110 NW Ist Avenue
High Springs, Florida 32643

Telephone: (386) 454-1416
Facsimile: (386) 454-2126
Web: www. highsprings.us

CITY COMMISSION WORKSHOP
AGENDA
City Hall
110 N.W. 1* Avenue

JULY 1, 2014 5:30 PM

CALL TO ORDER: MAYOR BYRAN WILLIAMS
INVOCATION:

PLEDGE OF ALLEGIANCE: MAYOR BYRAN WILLIAMS

ROLL CALL: ANGELA STONE, EXECUTIVE SECRETARY

1. PRESENTATION OF PROPOSED FY 14/15 BUDGETS FOR THE FOLLOWING
DEPARTMENTS:

A)  PUBLIC WORKS
1)  FACILITIES
2)  ROADS & STREETS
3)  WATER
4  SEWER
5)  SOLID WASTE

B)  PLANNING, DEVELOPMENT & CODES (PDC)
C) IT
D)  FIRE DEPARTMENT

E) POLICE DEPARTMENT
1)  OPERATIONS
2)  DISPATCH

MOTION TO ADJOURN

PLEASE NOTE: PURSUANT TO SECTION 286.0105, FLORIDA STATUTES, IF A PERSON DECIDES TO APPEAL ANY DECISION MADE BY
THE CITY COMMISSION WITH RESPECT TO ANY MATTER CONSIDERED DURING THIS MEETING, HE OR SHE WILL NEED TO ENSURE
THAT A VERBATIM RECORD OF THE PROCEEDINGS IS MADE. WHICH RECORD INCLUDES THE TESTIMONY AND EVIDENCE UPON
WHICH THE APPEAL IS TO BE BASED. IN ACCORDANCE WITH THE AMERICANS WITH DISABILITIES ACT. A PERSON WITH
DISABILITIES NEEDING ANY SPECIAL ACCOMMODATIONS TO PARTICIPATE IN CITY COMMISSION MEETINGS, SHOULD

CONTACT THE OFFICE OF THE CITY CLERK, 110 N.W. 1°T AVENUE. HIGH SPRINGS. FLORIDA 32643, TELEPHONE (386) 454-1416.



Facilities - Monthly Recap Sheet - FY 2014

As of March 31, 2014 FY 2014 FY 2014 FY 2014
Adopted Total Earned/ Budget $ Budget % Proposed

Account Name FY 2013-2014 Spent Remaining Unspent FY 2015
Regular Salaries 35,360.00 10,981.00 24,379.00 68.95%| 63,788.00
Overtime 0.00 148.50 (148.50) #DIv/0! 0.00
FICA 2,705.00 850.13 1,854.87 68.57% 4,880.00
Retirement 2,458.00 773.50 1,684.50 68.53% 5,880.00
Life & Health Insurance 3,816.00 99.88 3,716.12 97.38% 10,560.00
Worker's Comp. 30.00 7.87 22.13 73.77% 168.00
Unemployment Comp 373.00 196.06 176.94 47.44% 1,505.00
Sub-total 44,742.00 13,056.94 31,685.06 70.82% 86,781.00
Professional Services 0.00 0.00 0.00 #DIV/0! 0.00
Professional Services - Employee Exams 0.00 0.00 0.00 #DIV/0! 0.00
Communications Svcs 0.00 218.41 (218.41) #DIV/0! 0.00
Wireless Communications 350.00 7.73 342.27 97.79% 350.00
Utilities 18,000.00 10,042.48 7,957.52 44.21% 18,000.00
Phone System Lease 0.00 1,726.20 (1,726.20) #DIV/0! 1,727.00
General Liability Insurance 12,863.00 12,863.00 0.00 0.00% 12,863.00
Repair & Maintenance 15,000.00 8,815.93 6,184.07 41.23% 15,000.00
Repair & Maintenance - Vehicles 200.00 0.00 200.00 100.00% 1,000.00
Operating Supplies 3,000.00 2,118.71 881.29 29.38% 3,000.00
Fuel & Oil 0.00 87.50 (87.50) #DIV/0! 2,000.00
Uniforms 300.00 0.00 300.00 100.00% 0.00
Sub-total

49,713.00 35,879.96 13,833.04 27.83% 53,940.00
]
Land Acquisitions 0.00 0.00 0.00 #DIV/0! 0.00
Building Improvements 0.00 0.00 0.00 #DIV/0! 15,000.00
Sub-total

0.00 0.00 0.00 #DIV/0! 15,000.00

Total Expenditures

94,455.00 48,936.90 45,518.10 48.19% 155,721.00
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Roads & Streets - Monthly Recap Sheet - FY 2014

General Fund #001-30-01-541 FY 2014 FY 2014 FY 2014
As of March 31, 2014 Adopted Budget $ Budget % Proposed
Acct # Account Name FY 2013-2014 Total Spent  Remaining Unspent FY 2015
PERSONNEL
001-30-01-541-121-00-00 Regular Salaries 69,844.00 32,056.84 37,787.16 54.10%| 71,940.00
001-30-01-541-141-00-00  Overtime 500.00 357.69 142.31 28.46% 500.00
001-30-01-541-210-00-00 FICA 5,381.00 2,415.89 2,965.11 55.10% 5,503.00
001-30-01-541-220-00-00 Retirement 4,889.00 2,252.76 2,636.24 53.92% 5,302.00
001-30-01-541-230-00-00 Life & Health Insurance 7,632.00 3,978.26 3,653.74 47.87%| 10,560.00
001-30-01-541-240-00-00 Worker's Comp 4,980.00 2,200.59 2,779.41 55.81% 7,007.00
001-30-01-541-250-00-00 Unemployment Comp 2,752.00 773.98 1,978.02 71.88% 1,698.00
Sub-total 95,978.00 44,036.01 51,941.99 54.12% 102,510.00
OPERATING EXPENSES
001-30-01-541-310-00-00  Professional Services - Engineering 1,500.00 0.00 1,500.00 100.00% 1,500.00
001-30-01-541-311-00-00  Professional Services - Employee Exams 0.00 0.00 0.00 #DIv/0! 0.00
001-30-01-541-340-00-00 Contractural Services 60,000.00 8,180.67 51,819.33 86.37%| 46,000.00
001-30-01-541-400-00-00  Training and Travel 400.00 0.00 400.00 100.00% 400.00
001-30-01-541-410-00-00 Communications Services 600.00 472,93 127.07 21.18% 800.00
001-30-01-541-411-00-00 Wireless Communications 400.00 125.80 274.20 68.55% 300.00
001-30-01-541-430-00-00  Utility Services 85,000.00 39,415.23 45,584.77 53.63%| 80,000.00
001-30-01-541-440-00-00 Rental Equipment 1,000.00 0.00 1,000.00 100.00% 1,000.00
001-30-01-541-450-00-00 Property & Liability Insurance 26,407.00 26,407.51 (0.51) 0.00%| 26,400.00
001-30-01-541-460-00-00 Repair & Maintenance 1,000.00 48.82 951.18 95.12% 1,000.00
001-30-01-541-461-00-00 Repair & Maintenance - Vehicles 4,500.00 271.11 4,228.89 93.98% 4,500.00
001-30-01-541-462-00-00 Repair & Maintenance - Equipment 15,000.00 7,419.62 7,580.38 50.54% 15,000.00
001-30-01-541-463-00-00 Repair & Maintenance - Traffic Signs 10,000.00 2,721.82 7,278.18 72.78% 10,000.00
001-30-01-541-464-00-00 Repair & Maintenance - Traffic Signal 2,500.00 1,807.48 692.52 27.70% 2,500.00
001-30-01-541-465-00-00 Repair & Maintenance - Tree 15,000.00 3,155.00 11,845.00 78.97%| 15,000.00
001-30-01-541-520-00-00  Operating Supplies 3,000.00 629.66 2,370.34 79.01% 4,000.00
001-30-01-541-521-00-00  Uniforms 700.00 137.00 563.00 80.43% 700.00
001-30-01-541-522-00-00 Fuel & Ol 12,500.00 4,431.51 8,068.49 64.55%| 14,000.00
001-30-01-541-523-00-00 Tree Replacement 700.00 0.00 700.00 100.00% 700.00
001-30-01-541-530-00-00 Road & Sidewalk Repair 15,000.00 4,552.62 10,447.38 69.65%( 30,000.00
Sub-total 255,207.00 99,776.78 155,430.22 60.90% 253,800.00
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Roads & Streets - Monthly Recap Sheet - FY 2014

