Telephone: (386) 454-1416
Facsimile: (386) 454-2126
Web: highsprings.us

110 NW 1st Avenue
High Springs, Florida 32643

HIGH SPRINGS
COMMUNITY REDEVELOPMENT AGENCY
AGENDA
City Hall
110 NW 1% Avenue

SEPTEMBER 16, 2014 6:00 PM
CALL TO ORDER: CHAIR SUE WELLER

INVOCATION:

PLEDGE OF ALLEGIANCE: CHAIR SUE WELLER

ROLL CALL: JENNY L. PARHAM, CITY CLERK

BUSINESS ITEMS

1. REVIEW APPLICATIONS FOR THE POSITION OF CRA EXECUTIVE DIRECTOR.
2. DISCUSS AND ESTABLISH INTERVIEW/HIRING PROCESS.

3. DETERMINE DATE FOR INTERVIEWS.

4. UPDATE ON MAIN STREET SIDEWALKS.

S. FORWARD CRA PROJECTS AMENDED THROUGH 2016 TO CITY COMMISSION
FOR CONSIDERATION AND APPROVAL.

ADJOURN.

PLEASE NOTE: PURSUANT TO SECTION 286.015, FLORIDA STATUTES, IF A PERSON DECIDES TO APPEAL ANY DECISION MADE BY THE
COMMUNITY REDEVELOPMENT AGENCY WITH RESPECT TO ANY MATTER CONSIDERED DURING THIS MEETING HE OR SHE WILL
NEED TO ENSURE THAT A VERBATIM RECORD OF THE PROCEEDINGS [S MADE, WHICH RECORD INCLUDES THE TESTIMONY AND
EVIDENCE UPON WHICH THE APPEAL IS TO BE BASED. IN ACCORDANCE WITH THE AMERICAN WITH DISABILITIES ACT, A PERSON
WITH DISABILITIES NEEDING ANY SPECIAL ACCOMMODATIONS TO PARTICIPATE IN COMMUNITY REDEVELOPMENT AGENCY
MEETINGS, SHOULD CONTACT THE OFFICE OF THE CITY MANAGER, 110 N.W. 1ST AVENUE, HIGH SPRINGS, FLORIDA 32643,
TELEPHONE (386) 454-1416.



Executive Director: High Springs
Community Redevelopment Agency
Location: High Springs, FL

Reports to: City Manager/CRA Board

Pay Range: Up to $25,000

Application Deadline: August 30, 2014

Start Date: October 1,2014

Schedule: Part-time (20 hours); after-hours public meetings

General Description:

Position is responsible for managing the High Sprmg,s Commumty Redevelopment Agency.
This will include overseeing CRA projects and’ budget as well as provide management, planning,
and economic development services to the CRA for the CRA corridor.

This position is responsible for initiating, planmng,, and coordinating the 1mplementat10n of
redevelopment plans. Daily interaction with puhhc and private agencies is a key aspect. The
overall goal is to market the Downown and CRA District environment, communicate with and
foster business participation, develop excitément about the changes, and promote events and
activities that will attract citizens atid visitors to the CRA corridor. Work is performed at a highly
professional level with a high degree of independence and initiative.

Duties & Responsibilities:
The Executive Director shall:

General:

e Work with the Community Redevelopment Agency, the Chamber of Commerce,
Community Development Corporation, City government; and all appropriate City
departments to formulate, recommend and carry out policies relative to programs in the
CRA district.

o Work with other appropriate government agencies, bankers, real estate and commercial
brokers acting as a liaison to facilitate productive interactions with the City of High
Springs.

e Prepare reports and make appropriate monthly and annual status presentations to CRA,
Chamber, City and others as necessary.



Compile databases and relevant planning and economic information regarding housing,
retail, industrial, and office development activity;

Direct the implementation of the Economic Development Programs outlined in the CRA
Plan.

Business Recruiting, Retention and Expansion:

Meet, confer and provide detailed information to new businesses contemplating a
relocation or expansion into the High Springs CRA area;

Assist private developers and business owners with site planning, zoning, platting,
variances, incentives and other regulatory issues associated with redevelopment and
economic development;

Represent the City with outside agencies or private developers and other interested
parties.

Meet, confer and provide detailed information to new businesses contemplating a
relocation or expansion into the High Springs CRA area.

7 :

Economic Development Marketing and Attraction:

Provide support to the City in order to Fulhll the (,I{A’s Economic Development
Programs within the CRA Plan, 1ncludmg deve]opmg strategies, identifying the
community competitive advantages, tametm;, ¥ industries, identifying prospects, and using
marketing tools. Z

Assist in the marketing and negot;at:ons for dwelopmmt of CRA-owned properties
Serve as a resource for the public, mc,ludmg the development community, businesses,
property owners, community orgamzatlons and make public presentations to help educate
local residents, the businesg' Community, and City of High Springs staff about the benefits
of a planned economic duelopmeni effort.

