinate all human resources activitics for employees and volunteers. Advertise, interview, and process
all new employee and volunteer positions.

Coordinate all marketing and recruitment activities leading to an average enrollment growth rate of 35% for each of the past
three years.

Chair of both fundraising committee and recruitment committee.

Led the school board in creating a three year strategic improvement plan. Currently, the school is entering the third year of
the plan and has successful implemented the plan in most areas.

Event coordinator for all major events.

Designed all marketing and promotional materials.

Treasurer. Create annual budget. Provide general accounting. Create and present monthly budget reports to the school board.
Proficient in Quickbooks.

Teacher. Substitute teach for all positions. For the 2013-14 school year, taught 9th/ 10th grade English, 1st grade math,
drama for grades kindergarten - seventh, and enriched book club for grades kindergarten - seventh. Chair of the yearbook
committee. Previously, I have also taught Nutrition, Religion, Physical Education, and Computers.

Employed 25 - 30 hours per week.

Community Development Coordinator 07/2007 - 05/2010
Partnership for Strong Families
Gainesville, FL 32606

Promoted from assisting the Resource Development Department to coordinating the entire department.

Directly assisted with the recruitment of foster families, adoptive families, and prevention families.

Oversaw all aspects of volunteer program including recruitment, placement, and supervision.

Raised over $20,000 for normalcy programs for foster youth during the first signature fundraising event.

Secured over $60,000 each year in sponsorships for Christmas presents for children involved in the child welfare system.
Created and edited the quarterly newsletter for Partnership for Strong Families.

Developed and coordinated a media campaign promoting Foster adoptions.

Co-wrote several grants and successfully secured four in my two year as Specialist and Coordinator.

Supervisor for Community Development Assistant.

Served as liaison for Partnership Board of Directors.

Member of the Healthy Families Advisory Board, the Alachua County Children's Alliance, and the Child Abuse Prevention
Taskforce.

Employed 40 hours per week



Education and Training

Florida Guif Coast University

Fort Myers, FL.

Currently enrolled in the Masters of Public Administration degree program at Florida Gulf Coast University.

Online program

Current GPA is 4.0

Completed 12 credit hours of the 42 credit hour program.
Enrolled in 6 credits per semester.

University of Central Florida

Orlando, FL.

Bachelor of Arts Degree in Interdisciplinary Studies in Public Administration and Political Science
Minor in Vocational Training and Technical Education

Graduated Summa Cum Laude with Highest Honors
Scholar Medallion Recipient
3.93 GPA

Santa Fe College
Gainesville, FL
Associate of Arts Degree in History

Graduated with Honors
Phi Theta Kappa
3.95 GPA

Honors & Activities

Children and Youth Ministries Coordinator at Gainesville SDA Church

Assistant Treasurer for Gainesville SDA

Treasurer and Board Member for HIS Hands Services (a nonprofit homeless transitional housing ministry)
Volunteer at Camp Kulaqua

References Available on Request