General Fund #001-30-01-541 FY 2014 FY 2014 FY 2014
As of March 31, 2014 Adopted Budget $ Budget % Proposed
Acct # Account Name FY 2013-2014 Total Spent Remaining Unspent FY 2015
CAPITAL EXPENDITURES
001-30-01-541-620-00-00  Building Improvements 0.00 0.00 0.00 #DIV/O! 0.00
001-30-01-541-631-00-00 Paving 439,000.00 0.00 439,000.00 100.00%| 100,000.00
001-30-01-541-641-00-00 Machinery & Equipment 0.00 0.00 0.00 #DIv/0! 8,000.00
001-30-01-541-610-00-00 Land Acquisition-Roads & Stree 0.00 0.00 0.00 #DIv/0! 0.00
001-30-01-541-643-00-00 Vehicles 0.00 0.00 0.00 #DIV/Q! 23,000.00
Sub-total 438,000.00 0.00 439,000.00 100.00% 131,000.00
DEBT SERVICE
001-30-01-541-710-00-00 Debt Service-Principal-R&S 0.00 0.00 0.00 #DIv/0O! 0.00
001-30-01-541-720-00-00 Debt Service Interest - R&S 0.00 0.00 0.00 #DIv/0O! 0.00
001-30-01-541-730-00-00 Debt Svc-Other Costs-R&S 0.00 0.00 0.00 #DIV/0! 0.00
001-30-01-541-950-00-00 Loss on Investment 0.00 0.00 0.00 #DIv/0! 0.00
Sub-total 0.00 0.00 0.00 #DIV/O! 0.00
Total Expenditures 790,185.00 143,812.79 646,372.21 81.80% 487,310.00
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Water Fund - Monthly Recap Sheet - FY 2014

Water Fund - Fund #402 FY 2014 FY 2014 FY 2014
As of May 31, 2014 Budget %
Adopted Total Earned/ Budget $ Unearned/ Proposed
Acct # Account Name FY 2013-2014 Spent Remaining Unspent FY 2015
REVENUES
Operating Revenues
402-00-00-343-301-00-00 Water Service Fees 550,193.00 316,472.41 233,720.59 42.48% 550,193.00
402-00-00-343-303-00-00 Meter Installation 45,000.00 53,254.00 (8,254.00) -18.34% 55,000.00
402-00-00-343-304-00-00 Cutoff Charges 30,000.00 39,959.27 (9,959.27) -33.20% 35,000.00
402-00-00-343-305-00-04 Irrigation Meter Charges 0.00 0.00 0.00 #DIV/O! 0.00
402-00-00-343-306-00-00 Water Penalties 15,000.00 13,503.52 1,496.48 9.98% 15,000.00
Sub-total 640,193.00 423,189.20 217,003.80 33.90% 655,193.00
Interest Earned
402-00-00-361-100-00-00 Interest Earnings-Bank Account 5,000.00 4,866.63 133.37 2.67% 5,000.00
402-00-00-361-110-00-00 Interest Earnings-Investments 0.00 0.00 0.00 #DIV/0! 0.00
Sub-total 5,000.00 4,866.63 133.37 2.67% 5,000.00
Miscellaneous Revenue
402-00-00-369-990-00-00 Miscellaneous Revenue 0.00 13,743.75  (13,743.75) #DIv/O! [ 000 |
Sub-total 0.00 13,743.75 (13,743.75) #DIV/0! 0.00
Transfers In
402-00-00-382-100-00-00 Appropriation of Prior Year Funds 0.00 0.00 0.00 #DIvV/O! [ 0.00 |
Sub-total 0.00 0.00 0.00 #DIV/0! 0.00
Total Revenue 645,193.00 441,799.58 203,393.42 31.52% 660,193.00
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Water Fund - Monthly Recap Sheet - FY 2014

Water Fund - Fund #402 FY 2014 FY 2014 FY 2014
As of May 31,2014 Budget %

Adopted Total Earned/ Budget $ Unearned/ Proposed
Acct # Account Name FY 2013-2014 Spent Remaining Unspent FY 2015
EXPENDITURES
Personnel Services
402-22-01-533-121-00-00 Regular Salaries 61,044.00 34,086.84 26,957.16 44 16% 86,442.00
402-22-01-533-141-00-00 Overtime 5,000.00 5,832.11 (832.11) -16.64% 5,000.00
402-22-01-533-210-00-00 FICA 5,052.00 3,216.25 1,835.75 36.34% 6,613.00
402-22-01-533-220-00-00 Retirement 4,590.00 3,082.00 1,508.00 32.85% 6,371.00
402-22-01-533-230-00-00 Life & Health Insurance 7,632.00 5,367.14 2,264.86 29.68% 15,840.00
402-22-01-533-235-00-00 OPEB 0.00 (5,849.00) 5,849.00 #DIV/0! 5,849.00
402-22-01-533-240-00-00 Worker's Comp 2,307.00 2,369.38 (62.38) -2.70% 4.149.00
402-22-01-533-250-00-00 Unemployment Comp 1,618.00 765.99 852.01 52.66% 2,040.00

