Telephone: (386) 454-1416
Facsimile: (386) 454-2126
Web: www. highsprings.us

110 NW Ist Avenue
High Springs, Florida 32643

CITY COMMISSION MEETING

AGENDA
City Hall
110 N.W. 1°* Avenue
JULY 24, 2014 6:30 PM
CALL TO ORDER: MAYOR BYRAN D. WILLIAMS
INVOCATION: PASTOR GARY BRASWELL

DESTINY COMMUNITY CHURCH

PLEDGE OF ALLEGIANCE:

ROLL CALL: ANGELA STONE, EXECUTIVE SECRETARY
APPROVAL OF AGENDA
APPROVAL OF MINUTES: APRIL 24 & 30, MAY 8, 2014

SUSANNE W. BULLARD, CANDIDATE FOR ALACHUA COUNTY JUDGE, GROUP 4,

RECOGNITION OF HIGH SPRINGS POLICE DEPARTMENT FOR PLACING 2" IN THE
STATE WITH THE “CLICK IT OR TICKET” PROGRAM.

BUDGET

1. PRESENTATION OF THE 2014/2015 PROPOSED BUDGET.

2. CONSIDER RESOLUTION 2014 - I, A RESOLUTION OF THE CITY OF HIGH
SPRINGS, FLORIDA; DETERMINING THE AMOUNT OF AND FIXING THE
PROPOSED TENTATIVE RATE OF AD VALOREM TAXATION FOR FISCAL
YEAR 2014/2015 AND PROVIDING FOR CONFLICTS, SEVERABILITY AND
EFFECTIVE DATE.

UNFINISHED BUSINESS

1. UPDATE AND DISCUSSION ON STATUS OF YARD WASTE PLAN.
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CITIZEN REQUESTS AND COMMENTS — FOR ISSUES NOT ON AGENDA (PLEASE GIVE
YOUR NAME FOR THE RECORD ~ LIMIT COMMENTS TQ 5 MINUTES)

NEW BUSINESS

1. CONSIDER APPROVAL OF INTERLOCAL AGREEMENT WITH ALACHUA
COUNTY FOR USE AND DISTRIBUTION OF FUNDS GENERATED BY
THE TRANSPORTATION SURTAX.

2. DISCUSS DISCONNECT SERVICE CHARGES FOR SOLID WASTE.
CITY ATTORNEY REPORT/UPDATE

CITY MANAGER REPORT/UPDATE

COMMENTS AND CONCERNS:

1. COMMISSIONERS
2. MAYOR

MOTION TO ADJOURN

PLEASE NOTE: PURSUANT TO SECTION 286.0105, FLORIDA STATUTES, IF A PERSON DECIDES TO APPEAL ANY DECISION MADE BY
THE CITY COMMISSION WITH RESPECT TO ANY MATTER CONSIDERED DURING THIS MEETING, HE OR SHE WILL NEED TO ENSURE
THAT A VERBATIM RECORD OF THE PROCEEDINGS IS MADE. WHICH RECORD INCLUDES THE TESTIMONY AND EVIDENCE UPON
WHICH THE APPEAL IS TO BE BASED. IN ACCORDANCE WITH THE AMERICANS WITH DISABILITIES ACT, A PERSON WITH
DISABILITIES NEEDING ANY SPECIAL ACCOMMODATIONS TO PARTICIPATE IN CITY COMMISSION MEETINGS, SHOULD

CONTACT THE OFFICE OF THE CITY CLERK. 110 N.-W, 1" AVENUE. HIGH SPRINGS, FLORIDA 32643. TELEPHONE (386) 454-1416.



CITY COMMISSION MEETING
MINUTES
April 24, 2014

Mayor Williams called the meeting to order at 6:31 p.m.
Invocation by Pastor Freddie L. Hickmon, Miracle Temple Church
Pledge of Allegiance

Roll Call: Mayor Byran Williams — Present
Vice Mayor Sue Weller — Present
Commissioner Bob Barnas — Present 6:34 p.m.
Commissioner Linda Gestrin — Present
Commissioner Scott Jamison - Absent

Staff Present: Ed Booth, City Manager
Jenny L. Parham, City Clerk
Scott Walker, City Attorney
Courtney Johnson, City Attorney
Acting Police Chief Antoine Sheppard

APPROVAL OF AGENDA:

Motion Vice Mayor Weller to approve agenda.
Second Commissioner Gestrin.
Motion carried 4 — 0.

APPROVAL OF MINUTES OF FEBRUARY 20, 2014 SEWER WORKSHOP.

Motion Vice Mayor Weller to approve the minutes of February 20, 2014 Sewer
Workshop.

Second Commissioner Barnas

Motion carried 3— 1 with Commissioner Gestrin voting against.

PROCLAMATION DECLARING THE MONTH OF MAY AS CIVILITY
MONTH.

Proclamation read by Attorney Johnson.
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UNFINISHED BUSINESS

1. DISCUSS AND CONSIDER APPROVAL OF HIGH SPRINGS
FARMERS’ MARKET MANAGEMENT CONTRACT WITH BASTI
GONZALES.

Mr. Booth presented the revised agreement for the temporary management of the
Farmers” Market with Basti Gonzales.

Attorney Johnson outlined the revisions. General review of revisions.
Commissioner Barnas states an application has been received for the position but
the individual was advised to come back in July. States after she did this

Ms. Gonzales released her of her duties is what he understood.

Basti Gonzales states she felt this was undermining how she was running the
market and feels that if she felt she was running the market incorrectly, then she
should have told her.

Carol Rowan, who applied for the position, explained her side of the story.

Attorney Johnson explained the original contract was for month to month but Ms.
Gonzales requested the contract through September to allow for event planning.

Commissioner Barnas suggested keeping the contract on a month by month basis.
He states he wants the Farmer’s Market to continue to be vibrant.

Fortrie Allison, market vendor, spoke in favor of Carol Rowan and the good job
she has done for the market.

Julie Hearn spoke in favor of Carol Rowan managing the market.
Commissioner Barnas left the meeting at 7:00 p.m. and returned at 7:04 p.m.
Donnie Wintergreen spoke in favor of Carol Rowan.

ArieLisa Tambasco states she was with Ms. Rowan when she spoke to Ms.
Gonzales and asked to turn in everything for the Farmer’s Market.

Jennifer Turner spoke in favor of Ms. Rowan, she stated there are very few
farmers at the market, mainly resellers.
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Althea Wright, vendor, wrote recommendation for Ms. Gonzales but when Ms.
Rowan advised she wanted to apply for the position; she thought it made sense.
Spoke concerning a vendor who sells foods products illegally and feels the
regulations should be enforced.

Janice Sheffield stated farmers go to Gainesville to sell produce.
Janet Alligood stated Gainesville Farmers Market open later and located at a
better location for people to get to. Recommended listening to vendors’

recommendations.

Marianne Hope spoke of an experience where she was late and somebody was in
her spot that she paid for at the Farmer’s Market.

Ms. Rowan only has one vendor who is a buyer and reseller. Would like to see the
decision in the selection of the Farmer’s Market Manager be based on

job performance instead of politics.

Sylvia Newcomb, suggested the city manager’s office reach out to local farmers,
possibly allow both to manage market.

Commissioner Barnas asked for the outcome of the city manager’s meeting with
Rural Development.

Mr. Booth reported this grant is still on the fast tract, on State level waiting on
tunding. Also, received information on other grants.

Attorney Walker states options are to approve or deny the contract.

Mayor Williams requested Ms. Gonzales and Ms. Rowan meet and discuss with
the city manager.

Motion Commissioner Barnas to deny the agreement and put it out for a
RFQ.

Second Commissioner Gestrin.

Attorney Walker states we will continue operating as we are on a month by month
basis until there is a formalized agreement.

Donnie Wintergreen clarified that both will be working. Mr. Booth stated that
was correct and that he would be there and talk to the vendors.

Thomas DePeter states if not passed, there is no contract and feels there should be
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a contract . He questioned the procedure of citizen comments, at a prior meeting
they did not allow citizen comment because there was a motion with no second
but then today there were citizen comments prior to motion, these actions are
inconsistent.

Motion carried 4 — 0.

P CONSIDER REQUEST OF BRYAN SPERRY TO PURCHASE
CITY PROPERTY.

Mr. Booth stated he had met with Mr. Sperry regarding the property. States the property
would have to be declared excess and then it must be put out for bid.

Attorney Johnson states as there was a purpose to acquire the property, suggested to
discuss and to determine if that purpose still exists.

Mr. Sperry states nobody would want the property and feels it would be to the city’s
benefit.

Attorney Walker states we need to look at the existing plans for Tillman Acres in
conjunction with this property and make sure that we are not going through the process of
imminent domain.

Motion Vice Mayor Weller to direct the city manager with the city attorney’s office
to draft a surplus property policy and bring back to the commission.
Second Commissioner Barnas.

Robyn Rush states that property was purchased with road funds and if sold would need to
return the road funds.

Thomas DePeter stated several years ago the city passed a resolution regarding affordable
housing and at that time the city planner made a list of all the properties owned. He asked
how much money are we going spend on this policy, and if it is covered under attorney’s
routine duties. Attorney Walker states this is covered under their routine duties.

John Hill stated that if you are wanting to know the reasoning behind the purchase of
some of the properties he suggested going to some of the older citizens in town, they
could probably answer your questions.

Motion carried 3 — 1 with Commissioner Gestrin voting against.

3. REPORT AND UPDATE ONFINDING OF COMPUTER EQUIPMENT AT
THE HIGH SPRINGS POLICE DEPARTMENT.
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Mr. Booth states the complete report has been released.

Eric May, Emerald Data Partners, stated this is a network security audit, not an overall
performance of the city or the police department. He added that this report is separate
from the other report done on the police department and they were in no way involved
with that report. Wants to make it very clear that this is a forward looking report it is to
show you the problems not who caused them.

Commissioner Barnas stated he has reviewed this himself and is in the process of
interviewing the former police chief and people who were over there on each of the
items. He stated he looks forward to Mr. May’s comments on this and will bring back
his own report at the next meeting.

Mr. Booth states it is a violation of the charter to talk to the city employees directly.
Commissioner Barnas states that he spoke to former employees.

Mr. Booth explained this report had nothing to do with the former police chief being
offered to go back to another position.

Mr. May stated he was not asked to do this report but provided it for the city’s use as a
courtesy.

Mr. May outlined highlights of the report.

Commissioner Barnas read a memo from the City Manager’s office. He stated one of his

biggest concerns is that a lot of the issues mentioned in the report was due to budget
issues. He added that he suggested IT prior and it was never budgeted. He also spoke of

putting this out for bid.

Commissioner Barnas stated all the background is now in place, but does not think Mr.
May was up to date with this when he did the work. He stated he added that he did speak
to a former employee and some of the equipment mentioned in the report was required by
GPD. He added he intends to continue to go through the report and report back to the

city as to the whys.

Commissioner Barnas states he does appreciate what is being done over there, but we
need to do this right.

Mr. May spoke of CJIS requirements.

Mr. May stated one thing they are trying to do is spread a lot of things out to different
users and train people is different areas.

Vice Mayor Weller states she appreciates this being done and it is good to have for a road



COMMISSION MEETING
MINUTES

APRIL 24, 2014

PAGE 6 OF 6

map.

Commissioner Gestrin asked if this was the first time Mr. May had done computer work
for a police department. Mr. May responded that it was. Commissioner Gestrin asked if
Mr. May interviewed the personnel that put this together for the dispatch equipment.
Mr. May stated that he did not.

Commissioner Gestrin stated that the commission should have been notified; invoices for
Mr. May are over $5,000.00.