Respond to inquiries 1egardm5 ecorfomic data, trends and resources such as industrial and
commercial development opportunities.

Economic Development Finance:

Review and process applications for the various CRA Economic Incentive/Grant
Programs

Write, justify and budget for annual requests for CRA and City funding for economic
development to support High Springs economic development marketing plans and overall
economic development efforts.

Review financial data submitted in relation to development proposals utilizing CRA
properties.

Perform other related duties as assigned.



Qualifications (to include but not limited to):

Education & Work Experience:

Option #1 - Four-year Bachelor’s degree from an accredited college or university with a major in
Urban Planning or a related field or have a minimum of four (4) years experience in the
public/private sector, in city, county or community redevelopment planning or administration,
community or neighborhood redevelopment directing, project management, or economic
development. General financial knowledge required.

Option #2 — Two-year Associate degree from an accredited college or university with emphasis
on business administration and/or management. General financial knowledge required.

Computer Skills:
* Must be proficient in computer skills, including Microsoft Office Suite.

Special Requirements:

* The candidate must have thorough knowledge of mtergovemmental operations and the
redevelopment process, especially pertaining to Flonda btatutes for Community
Redevelopment Agencies Z

« Must be able to work individually and also with’a téam contamln g multiple disciplines

* Must be able to bridge between the private se¢tor and public sector

* Must possess excellent public speaking, wrltmg researchm;, skills and have a strong customer
service attitude : Z

* Detail-oriented, organized, and exercisés a htgh 1eve| of professionalism and performance.

* A self-starter, enthusiastic, and a demonstrated team builder, facilitator and consensus builder
who is involved with the commupity” %7

* Business/Professional/Political c«annecttons and/or acumen in any or all of these areas is highly

desirable %

* Proven record of Financial/ Busmess dctimen

* Grant writing experience is a plus

» Flexible to changing Board membership and their needs

* Verifiable work related references and examples of completed redevelopment planning and
projects

Send resume to: Jenny L. Parham, City Clerk
110 NW 1% Avenue
High Springs, FL 32643
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BASTI E. GONZALEZ

DEVELOPER PLANNING AND DESIGN

111S N W 15T HIGH SPRINGS, FLORIDA 32643
TEL: 305-206-7076 bastig@email.com FAX: 386-454-8145



BASTI E. GONZALEZ

1115 NW 157 Avenue
High Springs, FL 32643 TELEPHONE: 305 206 7076 bastig@mail.com

OBJECTIVE
To obtain the position of CRA Executive Director for the City of High Springs

PROFESSIONAL QUALITIES

¢ Results-oriented, patient and thorough professional with a strong work ethic who pays attention to
details and follows through with commitments and goals

e Outstanding rapport with people from diverse backgrounds; bilingual (English and Spanish)
Excellent skills in organizing, planning and problem-solving

e Flexible/adaptable; effective as an independent worker, team player or leader

AREAS OF EXPERTISE

Business Development Public and Private Sector Liaison
Real-estate management Business Management
Real-estate acquisitions Regulations and Standards Compliance
Real-estate & Construction Development Customer Service
Relationship Building Sales
EMPLOYMENT EXPERIENCE
High Springs Farmer’'s Market Manager
2013 - Present
Manager

e Provide a safe, family friendly environment for the public

¢ Build and promote partnerships with other community organizations, with the intent to help
increase business growth throughout the community

» Enforce safety regulations at the market for both vendors and customers. Including, Monitoring
customers in case they are in need of emergency response, and removal of anyone who engages
in conduct may endanger or harass others

¢ Quality control

High Springs Land Development
2008 - Present
Partner

» Oversee land and Real-estate acquisitions for the company
Worked with the City to allow development of single family residences on existing unbuildable iots
with the installation of the sewer system.

¢ Qrganized community design meetings to encourage the City of High Springs to rezone areas
within the Douglass Neighborhood to allow for new business and multifamily developments

e Construction project supervision

o Coordination of fegal and financial contracts



Vnancia Beauty Salon — Miami, FL
1980 - 2006
Partner & Lead Hair Dresser

* Management of the business, including advertising, purchasing and customer relations.
* License renewal and compliance
¢ Hair Stylist

COMMUNITY SERVICE

Attended the CRA workshop and conference in Jacksonville — 2011

Worked with executive director of Port St. Lucie CRA to help advise the housing and planning boards in
the role the CRA plays in community development

Attended workshops held by town planner Dan Bordens on community planning and main street
development

Worked with Habitat for Humanity and the City of High Springs to build two new residences in the city
Assisted the hausing board in signing up candidates for the COBG grant application