87,243.00 48,870.71 38,372.29 43.98% 132,304.00
Operating Expenses
402-22-01-533-310-10-00 Professional Services - Engineering 10,000.00 3,000.00 7,000.00 70.00% 5,000.00
402-22-01-533-310-20-00 Professional Services - Water Study 20,000.00 68,800.00 (48,800.00) -244.00% 35,000.00
402-22-01-533-311-00-00 Professional Services - Employee Exams 100.00 0.00 100.00 100.00% 100.00
402-22-01-533-320-00-00 Accounting & Auditing 16% 5,440.00 0.00 5,440.00 100.00% 5,440.00
402-22-01-533-340-00-00 Contractual Services 15,000.00 2,738.00 12,262.00 81.75% 5,000.00
402-22-01-533-400-00-00 Training & Travel 1,500.00 516.50 983.50 65.57% 2,000.00
402-22-01-533-410-00-00 Communications 3,500.00 4,332.86 (832.86) -23.80% 4,000.00
402-22-01-5633-411-00-00 Wireless Communications 725.00 320.35 404.65 55.81% 725.00
402-22-01-533-430-00-00 Utilities 15,000.00 13,480.52 1,519.48 10.13% 1,800.00
402-22-01-533-440-00-00 Rental Equipment 500.00 229.13 270.87 54.17% 500.00
402-22-01-533-450-00-00 Property & Liability Insurance 8,994.00 8,994.00 0.00 0.00% 8,900.00
402-22-01-533-460-00-00 Repair & Maintenance 50,000.00 15,938.22 34,061.78 68.12% 40,000.00
402-22-01-533-461-00-00 Repair & Maintenance - Vehicle 1,500.00 536.72 963.28 64.22% 1,500.00
402-22-01-533-462-00-00 Repair & Maintenance-Equipment 3,200.00 2,893.77 306.23 9.57% 3,200.00
402-22-01-533-467-00-00 Repair & Maintenance - Bldg Improvement 500.00 0.00 500.00 100.00% 10,000.00
402-22-01-533-520-00-00 Operating Supplies 15,000.00 13,916.36 1,083.64 7.22% 20,000.00
402-22-01-533-521-00-00 Uniforms 800.00 463.75 336.25 42.03% 800.00
402-22-01-533-522-00-00 Fuel & Oil 7,000.00 3,751.59 3,248.41 46.41% 7,000.00
402-22-01-533-526-00-00 Operating Supplies - New Meter/Install 8,000.00 5,317.00 2,683.00 33.54% 8,000.00
402-22-01-533-529-00-00 Operating Supplies - Meter Replacement 2,000.00 2,520.00 (520.00) -26.00% 1,000.00
402-22-01-533-540-00-00 Subscriptions & Memberships 1,000.00 919.00 81.00 8.10% 1,000.00
402-22-01-533-780-00-00 Bad Debt 0.00 0.00 0.00 #DIV/O! 0.00
402-22-01-533-441-00-00 Phone System Lease 0.00 0.00 0.00 #DIV/0! 0.00

Sub-total 169,759.00 148,667.77 21,091.23 12.42% 160,965.00
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Water Fund - Monthly Recap Sheet - FY 2014

Water Fund - Fund #402 FY 2014 FY 2014 FY 2014
As of May 31, 2014 Budget %
Adopted Total Earned/ Budget $ Unearned/ Proposed
Acct # Account Name FY 2013-2014 Spent Remaining Unspent FY 2015
CAPITAL EXPENDITURES
402-22-01-533-591-00-00 Building Depreciation 0.00 0.00 0.00 #DIV/0! 0.00
402-22-01-533-592-00-00 Improvements Depreciation 0.00 0.00 0.00 #DIV/0! 0.00
402-22-01-533-593-00-00 Equip, Mach & Furn Depreciation 0.00 0.00 0.00 #DIV/0! 0.00
402-22-01-533-620-00-00 Building Improvements 0.00 0.00 0.00 #DIV/0! 0.00
402-22-01-533-641-00-00 Machinery & Equipment 0.00 0.00 0.00 #DIV/0! 40,000.00
Sub-total 0.00 0.00 0.00 #DIV/0! 40,000.00
DEBT SERVICE EXPENDITURES
402-22-01-533-730-00-00 1976 Bond Debt Service 2,750.00 1,375.00 1,375.00 50.00% 2,750.00
Sub-total 2,750.00 1,375.00 1,375.00 50.00% 2,750.00
TRANSFERS OUT
402-22-01-533-911-00-00 Transfer to General Fund 118,601.00 59,300.00 59,301.00 50.00% 206,174.00
402-22-01-533-912-00-00 Transfer to Sewer Fund 68,000.00 49,000.00 19,000.00 27.94% 68,000.00
Sub-total 186,601.00 108,300.00 78,301.00 41.96% 274,174.00
CONTINGENCY
402-22-01-533-301-00-00 Contingency 171,840.00 0.00 171,840.00 100.00% 50,000.00
402-22-01-533-990-00-00 Reserve for Fund Balance Rollforward 27,000.00 0.00 27,000.00 100.00% 0.00
Sub-total 198,840.00 0.00 198,840.00 100.00% 50,000.00
Total Expenditures 645,193.00 307,213.48  337,979.52 52.38% 660,193.00
Revenue Over/(Under) Expenditures 0.00 134,586.10 (134,586.10) 0.00
NONCASH EXPENDITURES
Depreciation 44,061.00
Net Cash Increase 134,586.10

Note: A portion of the Impact Fee Fund is combined with Water Fund for reporting purposes.
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Sewer Fund - Monthly Recap Sheet - FY 2014

Sewer Fund - Fund #403 FY 2014 FY 2014 FY 2014
As of May 31, 2014 Budget %
Adopted Total Earned/ Budget $ Unearned/ Proposed

Acct # Account Name FY 2013-2014 Spent Remaining Unspent FY 2015

REVENUES

Operating Revenues

403-00-00-343-501-00-00 Sewer Service Fees 660,000.00 403,988.83 256,011.17 38.79%| 660,000.00

403-00-00-343-502 & 503-01 Sewer Penalties 0.00 0.00 0.00 #DIV/0! 0.00

403-00-00-343-504-00-00 Sewer Installations-Grinder Pumps 22,000.00 18,335.50 3,664.50 16.66%| 30,000.00

403-00-00-343-505-00-00 Sewer Connections 14,000.00 18,400.00 (4,400.00) -31.43%| 20,000.00
Sub-total 696,000.00 440,724.33 255,275.67 36.68% 710,000.00

Interest Earned

403-00-00-361-100-00-00 Interest Earnings 1,000.00 436.75 563.25 56.33% 600.00
Sub-total 1,000.00 436.75 563.25 56.33% 600.00

Miscellaneous Revenue

403-00-00-369-990-00-00 Miscellaneous Revenue 0.00 0.00 0.00 #DIV/0! 0.00

403-00-00-382-100-00-00  Appropriation of Prior Year Funds 100,252.00 0.00 100,252.00 100.00% 0.00
Sub-total 100,252.00 0.00 100,252.00 100.00% 0.00

Transfers In

403-00-00-381-112-00-00  Transfer from Water Fund 68,000.00 49,000.00 19,000.00 27.94%| 68,000.00

403-00-00-381-115-00-00  Transfer from Solid Waste 0.00 0.00 0.00 #DIV/0! 0.00

403-00-00-381-116-00-00  Transfer from Sewer Impact Fees-Debt Service 58,494.00 29,247.00 29,247.00 50.00%| 58,494.00