Mr. May spoke of certifications. He stated it is important to have trust in your IT,

Robyn Rush stated she believed this began with a press release from the City Manager’s
office about equipment that was extra that did not have value as it was not being used.
She states that Mr. May was paid $100.00 per hour for IT work being done at the police
department to which he was not certified to do at the time. She states when she made her
public records request on April 10, 2014 for Mr. May’s certifications they did not exist.
Mrs. Rush stated that CJIS requirements also require there to be a contract in place. She
states this was not put for RFQ. She read a portion of letter sent to Mrs. Parham. Spoke
of the proposal of January 9, 2014. She stated she did a report card also. She states that
$10,000.00 is a travesty to be given to a former Commissioner who gave you a proposal
on January 9", 2014, it does not constitute an emergency when this started in March.

Sue Conerly stated that CJIS is a 25 question test, anybody can do it. She spoke of CJIS
requirements. Spoke of keeping our dispatch. Mayor Williams stated that dispatch was
not the topic at this time.

Commissioner Gestrin stated civility. Mayor Williams stated that this is not the subject
at this time.

Ronald Wilson stated that if this report was done for the city for free, that should be
commended. He asked if there was any breach that would lead to a breakdown of the city

or any department within the next six months.

Ron Langman stated that any company like Mr. May’s will provide a report like this for
free; it ts to sell you services.

Sylvia Newcomb stated Mr. Wilson was asking a direct question; would like to see his
question answered.

Mr. May stated yes there are constant things that come up.
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Sylvia Newcomb stated she 1s confused about the certification being dated April 11 2014,
but she stated where Mr. May has signed it is dated April 11, 2013. She does not
understand how this could be. She expressed concern as a citizen that there is not more
openness between the city manager and all the commissioners and the city clerk and all
the commissioners. She states that she personally thinks that Mr. Booth has lied to the
people, and has never redacted a statement that he has made in the newspaper. Mayor
Williams states that we are getting off point. Ms. Newcomb states that she would like for
Mr. Booth to resign.

Recess 5 minute break.

Mayor Williams adjourned the meeting after recess as they no longer had a
quorum. The remaining items were not addressed.

CITIZEN REQUESTS AND COMMENTS

NEW BUSINESS

1. CONSIDER APPROVAL OF CONTRACT WITH WCA FOR
SOLID WASTE SERVICES.

2t DISCUSS NOTIFICATION TO CITIZENS OF NEW SOLID
WASTE PROVIDER.

3. REVIEW AND CONSIDER LISTING OF PRELIMINARY ROAD
IMPROVEMENT PROJECTS FOR INCLUSION IN
TRANSPORTATION SURTAX INTER-LOCAL AGREEMENT
WITH ALACHUA COUNTY

4. UPDATE FROM CITY MANAGER ON FINDINGS ON THE
POLICE DEPARTMENT

S. CONSIDER DIRECTING STAFF TO DRAFT CODE
ENFORCEMENT FINES

6. DISCUSS MAILING EMERGENCY NOTIFICATION
INFORMATION TO CITIZENS.

CITY ATTORNEY REPORT/UPDATE

CITY MANAGER REPORT/UPDATE
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COMMENTS AND CONCERNS:

COMMISSIONERS
MAYOR

ADJOURN



SPECIAL CITY COMMISSION MEETING
MINUTES
April 30, 2014
Vice Mayor Weller called the meeting to order at 5:32 p.m.

Invocation by Mayor Williams.

Pledge of Allegiance

Roll Call: Mayor Byran Williams — Present
Vice Mayor Sue Weller — Present
Commissioner Bob Barnas — Present
Commissioner Linda Gestrin — Present
Commissioner Scott Jamison - Present

Staff Present: Ed Booth, City Manager

Jenny L. Parham, City Clerk
Courtney Johnson, City Attorney
Scott Walker, City Attorney

APPROVAL OF THE AGENDA

Motion Vice Mayor Weller to approve the agenda.
Second Commissioner Jamison.

Mr. Booth apologized to Commissioner Barnas for his comments at the last meeting.
Motion carried S - 0.

1. CONSIDER APPROVAL OF CONTRACT WITH WCA FOR SOLID
WASTE SERVICES.

Attorney Walker spoke regarding implementing actions to run meetings more proactively
and to have the meetings more civil.

Attorney Walker presented the proposed contract with WCA for solid waste services.
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Commissioner Barnas advised there had been complaints from citizens concerning only
receiving one container instead of the two containers they currently have. States at the
meeting on February 13, 2014 when WCA was approved, it was answered by WCA that
they would also probably have two containers.

Commissioner Barnas read a portion of the bid specifications regarding two containers
and keeping garbage and yard trash separate.

Andy Toller, WCA General Manager, states that all items will be picked up separately
and they will use several different trucks.

Vice Mayor Weller clarified that the citizens would provide there own containers for
loose yard trash. Mr. Toller states that is correct with no limit on the number of
containers picked up, as long as it is containerized.

Commissioner Gestrin stated that she had a citizen advised her that they were told if they
wanted a second container they could purchase it for $19.50. Commissioner Barnas
stated a citizen told him they were advised of the same.

Commissioner Gestrin stated that part of the confusion is that it is not the same as it was,
it is different and it was on Friday’s only.

Vice Mayor Weller clarified that if a citizen would like a second container it would be
$11.98 per month and would be for regular trash. Mr. Toller advised that was correct.

Mr. Booth asked Mr. Toller what is required for the citizen to put the yard trash into.
Mr. Toller asked that they not use plastic bags to contain the yard trash.

Vice Mayor Weller asked to clarify the length of the contract.

Attorney Walker read the portion of the contract regarding the length of contract.

Vice Mayor Weller asked what would a citizen do if their Republic cans have not been
picked up. Mr. Booth advised to have them call City Hall so we can give a list to
Republic of what they need to pick up.

Commissioner Barnas stated he is still on the mindset that there were to be two
containers. He advised WCA that the previous containers had different color lids to
distinguish between regular trash and yard waste. He stated why can’t we contact
Republic to see if we could get their yard cans back.

Commissioner Barnas states that the flyer handed out by WCA did not explain
how the yard waste should be containerized.
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Motion Vice Mayor Weller to approve contract with WCA for solid waste services
as specified in the Solid Waste Franchise Agreement.
Second Commissioner Jamison.

Mrs. Parham stated that we need to clarify, on the agreement it does have the $11.98
additional can pick up, and the city currently does not have that rate structure set up in its
resolution. She stated if we are going to have the second container pick up we would
need to amend our resolution.

Attorney Walker stated they could bring a resolution forward to adopt the new rates.
Discussion on holiday pickups.

Commissioner Jamison stated that we should put on our website the holiday schedules so
citizens know when garbage will be picked up.

Mr. Booth asked if WCA had an idea of how much the city would receive for the
recyclables. Mr. Toller advised it was paid by the tonnage. Mr. Booth stated he was
thinking that we could possibly use those funds to buy paper bags, in bulk, to give out to
citizens that request them for their yard waste.

Commissioner Barnas suggested that Mr. Booth contact Republic and see what we could
purchase 100 or 200 cans for yard waste. Mr. Booth stated we could contact them and
see if we could purchase them.

Mayor Williams asked that city staff make sure to give out correct information when
giving out information in regards to the second container and what they can use for yard
waste.

Motion carried 3 — 2 with Commissioner Barnas and Commissioner Gestrin voting
against.

Motion Commissioner Jamison to adjourn.
Second Vice Mayor Weller.
Meeting adjourned at 6:18 p.m.



CITY COMMISSION MEETING
MINUTES
May 8, 2014

Mayor Williams called the meeting to order at 6:30 p.m.
Invocation by Pastor Tim Spivey, High Springs Church of Christ
Pledge of Allegiance

Roll Call: Mayor Byran Williams — Present
Vice Mayor Sue Weller — Present
Commissioner Bob Barnas — Present
Commissioner Linda Gestrin — Present
Commissioner Scott Jamison - Present

Staff Present: Ed Booth, City Manager
Jenny L. Parham, City Clerk
Scott Walker, City Attorney
Courtney Johnson, City Attorney
Acting Police Chief Antoine Sheppard

APPROVAL OF AGENDA:

Motion Vice Mayor Weller to approve the agenda.
Second Commissioner Jamison.
Motion carried 5 - 0.

APPROVAL OF MINUTES OF MARCH 6, 2014 SPECIAL MEETING AND
MARCH 6, 2014 WORKSHOP.

Motion Vice Mayor Weller to approve the minutes of March 6, 2014 Special
Meeting and Workshop.

Second Commissioner Jamison

Motion carried 3— 2 with Commissioner Barnas and Commissioner Gestrin voting
against.
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PRESENTATION AND UPDATE FROM SANDRA JOSEPH, SENIOR PLANNER
WITH NORTH CENTRAL FLORIDA REGIONAL PLANNING COUNCIL ON
THE COMPREHENSIVE PLAN AND LAND DEVELOPMENT CODE.

Ms. Joseph explained the types of technical assistance and services provided by the
NCFRPC and outlined the requirements on the Comprehensive Plan review and
amendments through the Evaluation and Appraisal Report. Explained the EAR
notification letter approved by the Commission in February outlined the amendments
needed for the Comprehensive Plan. States if it is determine that there needs to be
amendments to the Land Development Code that process will come later after the
amendments have been made to the Comprehensive Plan. The Comprehensive Plan EAR
based amendment process has to go through the State coordinated review process. Staff
of the NCFRPC will address the comments, objections and recommendations of the State
reviewing agencies. Does not anticipate any major comments as these are just

technical changes as required by statute. She stated this process will take approximately
four to five months.

Commissioner Barnas questioned when the comp plan would be reviewed to be
compatible with our city? Ms. Joseph states it will go through the review for technical
changes first, separate and apart from a major update. She stated that first the EAR
process should be done, and then spending time reviewing the comprehensive plan

and determining how you want to modify it and make the changes as appropriate to a
town this size. Then you would take it through the expedited review process, which you
would not have to deal with the ORC report. States should have the technical review done
by the first of next year and should be able to address changes/updates required for the
city.

UNFINISHED BUSINESS

1. REPORT AND UPDATE ON FINDING OF COMPUTER EQUIPMENT
AT THE HIGH SPRINGS POLICE DEPARTMENT. (INCOMPLETE
FROM APRIL 24, 2014 MEETING)

Commissioner Barnas states he will place his report on the next agenda after interviewing
former employees.

Vice Mayor Weller states this report was a good basts on the equipment we have and
what we need.

2, DISCUSS AND CONSIDER ADOPTION OF THE REVISED
INTERLOCAL AGREEMENT WITH ALACHUA COUNTY FOR PUBLIC
SCHOOL FACILITY PLANNING.
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Mr. Booth outlined the revised Interlocal Agreement and states it does not require any
financial assistance from the city.

Vice Mayor Weller questioned if the other cities had signed on. Attorney Walker states
he is not sure of other cities but the ones he works for has not. Attorney Walker states
this would not take away any authority the city has but that we will submit, plan and
work together with the school board and communities with the siting of a school.

Commissioner Jamison stated that he thinks that you would want a working relationship
with an agency that would possibly build a school. He asked if there is a downside.
Attorney Walker stated there is not a downside, it is a planning tool.

Motion Commissioner Jamison to adopt the revised Interlocal Agreement with
Alachua County School Board.

Second Vice Mayor Weller.

Motion carried 5 — 0.

CITIZEN REQUESTS AND COMMENTS

Robyn Rush states she had originally planned on speaking regarding meetings held
outside the sunshine but instead spoke concerning the new law regarding allowing
citizens the right to speak.