Worked with Rebuild Together and Woman's Build to renovate homes for families in need in the Douglass
Neighborhood

Worked with the Main Street Program

Instrumental in the successful remodeling of the City of High Springs Fire Station through coordination
and representation of all parties, including architect, contractor and Fire Department

PERSONAL ACHIEVEMENTS
Awarded Honorary Kiwanis Club Membership — 2008

EDUCATION

Watson Real-estate School - 2013

Contractor Certification program - Contractor Institute Hudson Florida - 2010
Banking and Financing CL license - Gold Coast School of Real estate - 1986
Professional Cosmetologist - LaBelle School Cosmetology ~ License - 1984

Hialeah Senior High School (graduate) — Miami, FL - 1983

VOLUNTEER WORK
Assisted with the management of Farmer’'s Market — 2009 — 2013, Helped with the hardware set up and
signage for the day, event promotions, attended CRA and Commission meetings and helped in the
building of downtown merchant relationships.

Helped coordinate the design and grant applications for the new Farmer's Market Pavilion

Community Gardens volunteer. Assisted with cleanup and organized donation of general building
supplies for the construction of the new potting house

Community Theatre fagade renovation. Coordinated volunteer construction team.



The High Springs Land Development , LLC was founded in the year 2006.
The firm offers Professional Development services, including Master
Planning and Urban design for residential and commercial investments.

Since 2006 the firm has received a variety of commissions to work with City
and County staff as well as the Non-Profit sector. These projects have
ranged from providing affordable homes and restoration of historical
residences to rehabilitation of a daycare and supporting the local community
gardens. These projects have afforded many opportunities to use our
experience and knowledge for the benefit of our community.

Previous accomplishments include the Historical Restoration of the Rhimes
House, into its current use as a Bed and Breakfast, in addition to partnering
with the City of High Springs to provide affordable homes in the Douglass
area.
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Rhimes House



All These projects have been coordinated team achievements.
The project team of Developer, architect, consultant and
contractor can be a great instrument of production. Decisions
are a result of our full understanding of the project, ensuring
that all aspects proceed in a unified manner. Together the
Developer and design team is involved from preliminary
design to completion.

Rbimes Cottage



Emma Tirella

11023 73" Court B ==
Live Oak FL 32060 QEUVE .
(386) 208-0849
August 13, 2014 AUG 18 204
City of High Springs o
Jenny L. Parham, City Clerk
110 NW 1* Ave
High Springs FL 32643

RE: Executive Director CRA Position
Job # 137839497

Please review the enclosed resume in consideration in filling the Executive Director CRA
Position available. I have had over 20yrs Business, Office, and Specialty Project Management
experience within industries ranging from International Import and Distribution to Management
of local companies. My experience includes 9+yrs of Internal Audit / Budget Analyst for a NJ
Corporation in which I examined, monitored, located, and rectified discrepancies through
Corporate Client Accounts Receivable / Payable, as well as assisting in setting projected budgets
for factory production and importation. Since my move to FL in 2003, I have used my Analytical
skills to audit and improve Budgets/Financial performance and / or to create budgets for several
local Businesses. | have spent the past 11 yrs actively working in the Florida Real Estate Market
focusing on Land Investments and Commercial Development

[ feel my knowledge and experience would adequately qualify me to perform the duties of this
position and ask that you please consider my resume when making a decision.

Thank you for your time and consideration

Emma Tirella




14023 Tt EmmaTiella o o0

Live Oak, FL 32060 epmBewirdetrean. net

Edwention

I am currently seeking a position in a fhst pace environment which will enable me to utilize 20+ years Business
experience within a stable and growing companty. I have a strong mind for Business and exceptional skills in the
handling of everydsy operating procodmres inclading, but not imited to Account/ Project Management, Office
Management, Customer Service, Marketing, Accounting, and Sales.

November 2013 -
Swift Creek Realty Lake Butler, FL,
Contract Pay: Commarcial Property Development Resesrch
e  Locate sites as well as cantact mformation, current /future Land Use and Zoning for potential
commercial development
e Croate Powarpoint presentations of potential sites with coordinates and all related information
e  (Creste and Manage specialty projocts such as Google Ad words Campaign, Google Plus pages, Domain
name purchases as well as other advertising research, cost comparison snd implementstion.

October 2009 — 2013
Atkingon Realty and Auction Inc Lake City FL
Contract Pay: North FL Auction Manager / Online Marketing
e Negotiate and execute both Live and Online auctions as well as Real Estate contracts for clients
e  Manage and Organize the monthly live auction
e  Prepere items for auction by means of details, pictures and formatting for website display using custom
software and HTML language resulting in presentation and/or online bidding
e  Create and Mansge oaline marketing campaigns to draw business to items available as well as obtaining
new cliental
e  Complete and submit all Title work for Vehicles sold and /or Real Estate transactions.