405-00-00-334-350-00-00 Capital Contritubion USDA Grant 0.00 0.00 0.00 #DIV/0! 0.00
Sub-total 126,494.00 78,247.00 48,247.00 38.14% 126,494.00

Reserves

403-00-00-380-100-00-00 Sewer Reserve 0.00 0.00 0.00 #DIV/0! 0.00

403-00-00-103-112-00-00  Cash Restricted for Bond Payment 0.00 0.00 0.00 #DIV/0! 279,920.00
Sub-total 0.00 0.00 0.00 #DIV/0! 279,920.00
Total Revenue 923,746.00 519,408.08 404,337.92 43.77% 1,117,014.00
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Sewer Fund - Monthly Recap Sheet - FY 2014

Sewer Fund - Fund #403 FY 2014 FY 2014 FY 2014
As of May 31,2014 Budget %
Adopted Total Earned/ Budget $ Unearned/ Proposed

Acct # Account Name FY 2013-2014 Spent Remaining Unspent FY 2015
EXPENDITURES
Personnel Services
403-24-01-535-121-00-00 Regular Salaries 83,398.00 42,786.75 40,611.25 48.70%| 85,900.00
403-24-01-535-141-00-00 Overtime 4,000.00 4,583.27 (5683.27) -14.58%| 4,000.00
403-24-01-535-210-00-00 FICA 6,686.00 3,730.50 2,955.50 4420%| 6,572.00
403-24-01-535-220-00-00 Retirement 6,074.00 3,121.62 2,952.38 48.61%| 6,331.00
403-24-01-535-230-00-00 Life & Health Insurance 11,448.00 4,560.93 6,887.07 60.16%| 10,560.00
403-24-01-535-235-00-00 OPEB 0.00 (1,795.00) 1,795.00 #DIV/0! 1,795.00
403-24-01-535-240-00-00 Worker's Comp 3,406.00 1,855.77 1,550.23 4551%| 2,861.00
403-24-01-535-250-00-00  Unemployment Comp 2,177.00 885.27 1,291.73 59.34%| 2,028.00

Sub-total 117,189.00 59,729.11 57,459.89 49.03% 120,047.00
Operating Expenses
403-24-01-535-310-00-00  Professional Services 9,000.00 38,580.00 (29,580.00) -328.67%| 9,000.00
403-24-01-535-310-10-00 Professional Services - Engineering 15,000.00 31,507.74 (16,507.74) -110.05%| 15,000.00
403-24-01-535-311-00-00  Professional Services - Employee Exams 200.00 200.00 0.00 0.00% 200.00
403-24-01-535-340-00-00  Contractual Services - GRU 20,000.00 17,850.00 2,150.00 10.75%| 20,000.00
403-24-01-535-345-00-00 Contractual Services - Grinder installs 12,000.00 7,150.50 4,849.50 40.41%| 20,000.00
403-24-01-535-400-00-00 Training & Travel 1,000.00 736.50 263.50 26.35%| 1,200.00
403-24-01-535-410-00-00 Communication Services 1,300.00 1,876.96 (576.96) -44.38% 200.00
403-24-01-535-411-00-00 Wireless Communications 300.00 227.21 72.79 24.26% 300.00
403-24-01-535-430-00-00  Utilities 47,000.00 38,311.73 8,688.27 18.49%| 43,000.00
403-24-01-535-440-00-00 Rental Equipment 500.00 0.00 500.00 100.00% 500.00
403-24-01-535-441-00-00 Phone System Lease 0.00 0.00 0.00 #DIV/0! 0.00
403-24-01-535-450-00-00 Property & Liability Insurance 7,877.00 8,490.56 (613.56) -7.79%| 8,490.00
403-24-01-535-460-00-00 Repair & Maintenance 30,000.00 27,680.34 2,319.66 7.73%| 30,000.00
403-24-01-535-461-00-00 Repair & Maintenance - Vehicle 2,000.00 196.83 1,803.17 90.16%| 2,000.00
403-24-01-535-469-00-00  Repair & Maintenance - Grinder Pumps 40,000.00 18,816.90 21,183.10 52.96% 0.00
403-24-01-535-504-00-00 Refund of Prior Yr. Rev.-Sewer Installs 0.00 0.00 0.00 #DIV/0! 0.00
403-24-01-535-520-00-00  Operating Supplies 9,500.00 14,971.25 (5,471.25) -57.59%| 15,000.00
403-24-01-535-521-00-00  Uniforms 750.00 313.07 436.93 58.26% 750.00
403-24-01-535-522-00-00 Fuel & Oil 3,500.00 3,820.70 (320.70) -9.16%| 3,500.00
403-24-01-535-525-00-00 Operating Supplies-new Grinder Stations 10,000.00 9,965.00 35.00 0.35% 0.00
403-24-01-535-526-00-00 Bank Charges & Fees - Sewer 0.00 0.00 0.00 #DIV/0! 0.00
403-24-01-535-732-00-00 Bad Debt 0.00 0.00 0.00 #DIV/0! 0.00

Sub-total 209,927.00 220,695.29 (10,768.29) -5.13% 169,140.00
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Sewer Fund - Monthly Recap Sheet - FY 2014