Jimmy Thomas requested the dumpster by the gate in the cemetery be moved and also the
water fixed to allow watering in the cemetery.

NEW BUSINESS

1. REVIEW AND CONSIDER LISTING OF PRELIMINARY ROAD
IMPROVEMENT PROJECTS FOR INCLUSION IN
TRANSPORTATION SURTAX INTER-LOCAL AGREEMENT
WITH ALACHUA COUNTY.

Mr. Booth explained the county is trying to place on the ballot a one cent sales tax
for road improvements.

Vice Mayor Weller states she had requested this item be placed on the

agenda. She states the commission approved a list of roads in 2012, needs to be
reviewed as some are being chip and sealed. States the county is requesting the
city put in an additional 25% of what they expect to be able to pave with the
money coming in with this, if passed. States the city manager would have to
review the list to determine which roads would be paved or chip sealed and
report back so the commission can approve.
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Mr. Booth states the county assured him that if they get the one cent sales tax that
236 will be the number one project. He added that they also assured him that they
would provide bus service out to High Springs if this goes through; he suggested
that the bus service run from the civic center to the Senior Center in Gainesville.
He stated he will bring back revised list at next meeting.

2 REVIEW CURRENT CODES, FINES AND THE POLICY BEHIND
THEM _UNDER CITY ILAND DEVELOPMENT CODE,
RESOLUTION, ORDINANCE OR REGULATIONS.

Attorney Walker states the city has ordinances establishing violations but not the
fines for the violations.

General discussion.

3. CONSIDER ESTABLISH CODE ENFORCEMENT FINES.

Discussed under previous item.

4. DISCUSS MAILING EMERGENCY NOTIFICATION
INFORMATION TO CITIZENS.

Vice Mayor Weller placed on the agenda as we now have the ability to notify
citizens with public safety on Nixle. Recommended mailing notices to inform
citizens to sign up.

Commissioner Barnas states he has been in favor of a city newsletter, all have
received calls regarding boil water notice and new garbage service. Supports
getting the information out with expanded information.

General discussion concerning need for notifications and best ways to
accomplish, such as a newsletter.

Motion Commissioner Barnas to support Vice Mayor Weller’s
recommendation to send out notice and make it as comprehensive as
possible.

Second Vice Mayor Weller.

Robyn Rush expressed concerns regarding making a public record of phone
numbers and email addresses.
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Attorney Walker stated you could have indicator that this would be part of a
public record. Attorney Walker to look into.

Jan Alligood spoke concerning notification of boil water notice.

Motion carried 5 - 0.

S. UPADATE FROM CITY MANAGER ON FUTURE USDA RURAL
DEVELOPMENT GRANT FUNDING.

Mr. Booth stated he had met with Rebecca Manning of Rural Development, we
did receive the funding for the Farmers’ Market pavilion. He stated that she also
advised that RD has determined that with our distance from Gainesville and our
population we only qualify for a 15% grants and we would have to pay 85%,
expect for economic development.

6. DISCUSS RESOLUTION TO REDUCE SOLID WASTE RATES.

Commissioner Barnas placed on agenda. Questioned if a resolution was needed
to reduce rates and if a budget amendment was also needed. Attorney Walker
states both would be needed but the budget amendment could be done at a later
date.

Mr. Booth states we are looking into obtaining 200 cans for yard trash. Advised
there were approximately 500 households who are not paying for garbage service.
We have to go over the list and send out notification. He added that there is a way
to assess garbage charges through ad valorem.

Discussion on possible adjustments to rates. Vice Mayor Weller proposed
adjusting the commercial dumpsters and not reducing until we find out what our
budget is like except for the commercial dumpster rates. Handed out calculations
from finance director on dumpster charges.

Motion Commissioner Barnas to table until the next meeting to allow time to
review numbers.

Second Vice Mayor Weller.

Motion carried S - 0.

7. CONSIDER APPOINTING MEMBERS TO THE PLAN BOARD
AND PARKS & RECREATION ADVISORY BOARD.

Mrs. Parham advised that there are two positions vacant on the Plan Board and we
have received four applications (Gene Levine, Tom DePeter, and Wallace Mazon)
and Ms. James wanted to continue on the Plan Board.
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Recess; Meeting called back to order at 8:17p.m.
Discussion on disbanding CATF.

Motion Vice Mayor Weller to table the selection of Plan Board Members to
the next commission meeting.

Second Commissioner Gestrin.

Motion failed 3 — 2 with Mayor Williams, Commissioner Barnas and
Commissioner Jamison voting against.

Motion Commissioner Barnas to appoint Wallace Mazon as a member of the
Plan Board.

Second Commissioner Jamison.

Motion carried 4 — 1 with Vice Mayor Weller voting against.

Motion Commissioner Barnas to table second position on the Plan Board to
the next meeting.

Second Vice Mayor Weller.

5-0.

Vice Mayor Weller states that there are two vacant positions on the Parks and
Recreation Board and three applications (Linda Hewlett, Linda Schaladant, and
Brandon Labonte). Mr. Labonte has been on the board, and she had brought up
the issue previously of him not attending the meetings. She advised that Mrs.
Parham had contacted him and he is still interested in serving on the board.

Motion Vice Mayor Weller to appoint Linda Hewlett to the Parks and
Recreation Board.

Second Commissioner Jamison.

Motion carried 4 — 1 with Commissioner Gestrin voting against.

Motion Vice Mayor Weller to appoint Linda Schaladant to the second
vacant position.

Second Commissioner Jamison.

Motion carried S - 0

8. REVIEW OF CITY ATTORNEY INVOICES AMD DETERMINE
CITY BUSINESS AND NON-CITY BUSINESS.

Commissioner Barnas expressed concern with city attorney’s cost for Professional
Services Non-Routine legal we budget $15,000 but have spent $44,524.49 as of
04/23/14. He adds that we will need to do a budget adjustment. Need to watch
what we are spending.
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Mr. Booth stated the budget adjustment would be presented in June or July.

Commissioner Barnas pointed out there were bills for talking to Commissioner
Barnas and Commissioner Gestrin but not others. Points out that we were billed
for all attorneys attending meetings; need to keep the number of attorneys at a
meeting down. He states 296% over budget and concerned with how much we
are doing in outside work. Commissioner Barnas to meet with attorney to discuss
billing.

Vice Mayor Weller asked if the city is charged if a commissioner calls you
regarding an agenda item. Attorney Walker stated the agreement is that they
will attend plan board meetings, other regular scheduled meetings, ordinances,
resolutions are done within the retainer contracts. Special projects and litigation
are billed on an hourly basts.

Robyn Rush states she has reviewed the invoices and spoke concerning PBA
meeting on February 4™, 2014 with the City Manager, Sue Weller, and three
attorneys about the PBA in which a decision was made. She states that this
meeting was not a closed session meeting because it wasn’t noticed and the entire
commission was not there; she adds that during this meeting Hal Johnson of the
PBA was phoned conferenced. She states that her understanding of this meeting
is it would fall under a different statute. She states the city is in violation of

the sunshine law on half a dozen meetings.

Attorney Walker disagrees with the concept that they violated the Sunshine Law
in regard to talking with Hal Johnson.

Attorney Johnson explained the meeting with Hal Johnson was a separate meeting
and is a separate charge on the same bill. She states that the phone conference
with Hal Johnson was with herself and not part of the meeting Mrs. Rush is
referencing.

Vice Mayor Weller clarified that she was not involved in any conversation at that
meeting with Mr. Johnson; she stated she had left and guesses they called Mr.
Johnson after that.

9. CONSIDER __APPROVED _OF THE TRAFFIC SIGNAL
MAINTENANCE AND COMPENSATION AGREEMENT WITH
THE FLORIDA DEPARTMENT OF TRANSPORTATION.
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Mr. Booth states we have a contract with the FDOT to maintain the traffic signals
and when we have an issue arise we contact the City of Gainesville.

Motion Commissioner Jamison to approve the Traffic Signal Maintenance
and Compensation Agreement with the City of High Springs as the
maintaining agency and FDOT.

Second Commissioner Barnas.

Motion carried S — 0.

10.  DISCUSS AND CONSIDER PROPOSAL FROM THE FLORIDA
POLICE CHIEFS STARS PROGRAM FOR THE SEARCH AND
RECRUITMENT SERVICES FOR POLICE CHIEF.

Mr. Booth reported we need to move forward with the hiring of a Police Chief. Presented
proposal from Florida Police Chief’s Association for recruitment services.

Vice Mayor Weller asked if the committee would receive all the applications for review.

Attorney Walker stated this position is not a charter position and falls under the city
manager. He adds that if the commission is going to be involved in the whittling
down of the applications for this position it would need to be done under the public eye.

Discussion on who the review committee would consist of.

Motion Vice Mayor Weller for whatever the committee the city manager
establishes for the search for a Police Chief that a citizen be on that committee.
Second Commissioner Jamison.

Commissioner Jamison asks by us appointing a citizen, are we not participating in the
process.

After discussion, motion withdrawn by Vice Mayor Weller.

Commissioner Barnas stated he has done a lot of research over the last couple of days on
this. He states that we have never determined that if you violate the charter anything will
happen to you. He states that it is not the job of the commission to appoint anybody; it is
not our job to get involved in the decision making process. He states that if the city
manager wants a committee he should pick one. If this committee is going to do any
vetting at all, and will affect the final decision it needs to be in the sunshine. He adds that
the city manager can have a town hall meeting to find members for the committee.

Commissioner Barnas left the meeting at 8:59 p.m. and returned at 9:00 p.m.

Commissioner Gestrin spoke of not addressing the lack of due process that occurred
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in January.

Commissioner Jamison feels the city manager knows the sensitivity of this. If the city
manager wants to rely on committee that is commendable.

Commissioner Gestrin states we are not holding any one accountable for the lack of
process in the beginning and how all of this got started.

Motion Vice Mayor Weller to approve the Florida Police Chiefs’ proposal for
$7,500.
Second Commissioner Jamison.

Commissioner Barnas states it is the city manager’s job to hire, not pay $7,500 which is
not budgeted, for some vetting which should be the city manager’s job. Can’t support
spending money for this. He pointed out that Liquori did the report on the police
department, will he be bias? He adds that for $7,500 this may need to go out for bid.

Bobby Summers, states you need to look at the charter, the city manager is in charge of
hiring and firing the police chief, and the only control the commission has over the city

manager is control of the budget. He states the commission should stop the spending of
the attorney until the budget is amended.

Robyn Rush urged committee meetings be held in public. Recommended the attorney to
look into K Publications Incorporated vs. the City of Palm Bay.

Vice Mayor Weller asks if the commission approves this, then it is within the purchasing
policy.

Commissioner Gestrin states she cannot support this. She states she feels we are
coming up with an elaborate choosing process and spending money we do not have. She
states that it is really just a way to cover or make amends for what happened in January,
and it is just going from bad to worse.

Mr. Booth states all the meetings will be open, we will review all the resumes in the
public and then have interviews; he states the public will have access to all of this.

Mayor Williams questioned where the funds would come from. Mr. Booth stated from
the savings from police personnel salaries.

Attorney Walker doesn’t feel it would be a public meeting as it i1s not the public body but
the city manager is erring on the side of caution and agreeing to hold public meetings.

Mr. Booth states this offer was unsolicited and simply put it before the commission.
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Discussion on past selection.

Motion fails 3 — 2 with Mayor Williams, Commissioner Gestrin and Commissioner
Barnas voting against.

CITY ATTORNEY REPORT/UPDATE

Attorney Johnson reported the next PBA negotiation will be May 20th at 9:30 a.m. and
will be open to the public; There will be a closed session to discuss PBA May 15™ at
5:30 p.m.