2907 —-2013
Broad Site Service and Marketing Live Osk FL

=  Croate and Manage Online Marketing and Sales increasing exposure and sales for local company’s

*  Promote Merchandise and / or Propertics “Far Sale by Owner™ in order to acquire buyers by use on
internet marketing

®  Assist Investors end local Business’ in their effort to mamtain organization in their business dealings
by means of Spreadsheets, File, Accounting Summary, and Budget breakdowns

2004-2007
Kevin Corbett, Realtor /Daalel Crapps Agency Lake City, FL
Pn:nlA*l.Oﬁeew
Prepare, follow up, and process all Real Estate contracts.
Order surveys snd sppraisals, obtaining zoning information, and present options for investors in
relation to their projects as well as presenting firture investment options.
®* Create and maintain spreadsheets tracking sales vohmmes, commissions, personal investmonts and
oxpenses
Develop, create, and distribute promotions for in-house listings as well as special market deals.
Manage all areas of the office to include manitoring and ordering of supplies, providing assistance to
all calls coming in, rviewing and sporoving all Closing statements, and suditing all bills received

1994-1396  Berkley College of Business Paterson, NJ
e Associstes Degree in International Business and Marketing
e Phi Theta Kappa Honor Society, National Deans Lists. Overall GPA 3.7

Addttional »  Computer Literate / Internet savvy/ Ability to navigate custom software

Proficient in Microsoft Office Applications ( Word, Excel, Powerpoint)

e  Experience in Industries from International Import /distributing, Internal Audit , Real Estate, and
Aunctions

o Crestive, Assertive, Detail orientated, Proactive, and Profcssional

e  Superior analytical skills
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City of High Springs

Employment Application

Date of Applicati M‘AAH‘ “Social Sccurity N\lmbcr.—
Nnme:_M_. = L 'SHAOMIN e b

I.ast Tivst Middle

Prexent Add PO Bux 72108] Oylaado FL 32372

Street City State Zip
Parmenent Adi

Street City Stute Zip
Temail Address;_OHAQ4J 08 S @ GMAIL, CoM
Telephone:__ (407 ) T22,-022b Referred by: _Flmidas W{M Asotiatie)
Are you ralated to wnyone who works for the City of 11igh Springs? NfL

Nume
o casc of cmergency plcuse nolify:
Name Address Telephvne

EMPLOYMHENT DIFSIRED
Position: Eﬂmﬂl Dlw . C R'A Dale you cun siuri: ‘O/N /.?.oﬂf
Solsry desired: 0 oc'___ Are you now criployeal? ’Q
May we inquire of your preseat cimployer? . /Un . Have you previously applicd (o (his office? N_O,_

SOCIAL SKCURITY NUMBERS ARE COLLECTED FOR TITE PURPOSE OF POSSIBLE
EMPLOYMENT WITIF'THE CITY QF TNGTLSPRINGS.
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EDUCATION
Nuana/] acusban of Nehoat Ueeiifieutr nr Uegree Hbjeets Hudird Virmiy Avcings
Ohewntury
High Schooi H. S, Al wi NS
Cullcge v i ]

Teade, Mntiness or

Carrespovdence Sehool e

Other, including graduate . .

S ™ it f Foi G RF o )
T

Huve you sver been convicled T, guilly, nu voniesl ur nofo con! C (0N enme? yos _nui/_

I yes, pleuse give detuils including dute, place, offease(s), dispusitivn, e

MNave you ¢ver been charged with a crime end either been placed on a cgurt ordered probation, had adjudication
withheld, or entered a pre-trail interventian progrun?  yes nu_zl

| If yeu, please give dotuils including dute, place, offensa(y), disposition, elc,

PREVIOUS EMPLOYMENT: List below sequentially ali af your employers in the lust ten (10) yeary,
beginning with your current or most recent employer  Use additional pages or the reverse side of this puge, if
necessury,

Nane, Aikliosy an) Tidpphimee
Moty Mhssils sand Yrap Bovmnkarg uf L Vopiaiy swal bods Pnary by Fosaras fon | éoving

W foui3 E@Eﬁﬁwﬁﬁw Truahy, mavivd
3 ) 4o - 671 ~ v

Tonei0L. 2002 Ci Titasrille
s& iwuk e

T LIRDIE ™

o) 2 aiag, i
h fomd OAL (ol Tow. | o g ke o

1Did ynu work for any ot these cmployers under a ditferent name? yes __ na 2% 1If yes, which ediplo
under whut numes?