Sewer Fund - Fund #403 FY 2014 FY 2014 FY 2014
As of May 31, 2014 Budget %
Adopted Total Earned/ Budget $ Unearned/ Proposed
Acct # Account Name FY 2013-2014 Spent Remaining Unspent FY 2015
CAPITAL EXPENDITURES
403-24-01-535-591-00-00  Building Depreciation 0.00 0.00 0.00 #DIV/0! 0.00
403-24-01-535-592-00-00 Improvements Depreciation 0.00 0.00 0.00 #DIV/0! 0.00
403-24-01-535-593-00-00 Equip, Mach & Furn Depreciation 0.00 0.00 0.00 #DIV/0! 0.00
403-24-01-535-594-00-00 Amortization Expense 0.00 0.00 0.00 #DIV/0! 0.00
403-24-01-535-641-00-00 Machinery & Equipment 70,000.00 0.00 70,000.00 100.00% 0.00
Buildings 0.00 0.00 0.00 #DIV/0! 0.00
Sub-total 70,000.00 0.00 70,000.00 100.00% 0.00
DEBT SERVICE EXPENDITURES
403-24-01-535-720-00-00 Debt Service Bonds-Interest 346,782.00 173,390.00 173,392.00 50.00%| 346,782.00
403-24-01-535-730-00-00 Debt Service Bonds-Rural Dev. Construction 58,494.00 0.00 58,494.00 100.00%| 58,494.00
Sub-total 405,276.00 173,390.00 231,886.00 57.22% 405,276.00
TRANSFERS OUT
403-24-01-535-911-00-00  Transfer to General Fund 0.00 0.00 0.00 #DIV/0! 311,843.00
403-24-01-535-914-00-00 Transfer to Sewer Construction Fund 0.00 0.00 0.00 #DIV/0! 0.00
Sub-total 0.00 0.00 0.00 #DIV/0! 311,843.00
CONTINGENCY
NONCASH EXPENDITURE. Contingency 10,394.00 0.00 10,394.00 100.00%| 50,000.00
Depreciation Reserve for Fund Balance Rollforward 110,960.00 0.00 110,960.00 100.00%| 60,708.00
403-24-01-535-991-00-00 Reserve for Fund Balance Rollforward 0.00 0.00 0.00 #DIV/0! 0.00
Net Cash Increase Sub-total 121,354.00 0.00 121,354.00 100.00% 110,708.00
Total Expenditures 923,746.00 453,814.40 469,931.60 50.87% 1,117,014.00
Revenue Over/(Under) Expenditures 0.00 65,593.68 (65,593.68) 0.00
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Solid Waste Fund - Monthly Recap Sheet - FY 2014
Solid Waste Fund - Fund #404
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As of May 31, 2014 FY 2014 FY 2014 FY 2014
Adopted Total Earned/ Budget $ Unearned/ Proposed
Acct # Account Name FY 2013-2014 Spent Remaining  Unspent FY 2015
REVENUES
Operating Revenues
404-00-00-343-401-00-00 Collection Fees 668,000.00 444 22922  223,770.78 33.50% | 665,552.00
404-00-00-343-402-00-00 Garbage Adjustments-Solid Waste 0.00 0.00 0.00 #DIV/O! 0.00
404-00-00-343-403-00-00 Garbage Penalties 18,000.00 13,535.00 4,465.00 24.81% 9,600.00
404-00-00-361-100-00-00 Interest Earnings-Bank Account 0.00 0.00 0.00 #DIV/0! 0.00
404-00-00-361-110-00-00 Interest Earnings-Investments 0.00 0.00 0.00 #DIV/0! 0.00
Sub-total 686,000.00 457,764.22  228,235.78 33.27% 675,152.00
Transfers In
404-00-00-382-990-00-00 Appropriate of Prior Year Funds 0.00 0.00 0.00 #DIV/O! [ 000 ]
Sub-total 0.00 0.00 0.00 #DIV/0! 0.00
Total Revenue 686,000.00 457,764.22  228,235.78 33.27% 675,152.00
EXPENDITURES
Operating Expenses
404-23-01-534-310-00-00 Professional Services - Contractural 468,000.00 277,123.99 190,876.01 40.79% | 479,269.00
Professional Services - Other 0.00 0.00 0.00 #DIV/0! 0.00
404-23-01-534-320-00-00 Accounting and Auditing 24% 9,500.00 0.00 9,500.00 100.00% | 9,500.00
404-23-01-534-450-00-00 Property & Liability Insurance 1,068.00 1,067.89 0.11 0.01% 1,068.00
404-23-01-534-460-00-00 Repair & Maintenance 100.00 0.00 100.00 100.00% 100.00
404-23-01-534-461-00-00 Repair & Maintenance - Vehicle 0.00 0.00 0.00 #DIV/O! 0.00
404-23-01-534-510-00-00 Office Supplies 100.00 0.00 100.00 100.00% 100.00
404-23-01-534-520-00-00 Operating Supplies 100.00 0.00 100.00 100.00% 100.00
404-23-01-534-522-00-00 Fuel & Oil 1,000.00 1,656.29 (656.29) -65.63% 1,000.00
404-23-01-534-732-00-00 Bad Debt 0.00 0.00 0.00 #DIV/0! 0.00
Sub-total 479,868.00 279,848.17  200,019.83 41.68% 491,137.00




Solid Waste Fund - Monthly Recap Sheet - FY 2014
Solid Waste Fund - Fund #404

As of May 31, 2014 FY 2014 FY 2014 FY 2014
Adopted Total Earned/ Budget $ Unearned/ Proposed
Acct # Account Name FY 2013-2014 Spent Remaining  Unspent FY 2015
CAPITAL EXPENDITURES
Vehicles 0.00 0.00 0.00 #DIV/0! 0.00
404-23-01-534-591-00-00 Equip, Mach & Furn Depreciation 0.00 0.00 0.00 #DIV/0! 0.00
Sub-total 0.00 0.00 0.00 #DIV/0! 0.00
TRANSFERS OUT
404-23-01-534-911-00-00 Transfer to General Fund 206,132.00 103,066.00 103.066.00 50.00% | 184,015.00
404-23-01-534-912-00-00 Transfer to Sewer Fund 0.00 0.00 0.00 #DIV/O! 0.00
Sub-total 206,132.00 103,066.00 103.066.00 50.00% 184,015.00
CONTINGENCY
404-23-01-534-301-00-00 Contingency 0.00 0.00 0.00 #DIV/0! 0.00
Reserve for Fund Balance Rollforwarc 0.00 0.00 0.00 #DIV/0! 0.00
Sub-total 0.00 0.00 0.00 #DIV/0! 0.00
Total Expenditures 686,000.00 382,914.17  303,085.83 44.18% 675,152.00
Revenue Over/(Under) Expenditures 0.00 74,850.05 (74,850.05) 0.00
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Planning, Codes, & Development - Monthly Recap Sheet - FY 2014
Planning, Codes, & Development Fund - #001-13-01-524

As of March 31, 2014 FY 2014 FY 2014 FY 2014
Adopted Total Earned/ Budget $§ Budget% Proposed

Acct # Account Name FY 2013-2014 Spent Remaining  Unspent FY 2015
PERSONNEL
001-13-01-524-121-00-00  Regular Salaries 90,763.00 20,401.75 70,361.25 77.52% 75,000.00
001-13-01-524-141-00-00 Overtime 0.00 111.15 (111.15) #DIV/O! 400.00
001-13-01-524-210-00-00 FICA 6,943.00 1,6560.73 5,392.27 77.66% 7,859.00
001-13-01-524-220-00-00 Retirement 6,308.00 2,317.62 3,990.38 63.26% 7,124.00
001-13-01-524-230-00-00 Life & Health Insurance 7,632.00 1,863.49 5,768.51 75.58% 10,560.00
001-13-01-524-240-00-00 Worker's Comp 700.00 647.24 52.76 7.54% 2,774.00
001-13-01-524-250-00-00 Unemployment Comp 2,170.00 376.37 1,793.63 82.66% 2,425.00