CITY MANAGER REPORT/UPDATE

1* Budget Workshop will be May 15™; looks for the process to take a couple of months.

CDBG Water Grant came last week, Tuesday, and did a site inspection. Hopefully the
project will move forward.

Audit report to be presented at the first meeting in June, sees problem with reserves
required by bonds.

Mittauer & Associates have requested $18 million for Camp Kulaqua to connect to
our sewer system.

COMMENTS AND CONCERNS:

COMMISSIONERS:
Commissioner Jamison — none

Commissioner Gestrin questioned why there was no water at the cemetery. Mr. Booth to
check into. He states in regards to the dumpster being by the gate, most people like it.

Commissioner Gestrin asked who is responsible for cutting the grass in the cemetery; the
shrubbery and around the monuments are not cut. Mr. Booth states we have a part-time
employee taking care of this. He adds that it is looking better than when we had the

contract with the lawn maintenance company; he will ask that he dedicate more time to
this.

Commissioner Gestrin states she had sent an email to the city attorney regarding
commissioners talking to city employees. Attorney Walker to reply to her by email.
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Commissioner Barnas states the cemetery dumpster was moved by the gate by his
request. States the fence at the cemetery needs replacing. Empty pad of concrete by old
school, we have not done anything with that. Asked if we have advertised for Finance
Director; Mr. Booth states we have already advertised.

Commissioner Barnas states he will have a report on the next agenda on Liquori report
and on computer equipment.

Commissioner Barnas states he is not being kept fully informed, feels decisions were
made that the commission never voted on. He states he just found out we have a PERC
agreement on the PBA that the commission never voted on. All commissioners need

to be fully informed. He states meetings outside of the sunshine are a problem.

Vice Mayor Weller — Relay for Life is starting tomorrow at the Civic Center and going
through Saturday morning.

MAYOR

On behalf of Mt. Carmel Baptist Church, we want to donate a piano to the city for
the civic center.

On Wednesday the Honor Release and Return was here putting up POW flags in the city.

Will be traveling to Orlando next week to Florida League of Mayors Summit to learn
about the importance of jobs and economic development, may be late to the budget
workshop.

Motion Vice Mayor Weller to adjourn.
Second Commissioner Jamison
Mayor Williams adjourned the meeting at 9:44 p.m.
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City of High Springs
Adopted FY 2014-2015 Budget
Summary of Funds
Revenues Expenditures

General Fund 3,923,601.00 3,923,601.00
Enterprise Funds

Water 799,000.00 799,000.00

Sewer 912,094.00 912,094.00

Grinder Pumps 28,536.00 28,536.00

Solid Waste 700,400.00 700,400.00
Total Enterprise Funds 2,440,030.00 2,440,030.00
Special Revenue Funds

Cemetery Reserve 15,200.00 15,200.00

Fire Control 815,936.00 815,936.00

Impact Fee 250,300.00 250,300.00
Total Special Revenue Funds 1,081,436.00 1,081,436.00
TOTAL 7,445,067.00 7,445,067.00

High Springs Community Redevelopment Agency

Adopted FY 2014-2015 Budget

Total Redevelopment Agency

262,050.00

262,050.00




7116/2014

General Fund Departments

Propased FY
2014-2015

Proposed FY
2014-2015

w/ Communicatiofw/a Communications

City Cammission 0.00 0.00
City Manager Q.00 0.00
Finance 0.00 Q.00
City Clerk 0.00 Q.00
Infarmation Technology 54,200.00 54,200.00
City Attomey 0.00 Q.00
Planning, Development & Codes 0.00 Q.00
Licensing & Billing Q.00 Q.00
Public Warks - Parks & Recreation 0.00 a.00
Public Works - P & R - Civic Center 0.00 .00
Public Works - P & R - Daycare 0.00 0.00
Farmers Market a.ao Q.00
Police - Oparations 30,000.00 30,000.00
Police - Communications 0.00 0.00
Public Works - Facilities 15,000.00 15,000.00
Public Works - Cemetery 0.00 Q.00
Public Warks - Roads & Streets 131,000.00 131,000.00
TOTAL GENERAL FUND CAPITAL
QUTLAY 230,200.00 230,200.00
[Enterprise Funds == |
Water Fund 40,000.00 40,000.00
Sewer Fund g.00 0.00
Grinder Pumps 0.00 0.00
Solid Waste Fund 0.00 0.00
TOTAL ENTERPRISE FUND
CAPITAL OUTLAY 40,000.00 40,000.00
[Special Fund Departments |
Fire Controt Fund 0.00 a.go
Impact Fee Fund 60,000.00 60,000.00
Cemstery Reserve Fund 0.00 0.00
TOTAL SPECIAL FUND CAPITAL
OQUTLAY 60,000.00 60,000.00
CRA CAPITAL QUTLAY
25,000.00 25,000.00
TOTAL CRA CAFITAL OUTLAY 2‘5:000.00 25,000.00

Page 2 of 96
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OVERVIEW OF REVENUES AND EXPENDITURES
Adopted FY 2014-2015
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General Fund Revenue
General Fund Expenditures

City Commission

City Manager

Finance

City Clerk

IT

City Attorney

Planning, Development & Codes
Licensing & Billing

PW - Parks & Recreation

PW - P&R - Civic Center

PW - P&R - Daycare

Farmers Market

Police - Operations

Police - Communications

Public Works - Facilities

Public Works - Cemetery
Public Works - Roads & Streets

Transfer to Fire Control Fund
Transferto C.R. A. -TIF
Transfer to Grinder Pump R& R

General Fund Contingency
Reserve for Fund Balance Rollforward

7/16/2014

Proposed FY
2014-2015
w/ Communications

Proposed FY
2014-2015
w/o Communications

3,923,601.00
3,923,601.00

137,779.00
128,943.00
184,889.00
145,055.00
177,621.00
169,000.00
169,852.00
119,448.00
139,401.00
17,670.00
5,377.00
20,000.00
997,867.00
247,233.00
155,644.00
29,783.00
525,043.00

447,636.00
80,000.00
0.00

25,360.00
0.00

3,923,601.00
3,923,601.00

137,779.00
128,943.00
184,889.00
145,065.00
167,621.00
169,000.00
169,852.00
119,448.00
139,401.00
17,670.00
5,377.00
20,000.00
997,867.00
142,518.00
155,644.00
29,783.00
525,043.00

447,636.00
80,000.00
0.00

140,075.00
0.00

0.00

3 of 96
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GL CODES

001-00-00-311-100-00-00
001-00-00-311-200-00-00
001-00-00-314-100-00-00
001-00-00-314-400-00-00
001-00-00-314-300-00-00
001-00-00-312-410-00-00
001-00-00-312-600-00-00
001-00-00-335-180-00-00
001-00-00-314-200-00-00

001-00-00-321-000-00-00
001-00-00-322-000-00-00
001-00-00-322-100-00-00
001-00-00-329-100-00-00
001-00-00-323-000-00-00
001-00-00-324-000-00-00
001-00-00-329-000-00-00

001-00-00-335-120-00-00
001-00-00-335-140-00-00
001-00-00-335-150-00-00
001-00-00-340-100-00-00
001-00-00-337-100-00-00
001-00-00-330-000-00-00
001-00-00-334-100-00-00
001-00-00-331-000-00-00
001-00-00-334-000-00-00
001-00-00-336-100-00-00
001-00-00-336-200-00-00
001-00-00-336-300-00-00
001-00-00-341-910-00-00

001-00-00-313-110-00-00
001-00-00-313-100-00-00
001-00-00-313-200-00-00

001-00-00-349-100-00-00
001-00-00-349-111-00-00
001-00-00-363-100-00-00
001-00-00-363-110-00-00
001-00-00-349-112-00-00
001-00-00-349-113-00-00
001-00-00-341-911-00-00
001-00-00-342-100-00-00
001-00-00-342-101-00-00
001-00-00-349-114-00-00
001-00-00-347-211-00-00
001-00-00-347-212-00-00
001-00-00-347-213-00-00
001-00-00-347-217-00-00
001-00-00-347-218-00-00

Page 4 of 96

CITY OF HIGH SPRINGS

General Fund Revenues
Adopted Year 2014/2015

As of May 31, 2014

|REVENUES Adopted 2013-2014 Actual 2013-2014 Adopted for 2014-2015 |
TAXES

Ad Valorem 1,253,969.00 1,164,808 08 1,302,000.00
Ad Valorem - Delinquent 59,733.00 24,877.20 59,800.00
Utility Tax - Electric 239,091.00 131,673.60 294,517.00
Utility Tax - Gas 14,015.00 11,320.48 14,000.00
Utility Tax - Water 0.00 0.00 0.00
Local Option Diesel/Gas Tax 239,038.00 140,526.99 239,038.00
Local Govt Infrastructure Tax 0.00 0.00 0.00
Local Gov't Half-Cent Sales Tax 287,347.00 169,224.42 295,967.00
Telecommunications Svc Tax 150,083.00 70,774.01 150,083.00
TOTAL TAXES 2,243,276.00 1,713,204.78 2,355,405.00
LICENSES AND PERMITS

City Occupational Licenses - Current 23,238.00 20,984.58 26,500.00
Building Permits 150,000.00 97,852.52 175,000.00
Building Permits Surcharge 000 31991 2,000 00
Application for Variance 0.00 0.00 0.00
Reinstatement-Expired Permit Fee 0.00 133.39 200.00
Re-Inspection Fee 0.00 250.00 400.00
Conditional Use Permit Fees 1,733.00 1.200.00 2,000.00
TOTAL LICENSES AND PERMITS 174,971.00 120,740.40 206,100.00
INTERGOVERNMENTAL

State Revenue Sharing 151,760.00 84,364.07 155,000.00
Mobile Home Licenses 1,858.00 1,115.73 2,000.00
Alcohaolic Beverage Licenses 3,442.00 1,945.52 3,442.00
CRA - Admin/Maintenance 64,000.00 64,000.00 64,000.00
General Government Grants 0,00 0.00 0.00
Intergovernmental Grants 0.00 0.00 0.00
FRDAP Grants 0.00 0.00 0.00
Federal Grants 0.00 0.00 0.00
State Grants 0.00 0.00 0.00
Police Dispatch 0.00 0.00 0.00
FDOT - Signaling Maintenance 6,491.00 5,013.75 5,164.00
FDOT - Street Light Maintenance 17,658,00 16,030.80 16,511.00
Tag Agency Commissions 63,388.00 39,003.90 63,388.00
TOTAL INTERGOVERNMENTAL 308,597.00 211,473.77 309,505.00
FRANCHISE FEES

Electric-Progress Energy 255,000.00 126,415.66 298,157.00
Clay Electric 23,630.00 25,360.99 42,900.00
Communicom Services 0.00 0.00 0.00
TOTAL FRANCHISE FEES 278,630.00 151,776.65 341,057.00
CHARGES FAR SERVICES

Zoning Fees 12,000.00 1,720.00 2,000.00
Development Review fees 0.00 0.00 0.00
Street Assessments 0.00 001-00-00-362-112-00-0( 0.00
Street Closing Revenue 0.00 0.00 0.00
Sale of Maps and Publications 0.00 001-00-00-359-100-00-0¢ 0.00
Copying and Research 2,000.00 1,999.10 2,000.00
Filing Fee - City Election 0.00 0.00 0.00
Police Services 500.00 7,067.00 500.00
Police Fingerprinting 500.00 380.00 700.00
Police Reports and Services 0.00 123.90 100.00
Softball Fees 800.00 0.00 800.00
Volleyball Fees 0.00 2,255.00 1,000.00
Soccer Fees 4,200.00 6,715.00 7,000.00
Sponsor Fees 550.00 75000 550.00
Basketball Fees 1.155.00 1,320.00 3,000.00
TOTAL CHARGES FOR SERVICES 21,705.00 22,330.00 17,650.00
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GL CODES