L vy ""‘i‘)iﬂ._t) |
!9" M.? m’x‘ ado Ll B nl:’l- PMM ] itits {&ﬂ“i

Pluuss expluin nny gups in your employment history:__jthaed, =




08/28/2014 TU8 14134 PAX 407 331 1237 Woxkforae @003/01¢

Have you 'v&i‘;ny writteu repriolands or disciplinary nnspcn.éions during any previous cmployment Tyes
— no X Ifyes, pleasc cxplain: _ ._. . .__ e

Huve you ever been discharged or asked to resign”? yes ___ nn _& If yes, please explain, including hy whom,
when and resvon:

DRIVING RECORD

Do you have « vulid driver's license? yn\i no ___ In which state? _FL

h

Liat your driver's licenue

Have you cver hnd your drivinyg privileges revoked, suspended, or placed on probation? yes nu&_
If yes, plcase explain, inclvding when, where and what action was taken:

How meny speeding or other moving violations have you received in the Jast three (3) years?

List below all ffic violations other than paking, on your record for the lust five (5) years and all motor
vehicle accidents in which you were involved. Use additionad pages if Y.

Datv Loculivn Descripti Hesult

REFERENCES List below, the numes of four persons nol reluted (o you, whom you huve known at Jeast
one year,

Name Addrcss Buslness Yeurs Known
Joany 0. Cuts) 12, 0. Meigon N, DI{LEL  FOT-p5 B3P o /Oy |
Dy €. kelly 619 £, S St, Ooads Bl Somi> Plonsa? oy |
shuby_yiely POBA MO, S 5, Gum 5. Dif Trngt Nownr | ity |
shaly Lk P Soi334, O LB, pwgt Pt | gyn |
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MILITARY RECORD

Were youin the U. S. Armed Forces?  yes __ no X If yex, what Brunch?

Did you reccive any training in the 11.5. Armed Forcea that is iefevant to the functivos of this Office?
yes__ no

If yex, please describe the training, including dutes

Empluyment in thiy Office will require a copy of your DD-214,

VETERANS’ PREFERENCE
No you claim vetcrans’ preference? yes__ 0o xX
(Chapter 205, Morida Stattes, excludes non-disabled, relired militury persons frum velerons’ preference poinis)

If Yeu: A) Bused on active duly during wurlime or Vietnwn era?

) Ay u velerun wilh a p service | divabitity? ——

C)  Aslhe unremuried spouse of a vetcran who was killed in action
or who dicd of a scrvice connceted disability?™*

D} Asthc spousc of a veteran who cannot qualify tor cmployment
becausc of a total and permanent service-connected disability, vr the
spouse of a person minking in action, cuptured, or furcibly detwined

by a forcign power?**
E) Have you wsed a vercren's preference at any time?
**You must submil current Ji ion ol your " pref statas. Pleasc omiach a copy of this

verification to this application.

firanch Date of Entry Dute of Honorable Dischurge
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"FMPLOYMENT APPLICATION CERTIFICATION ~

I herchy certify that all of the facts and information listed on this employmen appl are mue and comp
I understand that any false, lete or misleading int given by me on this application is sufficicat
cunse for rejection of this spplication. 1 also und 1 wnel ngree that such false, incomplete, or misleading
i discovercd on this appli At any tme after | om employed may result in my dismissal.

a4

| herehy muthorize the City of High Springs to investigate afl in this app , to
interview the references and provious cmployers listed in this applicatian, ond 1o obtain & rcport from a
cansumer reporting agency to be used for emplayment purposes in accordance with the Fair Credit R:pnmng
Act. | authorize the references and prevlous enployers listed to give the City of Lligh Springs all facts, opinions
and cvalgations concemning my previous emplayment and any other intormation lhcy may have, personel or
vtherwise, and release alf such partiex from any lisbility which may allegedly arise from furmishing wuch
information to the City of High Springs, inchuding, but not linited ko, uny liability for defamation or invasion of
privacy. 1 understand thut my suclul suenrity pumber wus collecied for the purpuse of possible
cployment. R

If T am offcecd employment, I undersiand thal such an offer will be conditioncd wpon satisfactory results of a
background inveatigation and/or medical caamination or inguiry, iuchuding a drug scrcen fest, I iben
employed, 7 understand that I will be required w serve a onc (1) yeor probaiionsry pasiod, 1 fucther nndersiaod
that my employment and P ion can be terminpred with or withowt cause or nolice, at shy time

less of the wful letion of my | hationary period, at the option of either the Clity of Iligh
Spnngx or myself. ) understand that o supervisor ar other representative of the Clity of 1igh Springs has any
authorily to enter into any agreement for employment for any specified period of time, or to muke any
agrsement conloary Lo the furgoing.