Sub-total 114,516.00 27,268.35 87,247.65 76.19% 106,142.00
OPERATING EXPENSES
001-13-01-524-310-00-00  Professional Services - Engr 0.00 5,192.00 (5,192.00) #DIvV/0! 0.00
001-13-01-524-340-00-00  Contractual Services - Planner 15,000.00 1,386.00 13,614.00 90.76% 10,000.00
001-13-01-524-341-00-00  Plan Board Serivce Fees 0.00 7,500.00 (7,500.00) #DIV/0! 7,500.00
001-13-01-524-342-00-00 Contractual Services - Bldg Offic 5,000.00 26,910.00 (21,910.00) -438.20% 35,000.00
001-13-01-524-400-00-00  Training & Travel 1,500.00 0.00 1,500.00 100.00% 1,000.00
001-13-01-524-410-00-00 Communications Services 2,175.00 1,800.71 374.29 17.21% 1,800.00
001-13-01-524-411-00-00 Wireless Communications 180.00 57.93 122.07 67.82% 180.00
001-13-01-524-430-00-00  Utility Services 200.00 472.86 (272.86) -136.43% 500.00
001-13-01-524-440-00-00 Copier Lease 1,400.00 880.24 519.76 37.13% 800.00
001-13-01-524-450-00-00  Property & Liability Insurance 910.00 909.84 0.16 0.02% 910.00
001-13-01-524-460-00-00 Repair & Maintenance 500.00 1,056.08 (556.08) -111.22% 1,000.00
001-13-01-524-461-00-00 Repair & Maintenance - Vehicle 500.00 146.39 353.61 70.72% 500.00
001-13-01-524-466-00-00  Software Maintenance Agr 2,000.00 1,252.08 747.92 37.40% 0.00
001-13-01-524-510-00-00  Office Supplies 2,000.00 670.84 1,329.16 66.46% 2,000.00
001-13-01-524-520-00-00  Operating supplies 2,500.00 307.94 2,192.06 87.68% 2,000.00
001-13-01-524-522-00-00  Fuel and Qil 1,000.00 329.66 670.34 67.03% 1,000.00
001-13-01-524-540-00-00  Subscriptions & Memberships 250.00 1,205.25 (955.25) -382.10% 1,000.00

Sub-total 35,115.00 50,077.82 (14,962.82) -42.61% 65,190.00
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Planning, Codes, & Development - Monthly Recap Sheet - FY 2014
Planning, Codes, & Development Fund - #001-13-01-524

As of March 31, 2014 FY 2014 FY 2014 FY 2014
Adopted Total Earned!/ Budget $ Budget% Proposed
Acct # Account Name FY 2013-2014 Spent Remaining  Unspent FY 2015
CAPITAL EXPENDITURES
001-13-01-524-642-00-00  Comp/Printers/Sware-PDC 0.00 0.00 0.00 #DIV/O! [ 0.00]
Sub-total 0.00 0.00 0.00 #DIv/0! 0.00
Total Expenditures 149,631.00 77,346.17 72,284.83 48.31% 171,332.00
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IT - City Wide

IT Fund - #001-03-02-513

FY 2014 FY 2014 FY 2014
Adopted Total Earned/ Budget $§ Budget% Proposed

Acct # Account Name FY 2013-2014 Spent Remaining Unspent FY 2015
OPERATING EXPENSES
001-03-02-513-310-00-00 Professional Services - IT Consulting 0.00 0.00 0.00 #DIV/0! 30,000.00
001-03-02-513-311-00-00 Professional Services - Web Consulting 0.00 0.00 0.00 #Div/o! 500.00
001-03-02-513-460-00-00 Repair & Maintenance 0.00 0.00 0.00 #DIV/O! 3,000.00
001-03-02-513-468-00-00 Maintenance Agreement Computers 0.00 0.00 0.00  #DIv/o! 7,200.00
001-03-02-513-520-00-00 Operating Supplies 0.00 0.00 0.00 #DIv/0! 2,000.00
001-03-02-513-541-00-00 Web Page Expense 0.00 0.00 0.00 #DIv/O! 1,200.00
001-03-02-513-542-00-00 E-Mail Expense 0.00 0.00 0.00 #DIV/0! 4,000.00
001-03-02-513-543-00-00 Software Annual Maintenance 0.00 0.00 0.00 #DIv/0! 30,658.00
001-03-02-513-544-00-00 Non-Routine Services / Audit (PD) 0.00 0.00 0.00 #DIv/o! 1,200.00

Sub-total 0.00 0.00 0.00  #DIV/0! 79,758.00
CAPITAL EXPENDITURES
001-03-02-513-642-00-00 Computers/Printers/Software 0.00 0.00 0.00 #DIv/0! 54,200.00

Sub-total 0.00 0.00 0.00  #DIV/0! 54,200.00

Total Expenditures 0.00 0.00 0.00 #DIV/0! 133,958.00
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Fire - Monthly Recap Sheet - FY 2014

Fire Fund - #105

As of May 31, 2014 FY 2014 FY 2014 FY 2014
Adopted Total Earned/ Budget $ Budget % Proposed

Acct # Account Name FY 2013-2014 Spent Remaining Unspent FY 2015

REVENUES

Operating Revenues

105-00-00-334-201-00-00 DOI Grant 0.00 0.00 0.00 #DIV/0! 0.00

105-00-00-335-210-00-00 State Rev. Sharing - FF Supplemental Inc. 0.00 1,320.00 (1,320.00) #DIV/0! 0.00

105-00-00-338-111-00-00 Alachua County Agreement 151,700.00 97,028.72 54 671.28 36.04%| 145,000.00

105-00-00-311-300-00-00 Fire Assessments 212,384.00 198,552.11 13,831.89 6.51%| 220,000.00

105-00-00-338-113-00-00 Fire Inspection Fees 1,800.00 3,256.85 (1,456.85) -80.94% 3,000.00

105-00-00-334-202-00-00 Miscellaneous Grants 0.00 0.00 0.00 #DIV/O! 0.00
Sub-total 365,884.00 300,157.68 65,726.32 17.96% 368,000.00

Interest Earned

105-00-00-361-100-00-00 Interest Earnings 300.00 65.69 234.31 78.10%|  300.00
Sub-total 300.00 65.69 234.31 78.10% 300.00

Other Miscellaneous Revenues

105-00-00-369-100-00-00 Other Miscellaneous Revenues 0.00 0.00 0.00 #DIV/0! 0.00

105-00-00-369-110-00-00 Donations to the Fire Department 0.00 231.73 (231.73) #DIV/O! 0.00

105-00-00-384-000-00-00 Loan Proceeds 0.00 0.00 0.00 #DIV/0! 0.00
Sub-total 0.00 231.73 (231.73) #DIV/0! 0.00

Transfers In

105-00-00-381-100-00-00 Transfers From General Fund 359,260.00 179,630.00 179,630.00 mo.ooo\o_ 453,136.00
Sub-total 359,260.00 179,630.00 179,630.00 50.00% 453,136.00

Appropriation of Prior Year Funds

105-00-00-382-100-00-00 Fund Carry Over 99,905.00 0.00 99,905.00 100.00%| 0.00
Sub-total 99,905.00 0.00 99,905.00 100.00% 0.00
Total Fund Revenue 825,349.00 480,085.10 345,263.90 41.83% 821,436.00
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Fire - Monthly Recap Sheet - FY 2014

Fire Fund - #105

As of May 31, 2014 FY 2014 FY 2014 FY 2014
Adopted Total Earned/ Budget $ Budget % Proposed