001-00-00-351-100-00-00
001-00-00-351-200-00-00
001-00-00-354-100-00-00
001-00-00-359-100-00-00

001-00-00-362-100-00-00
001-00-00-362-111-00-00
001-00-00-362-112-00-00
001-00-00-362-113-00-00
001-00-00-362-115-00-00
001-00-00-362-118-00-00

001-00-00-361-100-00-00
001-00-00-361-110-00-00
001-00-00-361-111-00-00

001-00-00-364-100-00-00
001-00-00-365-000-00-00
001-00-00-366-110-00-00
001-00-00-366-111-00-00
001-00-00-366-100-00-00
001-00-00-347-200-00-00
001-00-00-347-900-00-00
001-00-00-369-912-00-00
001-00-00-369-916-00-00
001-00-00-369-990-00-00
001-00-00-366-120-00-00
001-00-00-359-111-00-00
001-00-00-384-100-00-00
001-00-00-369-915-00-00

001-00-00-381-115-00-00
001-00-00-381-111-00-00
001-00-00-381-112-00-00
001-00-00-381-113-00-00
001-00-00-381-114-00-00

001-00-00-271-000-00-00
001-00-00-271-000-00-00

CITY OF HIGH SPRINGS

General Fund Revenues
Adopted Year 2014/2015

As of May 31, 2014

Page 5 of 96

|REVENUES Adopted 2013-2014 Actual 2013-2014 Adopted for 2014-2015 |
|FINES AND FORFEITURES

Court Fines and Forfeitures 11,996.00 8,583.32 15,000.00
Municipal Ordinance Fines 261.00 168.00 1,000.00
Code Enforcement Fines 0.00 3,686,06 4,000.00
Second Doliar Training - Police Dept 1.489.00 848.00 2,000.00
TOTAL FINES AND FORFEITURES 13,746.00 13,285.38 22,000.00
RENTALS

Rentals - Civic Center 6,360.00 3,820.00 6,000.00
Rentals - Post Office 5,333.00 4,000.00 5,333.00
Rentals - Day Care 2,040.00 1,360.00 2,040.00
Rentals - Farmers Market 18,096.00 10,476.60 19,247.00
Rentals - Poe Springs Park 0.00 0.00 0.00
Rentals - Misc. 0.00 0.00 0.00
TOTAL RENTALS 31,829.00 19,656.60 32,620.00
HTEREST EARNED
Interest Earned-Bank Accounts 1,580.00 77073 2,000.00
Interest on Investments 0.00 293.67 300.00
Interest on Ad Valorem Taxes 5.000.00 1,479.01 5,000.00
TOTAL INTEREST EARNED 6,580.00 2,543.41 7,300.00
'MISCELLANE_E_OUS

Sale of Fixed Assets 5,001.00 0.00 2,000.00
Sale of Scrap 0.00 0,00 750.00
Farmers’ Market Donations/Fundraising 2,613.00 429.42 753.00
Community Garden 1,173.00 80.00 1,000.00
Contributions Non-Government 0.00 0.00 0.00
Gate Entrance Income - Poe Springs 0.00 0.00 0.00
Income-Canoes/Kayaks/Concess-Poe Springs 0.00 0.00 0.00
Other - Motor Fuel Tax Refunds 2,477.00 1,733.50 2,500.00
Insurance Recovery 9,392.08 9,392.34 12,000.00
Other - Miscellaneous Revenue 2,500.00 2,943.32 3,000.00
Youth Council Donations 0.00 0.00 0.00
Forfeiture Fund - Police Dept 0.00 0.00 0.00
Debt Proceeds 0.00 0.00 0.00
Police Department Donations 0.00 0.00 0.00
TOTAL MISCELLANEOUS 23,056.08 14,578.58 22,003.00
SUB TOTAL PRIOR TO TRANSFERS 3,102,390.08 2,269,589.57 3,313,640.00
TRANSFERS IN |
From Solid Waste Fund 206,132.00 103,066.00 209,263.00
From Sewer Fund 0.00 0.00 71,152.00
From Water Fund 118,601.00 59,300.50 301,356.00
From Fire Control Fund 46,192.00 23,096.00 25,000.00
From Cemetery Trust Fund 3,190.00 1,595.00 3,190.00
TOTAL TRANSFERS 374,115.00 187,057.50 609,961.00
APPROP FUND BALANCE-Restricted 200,000.00 0.00 0.00
APPROP FUND BALANCE-Unrestricted 0.00 0.00 0.00
T TOTAL ALL GF REVENUES|  3,676,505.08 |
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7/16/2014

Page 44 of 96

POLICE DEPARTMENT - OPERATIONS

-

Adopted
14/15
[STAFFING/WAGES | Type of Pay Staffing
Police Chief S 1.0
Police Lt S 1.0
Crossing Guard H 0.5
Police Sergeant - Patrol H 1.0
Police Officer - Patrol H 10.0
TOTAL 13.5
S=Salaried H=Hourly
Proposed
Adoped FY YTD FY 2014-
OPERATING GL CODES PERSONNEL SERVICES 2013-2014 3/31/2014 2015
001-10-01-521-121-00-00 Regular Salaries 437,358.00 208,438.87 487,358.00
001-10-01-521-141-00-00 Overtime 34,000.00 13,951.53 34,000.00
001-10-01-521-210-00-00 FICA 36,059.00 16,387.79 37,283.00
001-10-01-521-220-00-00 Retirement 89,841.00 38,950.06 96,595.00
001-10-01-521-230-00-00 Life & Health Insurance 82,607.00 35,205.04 79,200.00
001-10-01-521-240-00-00 Worker's Comp 15,778.00 7,725.93 20,518.00
001-10-01-521-250-00-00 Unemployment Comp 12,590.00 5149.74 11,502.00
Total Personnel Service Costs 708,233.00 325,808.96 766,456.00
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7/16/2014

Page 47 of 96

POLICE DEPARTMENT - COMMUNICATIONS

Adopted
14/15
[STAFFING/WAGES Type of Pay Staffing
Comm Supervisor S 1.0
Dispatchers - FT H 4.0
TOTAL 20
S=Salaried H=Haourly
Proposed
Adoped FY YTD FY 2014-
OPERATING GL CODES PERSONNEL SERVICES 2013-2014 3/31/2014 2015
001-10-02-521-121-00-00 Regular Salaries 163,326.00 74,394.58 139,000.00
001-10-02-521-141-00-00 Overtime 4,000.00 1,896.54 4,000.00
001-10-02-521-210-00-00 FICA 12,800.00 5,742.07 10,634.00
001-10-02-521-220-00-00 Retirement 11,629.00 5,302.28 10,245.00
001-10-02-521-230-00-00 Life & Health Insurance 32,467.00 17.645.61 31,680.00
001-10-02-521-240-00-00 Worker's Comp 332.00 27214 375.00
001-10-02-521-250-00-00 Unemployment Comp 4,100.00 1,955.12 3,281.00
Total Personnel Service Costs 228,654.00 107,208.34 199,215.00
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7116/2014

[ OVERVIEW OF GAPITAL FUNDS EAVENDNORES | o
P SAr S !

——

Proposed FY Proposed FY
2014-2015 2014-2015
wi C icatiojw/o Comr i
General Fund Departments
City Commission Q.00 0.00
City Manager 0.00 0.00
Finance 0.00 0.00
City Clerk 0.00 0.00
Infarmation Technology 54,200.00 54,200.00
City Attomey 0.00 Q.00
Planning, Development & Codes Q.00 0.00
Licensing & Billing Q.00 a.00
Public Works - Parks & Recreation 0.00 g.00
Public Warks - P & R - Civic Center 0.a30 Q.00
Public Works - P & R - Daycare 0.00 0.00
Farmers Market 0.00 Q.00
Palice - Oparations 30,000.00 30,000.00
Police - Cammunicatians Q.00 0.00
Public Warks - Facilities 15,000.00 15,000.00
Public Warks - Cemelery 0.00 Q.00
Public Warks - Roads & Streets 131,000.00 131,000.00
TOTAL GENERAL FUND CAPITAL
OUTLAY 230,200.00 230,200.00
[Enterprise Funds = |
Water Fund 40,000.00 40,000.00
Sewer Fund 0.00 0.00
Grinder Pumps 0.00 000
Solid Waste Fund 0.00 0.00
TOTAL ENTERPRISE FUND
CAPITAL OUTLAY 40,000.00 40,000.00
ﬁpecial Fund Departments 1
Fire Control Fund Q.00 a.00
Impact Fee Fund 60,000.00 60,000.00
Cemetery Reserve Fund 0.00 0.00
TOTAL SPECIAL FUND CAPITAL
OUTLAY 80,000.00 60,000.00
CRA CAPITAL OUTLAY
25,000.00 25,000.00
TOTAL CRA CAPITAL OUTLAY 2_3,000.00 25,000,00
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7/16/2014 Page 56 of 96

PUBLIC WORKS - CEMETERIES

Adopted |
14/15
|STAFFING/WAGES Type of Pay Staffing
Service Worker i H 0.25
TOTAL 0.25
S=Salaried H=Hourly
Proposed
Adoped FY YTD FY 2014-
OPERATING GL CODES |PERSONNEL SERVICES 2013-2014 3/31/2014 2015
001-28-01-539-121-00-00 Regular Salaries 26,570.00 12,657.60 16,867.00
001-28-01-539-141-00-00 Overtime 0.00 37.50 0.00
001-28-01-539-210-00-00 FICA 2,033.00 909.71 1,291.00
001-28-01-539-220-00-00 Retirement 1,847.00 94712 1,243.00
001-28-01-539-230-00-00 Life & Health Insurance 3,816.00 1,986.19 2,640.00
001-28-01-539-240-00-00 Worker's Comp 1,879.00 637.51 1,643.00
001-28-01-539-250-00-00 Unemployment Comp 665.00 291.23 399.00

Total Personnel Service Costs 36,810.00 17,466.86 24,083.00
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7/16/2014 Page 59 of 96

PUBLIC WORKS - ROADS & STREETS DIVISION |

Adopted
14/15
[STAFFING/WAGES | Type of Pay Staffing
Public Works Supt. S 1.0
Service Worker Il H 2.0
TOTAL 3.0
S=Salaried H=Hourly
Proposed
Adoped FY YTD FY 2014-
OPERATING GL CODES PERSONNEL SERVICES 2013-2014 3/31/2014 2015
001-30-01-541-121-00-00 Regular Salaries 69,844.00 32,056.84 97,940.00
001-30-01-541-141-00-00 Overtime 500.00 357.69 500.00
001-30-01-541-210-00-00 FICA 5,381.00 2,415.89 7.492.00
001-30-01-541-220-00-00 Retirement 4,889.00 2,252.76 7.219.00
001-30-01-541-230-00-00 Life & Health Insurance 7,632.00 3,978.26 15,840.00
001-30-01-541-240-00-00 Worker's Comp 4,980.00 2,200.59 9,540.00
001-30-01-541-250-00-00 Unemployment Comp 2,752.00 773.98 2,312.00