T further undersiaad and voluntarily agree as condition of cmploy or my inucd cmployncat, that [ may
be requested by the City of ngh Springs (0 submit to a vrinalysis or othcr drug sereen tost md that my failure to
take such rest(s) when req 110 do 30 or Isfactory test results will ¢ lify me from iderotion for

employment or may result in my immediate dizinissal

T ceatifly that L huve reud, understand and ugree with the above,
0%/26/ 2004 ﬂ
Date Signatwre ol Applicaut

THE CITY OF HIGH SPPRINGS 1S AN EQUAL OPPORTUNITY EMILOYER,
DEDICATED TO NON DISCRIMINATION IN EMPLOYMENT ON THE BASIS OF
RACF, COLOR, AGE, SEX, RELIGION, NATIONAL. ORIGIN, HANDICAP,
DISABILITY OR MARITAL STATUS.
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Shao-Ming Zhang

PO BOX 721081,

ORLANDO, FL 32872-1081 TEL 4077220226 SHAQ4IORAQGMAIL COM
e

Exporlence

QI8 ADDRERSIN mulmmomnocc. SEBRAING, FL 2013 - PRESENT

1 Frovide @ suppert i the Boars and Gonatiutionsl ctfoms
2 mmmmm——

PLANNSR, QITY OF TITUSVILLE, TITUS\VILLE, ML 0012 - 5013

1. Comgreluwwivy Piea Poluine wiih appiigeiions in indien River Chy Zoning Diewrict projest

2. @B Mupping itv sconamiu peojec: and dity'n GER guw-

3. Amxring and Svmii-Banle ody's LY dniatmms.
nmm.lnmmmutmm.ﬂ. 2007- 2071

1. Halpsd APA (American Plancng tralnlng o mubiecks of city pleming,

QI8 andf gty managemant in 2010, mmllmbﬂ.w“hmwm-hm
Ing on whjects of urhan planming and snvironmantsl DraCLIoN I 2008, Altenta, GA A Loa Anguies, OA.

Q. Al-Tratia dessmsd kreemnting bamsd on OAD Siatisiics. Alsihe Fevenus aneipsia, Oisyions Baach, FL

3. Trafie dnswsl ermipuia Uaing Highwey Capaoity Manual (HOM) and HC8, High Speinge, FL

PLANNER )i / URRAN DESMGNER, GAl CONSULTANTS INO. , ORLANDO, FL 2008- 2007

1 memwmmmmmmummmm,mmw
i, honing L] * ha Impact 0f uoh Lrben desinpment and ite
mscciated Evinert Comain Provided maponaitis, ‘sastie and cost-affective cesgne werin raguisiory fimitsiions.

2 Waymgad Bilmway Projest. mapped bikeweys in centrsl Forria using OPB, GIB, SLD, ACI snd \dso log daia.

3. Goorsinubed with Miahasl Design Aseccliries tn the ourmpisiion of design sahibiis for “Seusin Higivemy Prajeet”,
“Haritage o Lalme and Rivers Preject®, Volusa Coundy, FL

4. Crosted series Of rape 'ov Oriverth soenarion hemst on woeling Toning, futtve land use. DopUialion and job growth,
a7d peros) drin lor Oty ot CwBary, Vokusie Gounty, FL,

PLANNER | / URBAN DESIGNER, GAl CONSULTANTS INC. , ORLANDO, FL. @004- 2008

1. Prepared documents and Consluction drasrings for Eraimerd Oumeie Sevvisas, Orfindo, FL.

2. Atietically demonsirsted urben design canampia for Vnluma Coury, Vohits County, FL

3 Accomplahed ihe sccemhilty shudy on s insis sed parke slang L Jadms River, Certral Flotida.

URADUATE ABSISTANT, DEPT. OF URBAN ARGIONAL PLANNING, UNIY, OF FLONDA, 2008- 2008

1 Trarwit-oriemiind developmsm analysie and design on N. 13th Rirest, Geinmsvils, FL. TOD projecis feasibillty study

al purosl level in urban areas o ding Atisnta, GA. Fassislity siusies on e LEing pro forma.
2 mmm.«wmmMMua~mo«mermnwnmw
LR I urtsan dealon theary @ ot F
OBBIONER, BAST CHINA ARCHITECYURE DESIGN amTuTe, CHINA 2001
1 Ambiiacture design prectioe and urben residensal doaign nazhou & Shanghai, China.