Acct # Account Name FY 2013-2014 Spent Remaining Unspent FY 2015
PERSONNEL
105-11-01-522-121-00-00 Regular Salaries 358,080.00 231,039.20 127,040.80 35.48%| 351,743.00
105-11-01-522-141-00-00 Overtime 35,500.00 48,002.45 (12,502.45) -35.22%| 42,000.00
105-11-01-522-150-00-00 Holiday 0.00 0.00 0.00 #DIV/0! 0.00
105-11-01-522-130-00-00 Part Time Salaries 0.00 0.00 0.00 #DIV/0! 0.00
105-11-01-522-200-00-00 Fire Fees 8,000.00 2,670.00 5,330.00 66.63%| 8,000.00
105-11-01-522-210-00-00 FICA 30,721.00 21,775.65 8,945.35 29.12%| 30,121.00
105-11-01-522-220-00-00 Retirement 75,016.00 54,738.18 20,277.82 27.03%| 78,040.00
105-11-01-522-230-00-00 Life & Health Insurance 26,711.00 9,957.63 16,753.37 62.72%| 95,841.00
105-11-01-522-240-00-00 Worker's Comp 16,377.00 11,456.05 4,920.95 30.05%| 20,475.00
105-11-01-522-250-00-00 Unemployment Comp 10,195.00 5,464.72 4,730.28 46.40%| 9,292.00

Sub-total 560,600.00 385,103.88 175,496.12 31.31% 635,512.00
OPERATING EXPENSES
105-11-01-5622-310-00-00 Professional Services - Employee Exams 2,000.00 1,300.00 700.00 35.00%| 2,000.00
105-11-01-522-400-00-00 Training and Travel 5,000.00 2,516.15 2,483.85 49.68%| 5,000.00
106-11-01-522-410-00-00 Communications Services 5,000.00 3,669.82 1,330.18 26.60%| 5,000.00
105-11-01-522-411-00-00 Wireless Communications 1,500.00 1,093.45 406.55 27.10%| 2,500.00
105-11-01-522-430-00-00 Utility Services 9,000.00 6,449.52 2,550.48 28.34%| 8,000.00
105-11-01-522-441-00-00 Phone Lease 675.00 400.32 27468 40.69% 675.00
105-11-01-522-450-00-00 Property & Liability Insurance 9,987.00 11,354.13 (1,367.13) -13.69%([ 11,354.00
105-11-01-522-461-00-00 Repair & Maintenance - Vehicles 25,000.00 19,437.15 5,5662.85 22.25%| 20,000.00
105-11-01-522-462-00-00 Repair & Maintenance - Equipment 8,800.00 4,140.41 4,659.59 52.95% 8,000.00
105-11-01-522-466-00-00 Software Maintenance Agr-Fire 2,400.00 1,417.05 982.95 40.96%| 4,200.00
105-11-01-522-467-00-00 Repair & Maint Building 6,500.00 6,495.38 4.62 0.07%| 6,500.00
105-11-01-522-490-00-00 Assessment Studies 15,000.00 1,750.00 13,250.00 88.33%| 7,500.00
105-11-01-522-510-00-00  Office Supplies 2,500.00 2,040.19 459.81 18.39%( 3,000.00
105-11-01-522-520-00-00 Operating Supplies 7,200.00 5,015.22 2,184.78 30.34%| 7,200.00
1056-11-01-522-521-00-00 Uniforms 4,000.00 3,664.47 335.53 8.39%| 4,000.00
105-11-01-522-522-00-00 Fuel & Oil 14,000.00 8,992.52 5,007.48 35.77%| 14,000.00
105-11-01-522-540-00-00 Subscriptions & Dues 2,000.00 1,974.26 25.74 1.29%| 2,000.00

Sub-total 120,562.00 81,710.04 38,851.96 32.23% 110,929.00
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Fire - Monthly Recap Sheet - FY 2014

Fire Fund - #105

As of May 31, 2014 FY 2014 FY 2014 FY 2014
Adopted Total Earned/ Budget $ Budget % Proposed

Acct # Account Name FY 2013-2014 Spent Remaining Unspent FY 2015

DEBT SERVICE

105-11-01-522-710-00-00 Debt Service Principal Payments 34,932.00 31,380.75 3,661.25 10.17%| 34,932.00

105-11-01-522-720-00-00 Debt Service Interest Payments 11,063.00 10,288.82 77418 7.00%| 11,063.00
Sub-total 45,995.00 41,669.57 4,325.43 9.40%  45,995.00

CAPITAL EXPENDITURES

105-11-01-522-620-00-00 Building Improvements 30,000.00 30,000.00 0.00 0.00% 0.00

105-11-01-522-641-00-00 Equipment 12,000.00 9,802.24 2,197.76 18.31%| 4,000.00

105-11-01-522-642-00-00 Computers/Printers/Software 0.00 0.00 0.00 #DIV/0! 0.00

105-11-01-522-643-00-00 Vehicles/Pumper/Tanker Trucks 0.00 0.00 0.00 #DIV/0! 0.00
Sub-total 42,000.00 39,802.24 2,197.76 5.23%  4,000.00

TRANSFERS OUT

105-11-01-522-911-00-00 Transfer to Generat Fund 46,192.00 23,096.00 23,096.00 50.00%| 25,000.00 |
Sub-total 46,192.00 23,096.00 23,096.00 50.00% 25,000.00

FIRE CONTROL CONTINGENCY

105-11-01-522-301-00-00 Contingency Expense 10,000.00 0.00 10,000.00 100.00% 0.00
Reserve for Fund Balance Carry Forward 0.00 0.00 0.00 #DIV/0! 0.00
Sub-total 10,000.00 0.00 10,000.00 100.00% 0.00
Total Expenditures 825,349.00 571,381.73 253,967.27 30.77% 821,436.00

Revenue Over/(Under) Expenditures 0.00 (91,296.63) 91,296.63 0.00
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HSPD Operations - Monthly Recap Sheet - FY 2014
HSPD Operations Fund - #001-10-01-521

As of March 31, 2014 FY 2014 FY 2014
Adopted Total Earned/ Budget $ Proposed

Acct # Account Name FY 2013-2014 Spent Remaining FY 2015
PERSONNEL
001-10-01-521-121-00-00 Regular Salaries 437,358.00 208,438.87 228,919.13 487,358.00
001-10-01-521-141-00-00 Overtime 34,000.00 13,951.53 20,048.47 34,000.00
001-10-01-521-210-00-00 FICA 36,059.00 16,387.79 19,671.21 37,283.00
001-10-01-521-220-00-00 Retirement 89,841.00 38,950.06 50,890.94 96,595.00
001-10-01-521-230-00-00 Life & Health Insurance 82,607.00 35,205.04 47,401.96 79,200.00
001-10-01-521-240-00-00 Worker's Comp 15,778.00 7,725.93 8,052.07 20,518.00
001-10-01-521-250-00-00 Unemployment Comp 12,590.00 5,149.74 7,440.26 11,502.00