Total Personnel Service Costs 95,978.00 44,036.01 140,843.00
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7/16/2014 Page 62 of 96
PUBLIC UTILITIES - WATER FUND
Proposed
Adoped FY FY 2014-
OPERATING GL CODES OPERATING REVENUES 2013-2014 YTD 3/31/2014 2016
402-00-00-343-301-00-00 Water Service Fees 550,193.00 316,472.41 600,000.00
402-00-00-343-302-00-00 Water Adjustments 0.00 0.00 0.00
402-00-00-343-303-00-00 Meter Installations-Water 45,000.00 53,254.00 85,000.00
402-00-00-343-304-00-00 Cutoff Charges-Water 30,000.00 39,959.27 60,000.00
402-00-00-343-305-00-04 Irrigation Meter Charges 0.00 0.00 0.00
402-00-00-343-306-00-00 Penalties-Water 15,000.00 13,503.52 21,000.00
402-00-00-361-100-00-00 Interest Earned Bank Accounts 5,000.00 4,866.63 5,000.00
402-00-00-361-110-00-00 Interest Earned on Investments 0.00 0.00 0.00
402-00-00-369-990-00-00 Miscellaneous income-Water 0.00 13,743.75 0.00
402-00-00-382-100-00-00 Appropriation of Prior Year Funds (SRWMD) 0.00 0.00 28,000.00
Total Operating Revenues 645,193.00 441,799.58 799,000.00
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CITY OF HIGH SPRINGS

PUBLIC UTILITIES - SEWER FUND
CAPITAL OUTLAYS

Adopted Year 2014/2015 Capital Outlays

Cost: Description:

Total: 0.00
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7/16/2014 Page 78 of 96
PUBLIC UTILITIES - SOLID WASTE I
Proposed
Adoped FY YTD FY 2014-
OPERATING GL CODES OPERATING EXPENDITURES 2013-2014  3/31/2014 2015
404-23-01-534-310-00-00 Professional Fees-Solid Waste 468,000.00 277,123.99 479,269.00
404-23-01-534-320-00-00 Accounting & Auditing-SW 9,500.00 0.00 9,500.00
404-23-01-534-450-00-00 Prop & Gen Liab Ins-SW 1,068.00 1,087.89 1,068.00
404-23-01-534-460-00-00 Repairs & Maintenance-SW 100.00 0.00 100.00
404-23-01-534-461-00-00 Repairs & Maint Vehicles-SW 0.00 0.00 0.00
404-23-01-534-510-00-00 Office Supplies-Solid Waste 100.00 0.00 100.00
404-23-01-534-520-00-00 Operating Supplies-Solid Waste 100.00 0.00 100.00
404-23-01-534-522-00-00 Fuel & Oil-Solid Waste 1,000.00 1,656.29 1,000.00
Total Operating Costs 479,868.00 279,848.17 491,137.00
[CAPITAL OUTLAY
404-23-01-534-591-00-00 Equp, Mach & Furn Depr 0.00 0.00 0.00
Total Capital Outlay Costs 0.00 0.00 0.00
[TRANSFERS
404-23-01-534-911-00-00 Transfer to General Fund-Sw 206,132.00 103,066.00 209,263.00
Total Transfers 206,132.00 103,066.00 209,263.00
[CONTINGENCY
404-23-01-534-301-00-00 Contingency 0.00 0.00 0.00
Total Contingency 0.00 0.00 0.00
Total Expenditures 686,000.00 382,914.17 700,400.00
Total Revenues 686,000.00 457,764.22 700,400.00
Revenues Less Expenditures 0.00 74,850.05 0.00
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CITY OF HIGH SPRINGS

PUBLIC UTILITIES - SOLID WASTE
CAPITAL OUTLAYS

Adopted Year 2014/2015 Capital Outlays

Cost: Description:

Total: 0.00
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FIRE CONTROL FUND

Adoped FY YTD Proposed FY

OPERATING GL CODES OPERATING REVENUES 2013-2014  3/31/2014  2014-2015
105-00-00-334-201-00-00 Grants-DOI-Fire 0.00 0.00 0.00
105-00-00-334-202-00-00 Misc Grants 0.00 1,320.00 0.00
105-00-00-338-111-00-00 Alachua County Agreement 151,700.00 97,028.72 145,000.00
105-00-00-311-300-00-00 Fire Assessments 212,384.00 198,552.11 220,000.00
105-00-00-338-113-00-00 Fire Inspection Fees 1,800.00 3,256.85 3,000.00
105-00-00-361-100-00-00 Interest Earned on Bank Accts 300.00 65.69 300.00
105-00-00-369-100-00-00 Miscellaneous Revenue-Fire 0.00 0.00 0.00
105-00-00-369-110-00-00 Donations-Fire 0.00 231.73 0.00
105-00-00-384-000-00-00 Loan Proceeds-Fire 0.00 0.00 0.00
105-00-00-381-100-00-00 Transfer from General Fund 359,260.00 179,630.00 447,636.00
105-00-00-382-100-00-00 Approp of Prior Year Funds-Fire 99,905.00 0.00 0.00
Total Operating Revenues 825,349.00 480,085.10 815,936.00
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7/16/2014 Page 93 of 96

COMMUNITY REDEVELOPMENT AGENCY

Proposed
Adoped FY YTD FY 2014-

OPERATING GL CODES OPERATING REVENUES 2013-2014 3/31/2014 2015
108-00-00-311-000-00-00 Ad Valorem Taxes COHS TIF 78,837.00 79,000.00 80,000.00
108-00-00-311-100-00-00 Ad Valorem County TIF 108,444.00 113,028.00 110,000.00
108-00-00-384-100-00-00 Loan Proceeds 0.00 0.00 0.00
108-00-00-366-100-00-00 Contributions Non-Governmental 0.00 0.00 0.00
108-00-00-382-100-00-00 Approp of Prior Year Funds 90,700.00 0.00 72,000.00
108-00-00-361-100-00-00 Interest Earnings 200.00 24.93 50.00

Total Operating Revenues 278,181.00 192,052.93 262,050.00
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Page 94 of 96

COMMUNITY REDEVELOPMENT AGENCY

Adopted
14/15
[STAFFING/WAGES | Type of Pay Staffing
Executive Director S 0.5
Service Worker li H 0.5
TOTAL 1.0
S=Salaried H=Hourly
Proposed
Adoped FY YTD FY 2014-
OPERATING GL CODES PERSONNEL SERVICES 2013-2014 3/31/2014
108-38-01-552-121-00-00 Regular Salaries 0.00 360.00
108-38-01-552-141-00-00 Overtime 0.00 0.00
108-38-01-552-210-00-00 FICA 0.00 27.54 3,060.00
108-38-01-552-220-00-00 Retirement 0.00 25.02 2,948.00
108-38-01-552-230-00-00 Life & Health Insurance 0.00 0.00 0.00
108-38-01-552-240-00-00 Worker's Comp 36.00 36.28 3,896.00
108-38-01-552-250-00-00 Unemployment Comp 0.00 8.67 944.00
Total Personnel Service Costs 36.00 457.51 50,848.00



7/16/2014 Page 95 of 96
COMMUNITY REDEVELOPMENT AGENCY
Proposed
Adoped FY YTD FY 2014-
OPERATING GL CODES OPERATING EXPENDITURES 2013-2014  3/31/2014 2015
108-38-01-552-310-00-00 Professional Services 8,000.00 2,625.00 4,000.00
108-38-01-552-340-00-00 Contractual Services-Attorney 400.00 0.00 5,000.00
108-38-01-552-341-00-00 Contractual Services-COHS 64,000.00 64,000.00 50,000.00
108-38-01-552-400-00-00 Training and Travel 2,000.00 0.00 2,500.00
108-38-01-552-450-00-00 Property & Liability Insurance 4,655.00 4,655.00 4,655.00
108-38-01-552-460-00-00 Repair and Maintenance 0.00 5,353.99 6,000.00
108-38-01-552-467-00-00 Repair and Maintenance-Bldg 0.00 0.00 ~0.00
108-38-01-552-480-00-00 Promotional Activities 0.00 383.68 2,500.00
108-38-01-552-540-00-00 Subscriptions & Dues 500.00 175.00 500.00
108-38-01-552-540-10-00 Billboard Advertising/Mural- CRA 10,000.00 0.00 " 15,000.00"
108-38-01-552-540-20-00 Pamphlets - CRA 5,000.00 0.00 0.00
108-38-01-552-540-30-00 Music in the Park 1,200.00 0.00 1,500.00
108-38-01-552-550-00-00 Building Remodel & Repair 0.00 0 0.00
108-38-01-552-430-00-00 Utilities 0.00 0 0.00
Total Operating Costs 95,755.00 77,192.67 91,655.00
[CAPITAL OUTLAY
108-38-01-552-630-00-00 Improvements Other Than Buildings 0.00 3,500.00 0.00
108-38-01-552-632-00-00 School Renovation 0.00 0.00 0.00
108-38-01-552-632-10-00 Parking Lot - FM Phase 2 17,000.00 0.00 0.00
108-38-01-552-633-00-00 Downtown Parking Project 0.00 0.00 25,000.00
108-38-01-552-641-00-00 Machinery and Equipment 0.00 0.00 0.00
Total Capital Outlay Costs 17,000.00 3,500.00 25,000.00
[GRANTS
108-38-01-552-820-00-00 Grants to Others 50,000.00 40,088.89  60,000.00/
Total Debt Service 50,000.00 40,088.89  60,000.00
[CONTINGENCY
108-38-01-552-000-00-00 Contingency 45,390.00 0.00 18,390.00
Reserve for Fund Balance Carry Forward 70,000.00 0.00 67,005.00
Total Contingencies 115,390.00 0.00 85,395.00
Total Expenditures 278,181.00 121,239.07 262,050.00
Total Revenues 278,181.00 192,052.93 262,050.00
Revenues Less Expenditures 0.00 70,813.86 0.00




7/16/2014

CITY OF HIGH SPRINGS

COMMUNITY REDEVELOPMENT AGENCY
CAPITAL OUTLAYS

Adopted Year 2014/2015 Capital Qutlays

Costs: Description:
25,000.00 Downtown Parking Project

Total: 25,000.00
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N Commission Agenda Item Request Form

MUST BE SUBMITTED TO THE CITY CLERK’S OFFICE BY NOON ON THE
WEDNESDAY PRIOR TO THE COMMISSION MEETING

MEETING DATE: JULY 24,2014

SUBJECT: CONSIDER RESOLUTION 2014 - I, A RESOLUTION OF THE
CITY OF HIGH SPRINGS, FLORIDA; DETERMINING THE AMOUNT OF
AND FIXING THE PROPOSED TENTATIVE RATE OF AD VALOREM
TAXATION FOR FISCAL YEAR 2014/2015 AND PROVIDING FOR
CONFLICTS, SEVERABILITY AND EFFECTIVE DATE.

AGENDA SECTION: BUDGET

DEPARTMENT:

PREPARED BY: JENNY L. PARHAM

RECOMMENDED ACTION:

Summary

THE CITY COMMISSION WILL CONSIDER RESOLUTION 2014-1, ADOPTING
THE PROPOSED TENTATIVE MILLAGE RATE OF 6.1500. THE CITY
COMMISSION MAY VOTE AT THIS TIME TO INCREASE/DECREASE THE
PROPOSED TENTATIVE RATE. ONCE THE PROPOSED TENTATIVE RATE IS
ADOPTED, THE MILLAGE RATE MAY BE DECREASE BUT CAN NOT BE
INCREASED. RESOLUTIONS TO PASS THE TENTATIVE AND FINAL MILLAGE
RATES WILL BE READ AT THE SEPTEMBER BUDGET HEARINGS.