OESIGNEN, DEPT, OF ARCHITECTURE, ZHRIANG UNVERSITY, HANGZMNOU, CHINA 1088-2001
1 Asstated I desigring the Ctty Coliepe of Zhepenq Univaraily, Hengehou, China.
2. Mesmsed mvd documented histerio heuses sl netionat histeric praservalisn sies, Thirial, Wengrhou dHangxhou

{nternship

MANAGER'S INTERN, WALT DIBNETY RESONT, OALANDO, P1. 2000 -0010

£8R) CONFERENCH INTERN, 88AL, RAN DIEGO, CA 2008

CITY INTBRN, RBOIONAL TRANSIT SYSTEM, GITY OF GAINBSVILLE, GAINRIVILLE, PL 2009
1, Custpmized A/0QI8 uaing VILA kr ADA remmroh =l bud 3108, GEnesviie, FL,

2 Nustomized ArcPed using ArcPad Swdo tor GPE X318 dawm colwonion, Gaineswi(n, FL
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Shao-Ming Zhang

PO BOX 721081,
ORLANDO, FL 32872-1081 TEL 4077220226 SHAQLIONSDAMALCOM

Education
Uriveraily Of Fiovida, Master Of Guisnce in Civi Snghmering, May 2008
Mmmu—nmmmmmuk—lmmmm

Of Forida, Cortl Bywimm, August 2008
Zhediang Univerelty of June 8002

Awards & Honors

Toam Loasias, UL -Bereid 0. Hives Urban Dasign Compatition, Universty Of Florkia 2008
Pirst Place A Wiler's Compaiivion, Univarsty Of Meriis 2004

Ourl Felm Urban And Envirmmartal Design Amwerd, University Of Florida 2004
hmmmmmummm1

Sevond Pisce At Design N Ching 2000

mmmmmm " 2018

Soolety) Warid Oriendo, M. 211
mmmmmmwmmmmnmn
Yolsviae/, Qrean City Forum, Oriendo, PL 2008
Masbes, Matiinnd Art Center, 2000 ([Creuted Drawinges Ot The Blats Florida Historo Bite, Nations) Regla-

ter Of Hiatorio Plases)
mmwvm.mnm-m
WM"I.I. -Oriando Chapler 2007

QI8 Coendinasey, How Shah We Qrow? - umnmmmwmn 2008
Spaaher, ITR (inetitute Of Trafia Eng 2008 Annusl And Rxhibil, w200
Speaher, 2008 E5R) 09 Ugars Sun Disgo, CA Endg

PL 2008 ~£004

Publications

“Feasibiity Sudy On Mixed-Used Tranwil-Joint Developmynt In Growing Lirban Arsss, Using Mean-
Ingful Urban-Porm And Non-Urhen-Form Visrtabiss,” (TE Annual Meeting And Fahibit, Miwsukes, WA 2000
“Faeeibilily Otudy On Tranaii-Orisnind Devsiopment, Using Urien-Form And Non-Urban-Form Yar-
slsine,” 2005 ESRI G:8 Userm ( Ban Disgo, CA 2008

“Vilagmm i The din,” 46th FHP Studnnta Forum, Tengn, Chine 20M

Deeign Wisrka With Ha Introduciion, "Awsrd-Winning Works For The 2000 XunDs Cup Nstionel Design
Compatition Of Arohitecture Students,” Compliad By China Advisory Ci

Chins Asohitacturs ABuilding Press 2007

Dewign Worka, “Archiiscis,” iseue 98, China Archliecturs &Buliding Press 2000

Shills
O & GPE: AL (AroMap, ArcCalsing, AreToolBm), AGPAD, using VBA,
BOGL, CAMA.

a
Tratho m: HCM (HCS).
2000-2010, 3D MAXvia,

Office 'y Ward, Excel, Po , Acoans, Publisher,
Waslohing and WartarColor Painling at Dumas Art Btudio and Muitiend Ar Canaar.

Pagat
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122 Wesl Michigan Ave. N
DeLand, Florida 32720
November 27. 2007

Re: Shaoming Zhang
To whom {I may concern:

| have known Shuoming Zhang professionelly for more than three years During owr
acquainiance, Shaoming Zhang worked firat while still a student, then as a regular
employee of GAl Consultants in Orlando. GAI Consultants is a planning and
engincering firm that serves as a general consultant for District 5, Florida Dept. of
Transportation.

Ma current pasition al FROT is as District Bicyele und Pedusirian Coordinaor  Tn that
role, | frequently am called on to comment on pedestrian and bicycling projects
associated with Districi projects. 1 occasionally serve as a project manager for bicycle,
pedestrian and truil planming. 1 met Shuoming Zhang when GAI Consultants began o
work on a general Districiwide consulting contract for our planning department.

My first collaboration with Shaoming was on a small praject to apply for statewide

[unding for a comprchensive planning activity. Shaoming’s contribution was a portfolio

of mups that demonstrated the potential for a creating a coherent plan. The mapping

exercise: resulicd in a series of exuellent cartographic repraseniations. i

Subsequently, Shaoming desigoed and carried oul a nin¢ county bicycle facilities
Inventory that included developing a decision tree based on FDOT definitions, setting up
o CGiPS-bascel data collection malrix, collecting accurate duta along several thousand miles
of mad within the district and putting the information in GIS format, In connection with
ihe evenual product, Shaoming designed and pr J the resulty in paper and
electronic forms that allow the roadway design plunners o identily and address gaps in
the bicycle network on the siate road system in ninc countics within the Diatrict, His
database will probably be adopted as the initisl FDOT District bike facilities inventory.