Sub-total 708,233.00 325,808.96 382,424.04 766,456.00
OPERATING EXPENSES
001-10-01-521-310-00-00 Professional Services 0.00 0.00 0.00 0.00
001-10-01-521-311-00-00 Professional Services-Employee Exams 1,500.00 420.00 1,080.00 1,500.00
001-10-01-521-350-00-00 Drug/Buy Money 500.00 0.00 500.00 500.00
001-10-01-521-400-00-00 Travel & Training 500.00 145.00 355.00 1,000.00
001-10-01-521-401-00-00 Education Reimbursement 0.00 0.00 0.00 0.00
001-10-01-521-410-00-00 Communications 6,500.00 2,344 .59 4,155.41 6,500.00
001-10-01-521-411-00-00 Wireless Communications 4,750.00 2,730.66 2,019.34 5,000.00
001-10-01-521-430-00-00 Utilities 8,500.00 4,753.70 3,746.30 8,500.00
001-10-01-521-440-00-00 Copier Lease 2,500.00 817.62 1,682.38 1,500.00
001-10-01-521-450-00-00 General Liability Insurance 28,700.00 31,981.65 (3,281.65) 31,981.00
001-10-01-521-460-00-00 Repair & Maintenance - General 4,000.00 2,608.42 1,391.58 4.000.00
001-10-01-521-461-00-00 Repair & Maintenance - Vehicles 34,392 .08 24.379.79 10,012.29 40,000.00
001-10-01-521-462-00-00 Repair & Maintenance - Equipment 6,500.00 4,452 .42 2,047.58 6,500.00
001-10-01-521-466-00-00 Software Maintenance 14,500.00 13,560.40 939.60 0.00
001-10-01-521-510-00-00 Office Supplies 5,000.00 1,420.33 3,579.67 5,000.00
001-10-01-521-520-00-00 Operating Supplies 9,000.00 7,910.80 1,089.20 10,000.00
001-10-01-521-521-00-00 Uniforms 5,000.00 887.52 4,.112.48 5,000.00
001-10-01-521-522-00-00 Fuel & Qil 45,000.00 22,514 .26 22,485.74 50,000.00
001-10-01-521-540-00-00 Subscriptions & Dues 200.00 0.00 200.00 200.00
001-10-01-521-541-00-00 Police Training Expenses 5,000.00 2,451.88 2,548.12 6,000.00
001-10-01-521-830-00-00 Match - Grants 1,000.00 0.00 1,000.00 1,000.00

Sub-total 183,042.08 123,379.04 59,663.04 184,181.00
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HSPD Operations - Monthly Recap Sheet - FY 2014
HSPD Operations Fund - #001-10-01-521

As of March 31, 2014 FY 2014 FY 2014
Adopted Total Earned/ Budget $ Proposed
Acct # Account Name FY 2013-2014 Spent Remaining FY 2015

CAPITAL EXPENDITURES

001-10-01-521-620-00-00 Building Improvements 0.00 0.00 0.00 0.00
001-10-01-521-641-00-00 Machinery & Equip 0.00 5,999.44 (5,999.44) 0.00
001-10-01-521-642-00-00 Computer 0.00 1,026.00 (1,026.00) 0.00
001-10-01-521-643-00-00 Vehicles 0.00 0.00 0.00 30,000.00
Sub-total 0.00 7,025.44 (7,025.44) 30,000.00
DEBT SERVICE
001-10-01-521-710-00-00 Debht Service-Principal 25,480.00 12,423.34 13,056.66 25,480.00
001-10-01-521-720-00-00 Debt Service-Interest 3,966.00 7,892.43 (3,926.43) 3,966.00
Sub-total 29,446.00 20,315.77 9,130.23 29,446.00
Total Expenditures 920,721.08 476,529.21 444,191.87 1,010,083.00
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HSPD Communications - Monthly Recap Sheet - FY 2014
HSPD Communications Fund - #001-10-02-521

As of March 31, 2014 FY 2014 FY 2014
Adopted Total Earned/ Budget $ Proposed

Acct # Account Name FY 2013-2014 Spent Remaining FY 2015
PERSONNEL
001-10-02-521-121-00-00 Regular Salaries 163,326.00 74,394 .58 88,931.42 | 163,326.00
001-10-02-521-141-00-00 Overtime 4,000.00 1,896.54 2,103.46 4,000.00
001-10-02-521-210-00-00 FICA 12,800.00 5,742.07 7,057.93 | 12,495.00
001-10-02-521-220-00-00 Retirement 11,629.00 5,302.28 6,326.72 | 12,038.00
001-10-02-521-230-00-00 Life & Health Insurance 32,467.00 17,645.61 14,821.39 | 31,680.00
001-10-02-521-240-00-00 Worker's Comp 332.00 272.14 59.86 441.00
001-10-02-521-250-00-00 Unemployment Comp 4,100.00 1,955.12 2,144.88 3,855.00

Sub-total 228,654.00 107,208.34 121,44566 227,835.00
OPERATING EXPENSES
001-10-02-521-400-00-00 Training and Travel 3,000.00 250.00 2,750.00 1,500.00
001-10-02-521-410-00-00 Communications 16,000.00 6,409.84 9,690.16 | 10,000.00
001-10-02-521-411-00-00 Wireless Communications 0.00 0.00 0.00 0.00
001-10-02-521-412-00-00 Comm Svcs-Radio Svc Agree 13,600.00 6,205.20 7,394.80 | 13,600.00
001-10-02-521-460-00-00 Repair & Maintenance General 2,800.00 103.25 2,696.75 2,000.00
001-10-02-521-462-00-00 Repair & Maintenance Equipment 1,000.00 333.59 666.41 500.00
001-10-02-521-466-00-00 Software Maintenance 4,200.00 4,200.00 0.00 0.00
001-10-02-521-520-00-00 Operating Supplies 1,500.00 400.98 1,099.02 1,500.00
001-10-02-521-900-00-00 Other Expenses 0.00 0.00 0.00 0.00

Sub-total 42,100.00 17,902.86 24,197.14  29,100.00
CAPITAL EXPENDITURES
001-10-02-521-641-00-00 Equipment 0.00 0.00 0.00 0.00
001-10-02-521-642-00-00 Computers/Printers/Software 0.00 0.00 0.00 0.00

Sub-total 0.00 0.00 0.00 0.00
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HSPD Communications - Monthly Recap Sheet - FY 2014
HSPD Communications Fund - #001-10-02-521

As of March 31, 2014 FY 2014 FY 2014
Adopted Total Earned/ Budget $ Proposed
Acct # Account Name FY 2013-2014 Spent Remaining FY 2015
DEBT SERVICE
001-10-02-521-710-00-00 Debt Service-Principal-Motorola 22,967.00 22,967.00 0.00 | 22,967.00
001-10-02-521-720-00-00 Debt Service-Interest-Motorola 5,951.00 0.00 5,951.00 5,951.00
Sub-total 28,918.00 22,967.00 5951.00 28,918.00
Total Expenditures 299,672.00 148,078.20 151,5693.80 285,853.00
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