ATTACHMENT: RESOLUTION 2014 -1

REVIEWED BY CITY MANAGER:




RESOLUTION 2014-1

A RESOLUTION OF THE CITY OF HIGH SPRINGS, FLORIDA;
DETERMINING THE AMOUNT OF AND FIXING THE
PROPOSED TENTATIVE RATE OF AD VALOREM TAXATION
FOR FISCAL YEAR 2014/2015 AND PROVIDING FOR
CONFLICTS, SEVERABILITY AND AN EFFECTIVE DATE

WHEREAS, the Alachua County Property Appraiser has certified the quantity of taxable
property within the City for Fiscal Year 2014/2015; and

WHEREAS, pursuant to F.S. 200.065, it is the responsibility of the City Commission,
within 35 days of certification of value by the Property Appraiser, to certify to the Property
Appraiser the tentative proposed millage rate to be imposed upon taxable property for the ensuing
budget year, together with the date, time and place of the public hearing to consider the proposed
millage rate and tentative budget, for inclusion in the notices to be provided to each taxpayer.

NOW THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE
CITY OF HIGH SPRINGS, FLORIDA AS FOLLOWS:

SECTION ONE. That the proposed tentative millage for Fiscal Year 2014/2015 is fixed
at_6.1500 mills which is a _6.15 % increase from the current rolled-back rate of
5.7938 mills.

SECTION TWO. That there shall be levied and collected by the City of High Springs,
Florida for the Fiscal Year 2014/2015 upon all NON-EXEMPT TAXABLE PROPERTY
within the corporate limits of said City, a proposed tentative tax rate of 6.1500 mills on each
dollar of non-exempt appraised value for the purpose of realizing a sum sufficient to fund the
budget and meet and defray the necessary operating expenses of said City for the ensuing Fiscal
Year. The City Commission of the City of High Springs hereby fixes Thursday, September 11,
2014, at 6:30 p.m., at the High Springs Commission Chambers, 110 NW 1st Avenue, High
Springs, Florida, as the date, time and place of the public hearing to consider the proposed millage
rate and tentative Fiscal Year 2014/2015 Budget.

SECTION THREE. All Resolutions or parts of Resolutions in conflict with any of the
provisions of this Resolution are hereby repealed.

SECTION FOUR. If any section or portion of a section of this Resolution proves to be
invalid, unlawful or unconstitutional, it shall not be held to invalidate or impair the validity, force
or effect of any other section or part of this Resolution.

Resolution 2014-1
Page 1



SECTION FIVE. This Resolution shall become effective immediately upon passage and
adoption on this 24th day of July, 2014,

CITY OF HIGH SPRINGS, FLORIDA

Byran D. Williams, Mayor

ATTEST:

Edwin Booth (Seal)
City Manager

Resolution 2014-T
Page 2
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INTERLOCAL AGREEMENT BETWEEN
ALACHUA COUNTY AND THE CITY OF _HIGH SPRINGS
FOR USE AND DISTRIBUTION OF 1 PERCENT (1%) OF THE FUNDS
GENERATED BY A CHARTER COUNTY AND REGIONAL TRANSPORTATION
SYSTEM SALES SURTAX TO BE USED FOR IMPROVEMENT AND MAINTENANCE
OF THE TRANSPORTATION SYSTEM

THIS INTERLOCAL AGREEMENT, entered into this day of 5

2014, between Alachua County, a charter county and a political subdivision of the State of
Florida, by and through its Board of County Commissioners (hereinafter referred to as the

“County”), and the City of _High Springs___, by and through its City Commissioners, a

municipal corporation of the State of Florida, (hereinafter referred to as “City”).

WITNESSETH:

WHEREAS, Subsection 212.055(1), Florida Statutes, provides the County the authority
to levy, in addition to other taxes allowed by law, a charter county and regional transportation
system sales surtax (hereinafter referred to as “surtax’) pursuant to ordinance adopted by a
majority of the members of the board of county commissioners and approved by a majority of the
electors of the County; and,

WHEREAS, Subsection 212.055(1)(d)(4), Florida Statutes, provides that the proceeds of
the surtax levied may be distributed according to an interlocal agreement between the County
governing body and the governing bodies of the municipalities; and,

WHEREAS, the County, in anticipation of the levy of the surtax, desires to establish by
interlocal agreement the projects to be funded by the surtax and the distribution percentage for

providing surtax proceeds to the City.

Page 1



NOW, THEREFORE, in consideration of the mutual covenants contained herein, and
pursuant to Section 163.01, et. seq., Florida Statutes, the Florida Interlocal Cooperation Act of
1969, and Subsection 212.055(1)(d)(4), Florida Statutes, the parties hereto agree as follows:

1. Purpose. This Agreement provides for the County’s distribution of the surtax
proceeds to the City and identifies transportation projects.

2. Distribution Percentages. Upon the levy of surtax, _3.31% of the proceeds of
the 1 percent (1%) sales surtax transmitted to the County by the Department of Revenue each

month shall be distributed to the City of _High Springs

3. Term. This agreement shall take effect on the day and year first above written and

shall continue until all surtax proceeds are expended for the purposes identified in paragraph 4,
below. As required by Subsection 212.055(1)(d)(4), Florida Statutes, County shall review this
Agreement no later than five (5) years from the date of execution in order to include within the
distribution of surtax proceeds any municipalities that have been created since the execution of
this Agreement. The levy of the surtax shall commence on January 1, 2015, and shall continue
for a period of eight (8) years from that date and terminate on December 31, 2022, provided a
majority of the electors in the County approve the levy of the surtax at a referendum called for
such purpose.

4. Use of Surtax Proceeds. The surtax proceeds shall be used for the planning,

development, construction, operation, and maintenance of roads and bridges; for the planning,
development, expansion, operation, and maintenance of bus systems; for the planning,
development, construction, operation, and maintenance of on-demand transportation services;
and for the payment of principal and interest on bonds issued for the construction of bus systems,
roads, or bridges. The City is solely responsible for using its distribution of surtax proceeds in

Lo _____________________________________]
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accordance with this paragraph, county ordinance and State law. In the event the City’s use of the
surtax proceeds is challenged in a court of law by a party other than the County, the City shall be
solely responsible for the defense and/or settlement of the litigation as to its use, and shall
defend, indemnify and hold harmless the County for any judgment resulting from City’s use of
the surtax. The County may, in its sole discretion, participate in any cause of action in which it is
also named, or seek to intervene in any cause of action, as necessary for the support of its
Ordinance or its use of the surtax proceeds.

8 County Project Lists. The County shall use its surtax proceeds as follows:

(a) Ninety-five percent (95%) of the County’s surtax proceeds shall be used in
accordance with Exhibit “A” (“Alachua County Road Reconstruction, Resurfacing, Paving and
Maintenance Projects.”

(1) The Board of County Commissioners may delete projects from the
list set forth in Exhibit “A” only if the projects deleted are funded by another
revenue source or if project costs or other practical constraints make the project
unfeasible during the term of the tax.

(2) No project may be added to those set forth in Exhibit “A”.

(3)  The priority of the projects set forth in Exhibit “A” shall be at the
discretion of County, and modification to any priority of projects shall not require
amendment to this Agreement.

(4)  Funds allocated to the County shall not be used to reduce the

number of travel lanes on a county road.
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(5)  Funds allocated to the County may be used to construct or maintain
paved shoulders which may be marked as bicycle lanes, and pedestrian
infrastructure associated with the roadway project.

(b) Five percent (5%) of the County’s surtax proceeds shall be used in
accordance with Exhibit “B” (“Alachua County Bicycle and Pedestrian Projects).

(1) The Board of County Commissioners may delete projects from the
list set forth in Exhibit “B”.

(2)  No project may be added to those set forth in Exhibit “B”.

(3)  The prionty of the projects set forth in Exhibit “B” shall be at the
discretion of County, and modification to any priority of projects shall not require
amendment to this Agreement.

6. City Project List. The City shall use surtax proceeds only for those projects

identified in Exhibit “C” (City of _High Springs __ Transportation System Project List). The

priority of the projects set forth in Exhibit “C” shall be at the discretion of City, and modification
to any priority of projects shall not require amendment to this Agreement.

7. Oversight of Funds. City and County both acknowledge that the use of surtax

proceeds by all entities shall be subject to a citizen oversight committee, which shall review
annually an independent audit of expenditures of each local government’s transportation surtax
proceeds. City agrees that it will cooperate with the oversight committee, and that it will provide,
no less than annually, financial records of its use of the surtax proceeds pursuant to Section
218.39, Florida Statutes, for auditing purposes. City shall timely respond to requests for
information or documentation regarding its use of surtax proceeds from either County or the

oversight committee.

e
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8. No Third Party Beneficiaries. This Agreement is for the exclusive benefit and

convenience of the City and the County. Nothing contained herein shall be construed as granting,
vesting, creating or conferring any right of action or any other right or benefit upon any third
party.

9. Counterparts. This agreement may be executed in counterparts and each fully
executed counterpart shall be deemed an original instrument.

10.  Point Of Contact. The day-to-day dealings between the County and the City shall

be between the County Manager, for the County and the City Manager, for the City.

11.  Notices. Except as otherwise provided in this Agreement any notice of default or
termination from either party to the other party must be in writing and sent by certified mail, return
receipt requested, or by personal delivery with receipt. For purposes of all notices, City and County

representatives are:

County: Alachua County Manager
PO Box 5547
Gainesville, FL. 32627
City: City Manager

110 NW Ist Ave
High Springs. FL. 32643

A copy of any notice, request or approval to the County must also be sent to:

J. K Irby Office of Management and Budget
Clerk of the Court Attn: Contracts/Grants

201 East University Avenue and 105 SE st Avenue, Suite 6
Gainesville, FL 32601 Gainesville, Florida 32601

ATTN: Finance and Accounting

12, Default of Agreement. If either party fails to keep and perform each and every

covenant 1t has agreed to keep and perform, the other party, after giving the defaulting party

L. - _________________ .
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notice of the default and 30 days to correct the default, and the default remains, may terminate
this agreement. Termination may only occur upon a vote of a majority of the membership of the
govemning body of the party seeking to terminate, which action shall be taken at a public meeting.
Reasonable notice of such public meeting must be provided the defaulting party in the same
manner as set forth in Section 11, Notices.

13, Amendment. The County and City may amend this agreement by written
agreement only upon a vote of a majority of the membership of each party’s governing body.

14. Indemnification. The County and the City, as political subdivisions of the State of
Florida as defined in Section 768.28, Florida Statutes, agree to be fully responsible for their
respective negligent acts or omissions which in any way relate to or arise out of this agreement.
Nothing herein shall be construed as consent by an agency or subdivision of the State of Florida
to be sued by third parties in any matter arising out of this agreement or as a waiver of sovereign
immunity by any party to which sovereign immunity applies.

15.  Right to Require Performance. The failure of either party, at any time, to require

performance of any provision hereof shall in no way affect the right of said party thereafter to
enforce same. Nor shall waiver by either party of any breach of any provision hereof be taken or
held to be a waiver of any succeeding breach of such provision or as a waiver of any provision
itself.

16.  Venue. This Agreement shall be governed by the laws of the State of Florida.
Any and all legal action necessary to enforce this Agreement will be held in the 8" Judicial
Circuit of the State of Florida and the Agreement will be interpreted according to the laws of the

State of Florida.

Page 6



17. Severability. In the event that any provision of this Agreement shall be declared
illegal, void or unenforceable by a court of competent jurisdiction, or in an arbitration
proceeding, the other provisions shall not be affected but shall remain in full force and effect.

18. Filing with the Clerk of Court. A copy of this agreement and all subsequent
amendments hereto shall be filed with the Clerk of Circuit Court of Alachua County, Florida,
upon its execution by all parties hereto.