T bave been particularly impressed by Shaoming Zhang's obvious design competence
Not only is he technically able, he also has exccllent artistic sensibilivies. [n eddition,
Shaoming possesses skills that lend themsclves well to multi-(aycred avalysis. Shaoming
would bring both practical and uesthetic sbilities to any urban design training program.

Yours truly, -
o inlY o#
L
_ o
r ,/ZQM_)\_LJ elitanees
L

JOAN D. CARTER, M A,
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City Of Gainesville
Regional Transit System

Post Offlcs Box 490, Sta. 5 « Gainesville, Florida 32602-0490
» Volco: (352) 334-3682 » Fax: (352) 334-3681

Juns 1, 2005

To Whom. it May Concam:

Shaoming Zhang worked as an intern with the Regional Transit System (RTS)
during fiscal yaar 2003. in his capacity as an intern, Shaoming was very
Instrumental In developing and implementing the area’s first comprehensive bus
stop Inventary and bus stop accsssibility survey for a traneit system. This was a
substantial project using database design, GIS and GPS tachnology. It was
because of his extensive tachnical knowledge, attention to detall and superior
work ethic that the bus stop accessibllity project was a succass.

While warking with Mr. Zhang, | hava found that the most appreciated qualities
that | have come to-know in Shaosing are his belief In teamwork and his abliity
to work well with- others. On numerous occesions while working for RTS,
Shaoming provided me with valuable aasistance that has halped me to better
perform my duties @& Chief Transit Plsnner with RTS.

Shaoming Zhang waa a dedicatsd and hard working employes. 1 would
personally recommend him for eny future employment and am confident that he
will prove to be a valuable asset to any organization with which he is employed.

_Sinr:qmly.

Yy 1)

RTS, Chief Transit Planner
(352) 334-3882



08/26/2014 2UB 14136 Fax 407 331 1232 Workforoe @o1r9/01¢

October 12, 2006
PR
myreqon.org
Mr. Shaoming Zhang DR
GAI Consultants
618 East South Street it et Bt
Oriando, F. 32801 i e
TA-12¢ B4
DearShmoming, . e, S
Bultding Communily s hard work , . . E"
e mpragie vy
.« » and an essential component of that work is buliding strong and trusting
partnerships.

It is rare that you find community partners who contribute thelr own experfence and
resources, and can be depended upon to participate to the fullest level of thel
commitment. We are grateful to have found such a pariner In you.

Our challenga was monumental: To ident¥y groups of facilitators and qualifled GIS
operators for the second round of community meetings scheduled as part of the “How Shall
We Grow?" community visioning campaign, The fact that the meetings were held during
the avening hows and in iocatfons throughout the seven-county region added considerably

to the challenge.

As you wall know, the twelve meatings were attendad by weil over 700 residents and
community isaders who provided valuable input to the visioning process, Tha success of
these meetings would not have been possible without your participation and support,

We cannot put a price tag on the gift that you have given to this effort, but we an express
our sincere appredation for playing such an impoitant role In Sudaing Communily.

Sincere|

ley Lauten
Project Director
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@ e Mniversity of Florida
e eomeeeed on

Shaoming Zhang

the degree
Master of Science
Mty & cafor tn Glwil Ewghireestap

md ufl the ciglts mud privileges thereunty appertabring.
3 Wtbress Wpesol, tyn iplowa, buly sigrad, b been e
wd dhe seal of the Mritwersiy wffixed.
Juaud by the Woard of Trnadees upot reconmundations of the Yurudty of
Bhe Graduste Seipol
f Gaimastelle, this xth dag of Mla, 2008,
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@he Aniversity of Florida

hus confereed m
Shuoming Zhung
the degree
Maater of Acta tv Hebaw and Reglomal Plunntng
and all tle rights wd privileges theretorls apperinining.
In Witwss Whereof, this diplomws, duly sigpred, has beew ismeed
and the seal of the Miinersity affixed.
rsmed by the Board of Tnusfeen sqpom cerwimerdotion of the Yuruty of

Tle Graduate Schnnl
xt Gaiuentills, this sixth duy uf August, 2005.

2 o LOrre

%m 3 Mamnitt §), Babiedt
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Certificate of Award
First Place 2004
Witters Competition

we hereby tecogoize and hosior
Shaoming Zbhang
Department of Urban & Regional Planning
College of Design, Construction and Planning
’ University of Florida
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