19. Entire Agreement. This Agreement is the entire agreement between the parties

and all understandings and agreements are incorporated in this Agreement. This Agreement
supersedes any prior agreements between the parties relating to the local government
infrastructure surtax.

20. Non Waiver. The failure of either party to exercise any right contained in this
agreement shall not be considered waiver of such right.

21. Attachments. All exhibits attached to this agreement are incorporated into and
made a part of this agreement.

22, Recording of Agreement. The County, upon execution of this Agreement, shall

record the agreement in the public records of Alachua County.
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IN WITNESS WHEREOF, the parties hereto have caused this Interlocal Agreement to be

executed by their duly authorized officials on the day and year first above-written.

COUNTY:
ALACHUA COUNTY, FLORIDA BOARD OF
COUNTY COMMISSIONERS
By:
Lee Pinkoson, Chair
ATTEST:
APPROVED AS TO FORM
J. K. Trby, Clerk
(SEAL) Alachua County Attorney

City signatures continued on next page
'y s18 pag
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CITY:

CITY OF _ HIGH SPRINGS

By:
, Mayor
ATTEST:
APPROVED AS TO FORM
, Clerk
(SEAL) City Attomey

Attachments: Exhibit “A” — Alachua County Road Reconstruction, Resurfacing, Paving
and Maintenance Projects.
Exhibit “B” — Alachua County Bicycle and Pedestrian Projects.
Exhibit “C” - City of _High Springs Transportation System Project List

Page 9
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Exhibit B: Alachua County Bicycle and Pedestrian Projects

Length
Roadway* From To (miles)**

NW 10th Place/NW
11th Place Imperial Park 0.4
NE 27th Avenue SR 222 SR 26 0.9
N FL Regional Doctor's
Park 0.6
Park Avenue Office
Park 0.4

NW 39th
NW 143rd Street Newberry Rd Avenue 2.5
NW 39th Avenue NW 143rd Street  |I-75 2.7
Kincaid Loop Boulware Springs [Hawthorne Rd 3.5
Kincaid Loop Southeast 27th Southeast 35th
Connector Street Street 0.5
Glen Springs Braid Northwest 13th
Completion Street Waldo Road 2.5

Waldo
Road/Northeast Grace

Grace Marketplace 39th Avenue Marketplace TBD
University Braid West 8th
Completion West 109th Drive |Avenue 35
University Braid
Completion Waldo Road SR 26 3.0
Westside Braid West University Northwest 16th
Completion Avenue Avenue 1.0

Northwest 43rd
Alachua Braid Williston Road Street TBD
Northwood Oaks - NW |[NW 53 Ave NW 34 Terr <0.1
53rd Avenue
Northridge NW 36 Ave NW 39th Ave <0.2
Shafto Meadows - SW 17 Pi SW 17 Ave <0.2
Cambridge Forest
Preserve - Kenwood |SW 46 Blvd Sw 43 Ppi <0.3
Benwood Estates NW 30 Ave NV 48 Terr |<0.1
Buck Ridge West NW 30 Lane Buchholz HS <1
Pine Hill Estates NW 23 Ave NW 18 Ct <0.2
Fletchers Mill - NW 113 Dr NW 112 Dr <0.1
Ridgmont
Fletchers Mill - Pine NW 113 Dr NW 18 Ct <0.2

Hill Esates




Exhibit B: Alachua County Bicycle and Pedestrian Projects

Oak Crest Forest - Ft. [NW 94 St NW 23 Ave <0.6
Clarke Middle School

Sugarfoot/Linton Oaks |West University SW 8th Ave & 0.8
Connector Ave, SW 62nd St

Sutters Landing - NW 67 Ave NW 68 Ave <0.1
Northwood Pines

Summer Creek - NW 44 PI NW 57 Dr <1
Millhopper Forest

Wellington Place NW 114 Terr GRU Power Line |<0.1
Wellington Place NW 31st Lane GRU Power Line |<0.6
Power Line Connector |NW 23 Ave SW 24 Ave <4
Winward Meadows - |SW 100 St SW 98 Bivd <0.3
Haile Plantation

Winward Meadows - |SW 41 Ave SW 41 Pl <0.3
Haile Plantation

Winward Meadows - |SW 41 PI SW 41 Rd <0.3
Haile Plantation

Winward Meadows - |SW 41 Ave SW 97 St <0.3
Haile Plantation

Kenwood - Haile SW 86 St SW 84 St <0.1
Plantation

Kenwood - SW 24th  [SW 36 Ave SW 24 Ave <.5
Avenue via SW 81 St

Kenwood - Haile SW 42 Ave SW 40 Ave <0.3
Plantation

Hickory Forest SW 85 St Archer <0.3

Rd/Tower Rd
Activity Center

*Bicycle/Pedestrian facility types to be determined by preliminary

engineering.

**Lengths are approximate.
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Commission Agenda Item Request Form

MUST BE SUBMITTED TO THE CITY CLERK’S OFFICE BY NOON ON THE
WEDNESDAY PRIOR TO THE COMMISSION MEETING

MEETING DATE: July 24, 2014

SUBJECT: Citizen Complaint — Garbage/Trash Disconnect Fee

AGENDA SECTION: New Business

DEPARTMENT:

PREPARED BY: Sue Weller

RECOMMENDED ACTION: Determine if charging a disconnect fee is
appropriate in response to citizen not paying their monthly garbage/trash fee. If
not, motion to amend Ordinance would be required.

Summary

This is being placed on the agenda in response to a citizen complaint questioning the
city’s practice of charging a disconnect fee of $25.00 when the only service received is
garbage/trash services. By Ordinance if the monthly $19.50 garbage/trash fee is not paid
on time a $5.00 late fee is charged as well as a $25.00 disconnect fee and presumably a
reconnect fee would also be charged.

ATTACHMENTS:

REVIEWED BY CITY MANAGER:




RESOLUTION 2010-L

A RESOLUTION MODIFYING THE LATE FEES AND RECONNECTION
FEES FOR SOLID WASTE SERVICES, WATER AND WASTEWATER
SERVICES, PROVIDING FOR CONFLICT; SEVERABILITY; AND
PROVIDING FOR AN EFFECTIVE DATE

WHEREAS, the City Commission adopted Ordinance 2002-6 on September 26, 2002,
establishing that all water system rates, deposits, services charges, distribution line extension
charges, tap-on fees, meter test fees and penalties for all water system services shall be
established and governed by Resolution of the High Springs City Commission; and

WHEREAS, the City Commission adopted Ordinance 2002-12 on October 10, 2002,
establishing that all garbage and refuse collection rates, deposits, services charges, and penalties
for all garbage and refuse collection service shall be established and governed by Resolution of
the High Springs City Commission; and; and

WHEREAS, the City Commission adopted Resolution 2007-P on December 13, 2007,
amending water rates, establishing amounts for water deposits, and establishing late payment and
disconnection services charges; and

WHEREAS, the City Commission deems it necessary and appropriate to modify the utility late
tee and reconnection fees and to establish security deposit amounts for solid waste.

NOW THEREFORE BE IT ENACTED BY THE HIGH SPRINGS CITY COMMISSION
THAT:

SECTION ONE: Water Rate Schedule. The following rate schedule from prior Resolution
2007-P is modified as follows:

Each account shall pay a monthly base fee of $3.06, plus an additional monthly sum
based on user’s metered water consumption calculated according to the following rates:

Metered Usage Rate per 1000 gallons metered
First 3,000 gallons $2.69 per 1000 gallons
Next 2,000 gallons $3.04 per 1000 gallons
Next 10,000 gallons $3.31 per 1000 gallons
Next 1,000 gallons and above $3.58 per 1000 gallons

No meter installed after the effective date of this Resolution shall be used to provide water to
more than one (1) residential or one (1) nonresidential user.
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SECTION TWO: Water Service Connection Charges.

Each applicant for installation of water service shall pay the following connection
charges, prior to installation and activation of the water meter:

Meter Inlet Size: Charge:

(D) For a 5/8” to 3/4” meter and backflow protector $1,560.00
(2)  For a1” meter and backflow protector $ 1,660.00
3) For a 1 1/2” meter and backflow protector $2,070.00
4) For a 2” meter and backflow protector $ 4,020.00
(5) Additional 5/8” meter and backflow protector $ 800.00

(irrigation only)

The installation charge for a meter and backflow protector larger than 2 shall be determined on
a case by case basis, based on the recommendation of the City Engineer. Backflow prevention
devices shall be installed and maintained.

Current water service customers applying for a larger meter shall pay the difference
between the charge for the existing water meter and the requested larger meter, as determined

above.

Backflow prevention devices shall be provided by each water customer, in accordance
with Ordinance 2002-01.

SECTION THREE: Required Water Service Deposits and Solid Waste Service Deposits.

Each applicant for water service shall post the following security deposits before water
service is activated or reactivated:

Account Classification Required Deposit
Residential Users $ 50.00
Commercial and Non-Restdential Users $100.00

Each applicant for solid waste service shall post the following security deposits before
solid waste service will be provided:

Account Classification Required Deposit

Res. 2010-L
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Residential Users $ 50.00

Commercial and Non-Residential Users $100.00

The City may elect to apply the security deposit towards the unpaid balance of an account
at the time water service is terminated. The claim and application of an insufficient security
deposit shall not relieve the account holder of the duty to pay the water service account in full.

SECTION FOUR: Late Payment and Disconnection Service Charges.

All water accounts that are not paid on or before the fifteenth-(15th)-day-ofthe-menth due
date established by ordinance shall be charged a Late Charge of Fen+{$16-60) Five ($5.00)

Dollars.

All solid waste accounts that are not paid on or before the fifteenth-(15th)-day—ofthe
meonth due date established by ordinance shall be charged a Late Charge of Fen+$+0-00) Five

(85.00) Dollars.
All water accounts that are not paid on or before the twentieth-(26th)-day-ef-the-month

cut-off date established by ordinance shall be disconnected and shall be charged a Service
Charge of Twenty-five ($25.00) Dollars. If the reconnection is made anytime outside of regular
business hours, or on holidays or weekends, the Service Charge shall be Fifty ($50.00) Dollars.
Prior to disconnecting service, the City shall send a second notice to all water account holders
who have not paid their bill by the due date established by ordinance, which notice shall state the
deadline for payment prior service being disconnected.

Interest shall be charged on all delinquent accounts at the rate of one (1%) percent per
month from the date of disconnection until the account is fully paid. Unless authorized by the
City Manager in cases of emergency, water service shall not be reconnected until all sums owed
to the City for utility services are fully paid.

SECTION FIVE: Meter Testing and Charges.

Any water service customer may make a written request that the water meter serving their
account be removed and tested for accuracy. If the meter proves to be defective, the customer
shall not be charged for the test and the City Manager may correct the customer’s water account.
If the meter proves to be non-defective, the customer shall be charged the actual testing cost
incurred by the City.

SECTION SIX: Conflict . Any part of any Resolution previously adopted that is in conflict
with the provisions of this Resolution is hereby repealed.

SECTION SEVEN: Severability. If any word, sentence clause, phrase or provision of this
Resolution, for any reason is held to be unconstitutional, void, invalid, then the validity of the
remainder of the Resolution shall not be affected thereby.
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SECTION EIGHT: Effective date. This Resolution shall be effective on

2010.
PASSED in regular session of the High Springs City Commission this day of
, 2010.
CITY OF HIGH SPRINGS, FLORIDA
ATTEST: William J. Coughlin, Mayor

James D. Drumm, City Manager/Clerk
PREPARED BY:

Thomas G. DePeter
City Attorney
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